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THE UNIVERSITY OF LEEDS

Community and Housing Steering Group
16 February 2007
Minutes

Present: Dennis Hopper, Ceri Nursaw, Mike Leonard, Greg Miller and Amanda Jackson.
Apologies: Aidan Grills.
1. Minutes of Meeting held 6th December 2006   
The minutes of the previous meeting held on 6th December 2006 were agreed as a true and accurate record.

2. Matters Arising 

Action 1)  The list of attendees to the Community and Housing Forum is still to be drafted.  A list will be circulated and agreed ahead of the next meeting.  Action AJ and ML
Action 2)  The Terms of Reference has been amended, but has yet to be circulated to external stakeholders.  This will be actioned prior to the next meeting.  Action AJ
Action 3)  See Agenda item 4 and 5a.  Draft Community and Housing strategies to be circulated to Martin Holmes and Steve Scott on or before 7th March 2007.
Action 4)  See Agenda item 5a.  Draft Community and Housing strategies to be circulated at VCEG on 9th March 2007.
Action 5)  Section of the PCT's strategy “Health & Wellbeing of Students in Leeds” has been amended.  It was noted that Sarah from the PCT was planning to meet Steve Scott to discuss the strategy, and that an update on the progress and any potential next steps to be taken was required for next meeting.  Action AJ
Action 6)  See Agenda item 5a.  First external Community & Housing communication to be an email invite to Forum meeting to be sent mid March 2007.  Action AJ
Action 7)  Next meeting to be held on 28th March 2007 at 12-1pm at the City and Regional Office
3. Strategies Update
The final draft of the Community and Housing strategies are to be circulated to Martin Holmes and Steve Scott on or before 7th March 2007 and to VCEG on 9th March 2007.  Action ML and GM
Both strategies should be presented to VCEG together, along with a joint introduction paper. Action CN 

The same monitoring, reviewing and reporting process is required for both the Community and Housing strategies and needs to be a realistic commitment for both offices.  The Community and Housing Forum should be annual as opposed to biannual.  The annual focus group will not be required in addition to the Community and Housing Forum to gain stakeholders feedback. In addition the group agreed that oral updates will be given to select meetings of the Private Rented Sector Strategic Working Group, the Inner NW Leeds Shared Housing Group and North West District Partnership.
4. Community Strategy Update 
The tone of the introduction and the main body of the text are to be revised to reflect that this is a University strategy, as opposed to Access and Community Engagement strategy.  The contact details of the Neighbourhood Helpline are to be added.  Action GM and AJ
LUU’s agreement is required again on the Action Plan, including agreement on lead responsibilities.  Given the tight deadline, a meeting with AG is to be arranged early next week with Aidan Grills.  Action GM and AJ
Detailed discussion with modifications including: 
A1a title to be amended to “Develop a communications plan”.

A2c Relevant body reads Leeds Universities Crime Reduction Partnership.

B1 Revised to show uncertainty in formation of interfaith group.

B3 Rewriting to show LUU and Unipol are lead and that the University supports the dissemination of information only.

B3d West Yorkshire Police are the lead organisation.

C4 Operation Apollo is a West Yorkshire multi-agency operation.

C8 Removal of reference to Evening Campus Initiative due to uncertainty of the initiative. 
Section 5) “Our Partners and Funders” to be removed. 
Action AJ
5. Housing Strategy Update
It was noted that the student numbers forecast had yet to be received, the timing of its arrival may affect the launch of the schedule.  Action DH and ML
It was noted that this was a substantial document for a review, and that the title update or revision may be more appropriate.  In response it was noted that review covered three main aspects; the publishing of the student numbers forecast, an action plan update and addressing HMO lobby concerns.  Due to the simultaneous launch of both strategies, the “University in the Community” section will be removed and additional references to the Community Strategy would be added.  Action DH and ML   
In light of recent legislation and the Vice-Chancellor of Loughborough University’s presentation to the All Party Parliamentary University Group, a section on the University’s position in relation to the Use Class Order would be added.  Action ML
AJ circulated a paper suggesting a number of changes to enhance the positive approach of the document.  It was requested that the City and Regional Office reference was changed to Access and Community Engagement.  Action ML
It was noted that the Housing Strategy Review would be a web based document and the original Housing Strategy would continue to be available through the University’s website.  

