THE UNIVERSITY OF LEEDS

Community and Housing Forum Action Plan

This action plan highlights the discussions held during the workshops at the University’s Community and Housing Forum 2011 and details the University response to each resident concern.
	Theme
	Comments
	University Action

	Private Rented Sector Housing
	Recognition of the issue of demographic balance in the University's Community Strategy.  The University might consider an addendum to the community webpages until the strategy is rewritten.  Suggested addendum from the HMO Lobby “We understand that the population imbalance in Inner NW Leeds is the key concern of residents, and will address the issue in the next update of the Community Strategy.”
	The University will consider appropriate wording in its next community strategy to reflect its desire to see a balanced community in which both students and longer term residents live together harmoniously for mutual benefit.

The Community pages on the University website adequately represent the concerns made by residents to the University on community cohesion issues in inner North-West Leeds.

	
	Support Leeds City Council’s Article 4 direction, currently under consultation.
	The University has submitted a formal response following internal consultation in support of Article 4.

	
	Address affordable housing issues with Leeds City Council. 
	The University fully supports affordable housing provision within the City for our students and permanent residents. The University is participating in Leeds City Council’s consultation on the Affordable Housing Supplementary Planning Document (SPD).

	
	Student volunteers to provide support to other students on living in the communities of Leeds to address issues such as noise, waste and litter.  Postgraduates were suggested as a group who could best advise other students on local issues.
	The Hyde Park Union Community Reps are working with local resident Sue Buckle on a leaflet to advise other students on noise issues and shopping locally. 

	
	There is a need for a greater housing provision in inner North-West Leeds for families, including post graduates.
	The University supports the provision of housing for all groups within the communities of Leeds. However, Unipol have seen no evidence to suggest that when properties leave the student housing market they return to family occupation, as a result of increasing demand for shared housing. 

This action will be followed up through the Private Rented Sector Strategy Group for the Council to address. 



	
	Could the University lobby Leeds City Council and Communities and Local Government for funding to be made available to convert HMO’s back to family housing.
	It is unlikely that funding will be available for the foreseeable future through the Homes and Communities Agency. We will consider a representation through UNIPOL in the future. 

	
	Housing blocks should be restricted in residential areas as it is difficult for noise and ASB issues to be attributed to specific flats.
	The University is committed to no further development in the Area of Housing Mix. 



	
	A more localised strategic approach is needed in inner North-West Leeds to address housing issues and the issues associated with high concentrations of HMO’s. 
	The University and Unipol would support revisiting the Student Housing Strategy, through a body such as Renew, to reflect current planning and housing conditions. This action will be followed up through the Private Rented Sector Strategy Group for the Council to address. 

	
	The Unipol code discourages landlords from keeping the original features of their houses, such as sash windows. The code should be amended to ensure that secondary double glazing scores equally to double glazing. 
	 Both score equally in the code. 

	
	The Unipol Housing tabloid should again include advice to students on living in other areas of the city other than inner North-West Leeds.
	 Unipol do provide advice throughout the year on the different areas of Leeds through the tabliod and Bureau.  It continues to be the case that students prefer to live close to the University for ease of travel and to access services which are readily available within inner North-West Leeds. 

	Community Safety
	Thumbturn locks are a security risk and facilitate burglary.
	Thumb turn locks are a local requirement of HMO licensing and recommended by the Local Government Association (previously known as LACORS) for all HMOs to ensure an adequate means of escape in the event of a fire. 

Security cowels are fitted as part of the Unipol code to ensure people cannot open locks from the outside.

The Inspector for Hyde Park commented that there is no evidence to suggest there is an issue with properties with thumb turn locks being targeted by burglars. Insecure property is recognised as the single greatest issue affecting burglary rates in inner North-West Leeds. The Police, Leeds City Council are working in partnership to address this issue.  

	
	Hyde Park has the worst burglary rate in Leeds and the Country.
	The Leeds Universities Crime Reduction Partnership recognise burglary as being the single greatest community safety issue affecting students and residents of inner NorthWest Leeds and have developed the Knowledge campaign to address this issue.

The Knowledge campaign delivers a number of successful initiatives which together have contributed to a reduction in the number of burglaries in inner North-West Leeds. Between 2009 and 2010, student burglaries have fallen from 940 to 626, a reduction of 33%. In addition, the proportion of insecure burglaries has also fallen from 52% (2009) to 44% (2010), and this reflects the work of the Universities and Colleges Crime Reduction Partnership to influence student behaviour.

Leeds University Union has secured a donation of