6. Communications 
a. Strategy Launch
The Community and Housing strategies would be launched to external stakeholders at the first Community and Housing Forum meeting.  Due to current holiday plans (DH on leave 12th – 26th March 2007), to enable the incorporation of feedback made by the VCEG and to give sufficient notice to attendees, the first forum will be held at the end of April.  The Neighbourhood Helpline relaunch will be scheduled alongside the launch.  The Centenary Galley was suggested as an appropriate venue.  Action AJ
The list of potential attendees is to be finalised ASAP, circulated and approved ahead of the next meeting.  The attendees will be invited to the forum through email invite, which will be sent out at least month before the meeting date.  Action AJ

It was felt that the Community and Housing Forum should be a focused group with balanced stakeholder representation.  Councillor Martin Hamilton was proposed as first choice to chair the forum, and the Chair of the North West District Partnership second.  Action CN   
It was noted that whilst the Community and Housing Forum would consist of key stakeholders, the Community and Housing e-zine would has a much greater distribution list of 600-800 members.  

b. Communications Plan
A number of suggested amendments were made to the Community and Housing communications plan, including:
· The first Community and Housing e-zine will be issued after the forum in April, to introduce the new Community Strategy and Housing Strategy review and relaunch the Neighbourhood Helpline.  A draft newsletter is to be prepared and circulated for approval at the next meeting.  
· The second will be issued at the end to May, to coincide with the student’s departure from the city.

· The third will be issued at the beginning of September focusing on the planned arrival of students and activities that have taken place over the summer.

· The fourth will be issued in October/November, focusing on volunteering.  
Action AJ
c. Press Cuttings
Copies of relevant local press cuttings were received.  In addition it was noted that the School of Geography is running a “Housing in Crisis” public meeting, Friday 23rd February, 6-9PM

Rupert Beckett Lecture Theatre, Michael Sadler Building.  

d. Response to HMO Lobby
It was decided that the response to the HMO Lobby’s paper ‘Keeping the Peace’” would not be forwarded due to the time lapse since the paper was issued.  It was noted that that discussions on the Neighbourhood Helpline and student discipline are still ongoing with Andrew Brooks and Steve Scott.   
Richard Tyler has been informed of the steering group and to contact AJ with any matters requiring a response.  It was felt that this would lead to a more productive relationship and minimise the time lost dealing reactively with generic issues.  
Details concerning the Neighbourhood helpline would be discussed in detail at the first Community and Housing forum meeting.
e. Proposed Reuse and Redevelopment of Leeds Girl’s High School
A paper detailing the proposed redevelopment of Leeds Girl’s High School was received by members.  It was noted that the housing development proposals are for families and young professionals and no student provision has been incorporated.   Any pertinent matters relating to the redevelopment will be presented at future meeting.
7. Any Other Business
The sale of Tetley Hall is likely to be completed on Weds 21st February 2007.
8. Next Meeting

Next meeting to be held on 28th March 2007 at 12-1pm at Access and Community Engagement.
ACTIONS

	
	ACTION
	Page
	Responsibility
	Deadline

	1. 
	Circulate and gain agreement on a list of potential attendees to the Community and Housing Forum.
	1
	 Ms A Jackson 

Mr M Leonard
	Ahead of next meeting

	2. 
	Terms of Reference to be circulated to external stakeholders.
	1
	Ms A Jackson
	

	3. 
	Draft introduction paper on the strategies for VCEG.
	1
	Ms C Nursaw


	9th March 2007

	4. 
	Revise Community Strategy
	2
	Mr G Miller

Ms A Jackson
	7th March 2007

	5. 
	Revise Housing Strategy Review 
	2
	Mr D Hopper

Mr M Leonard
	7th March 2007

	6. 
	Circulate drafts of the Community and Housing strategies to Martin Holmes and Steve Scott.
	1
	Mr G Miller

Mr M Leonard
	On or before 7th March 2007

	7. 
	Circulate strategies at VCEG
	1
	Mr M Leonard
Mr G Miller
	9th March 2007

	8. 
	Update members on the Health and Well-Being of Students in Leeds Strategy.
	1
	Ms A Jackson 
	Ahead of next meeting

	9. 
	Update strategy launch schedule
	3
	Ms A Jackson
	Ahead of next meeting

	10. 
	Book Centenary Galley for Community and Housing Forum meeting
	3
	Ms A Jackson
	Ahead of next meeting 

	11. 
	Email invite to Community and Housing Forum 
	3
	Mr G Miller
Ms A Jackson
	Mid March

	12. 
	Contact Councillor Martin Hamilton to Chair Community and Housing Forum
	3
	Ms C Nursaw
	Ahead of next meeting

	13. 
	Communication and Newsletter:

· Update Community and Housing Website pages.

· Draft a distribution list for the first newsletter.

· Liaise with media services and draft first newsletter. 
	3
	Ms A Jackson
	Ahead of next meeting


Community and Housing Steering Group
16 Feb 2007
Page 4 of 4

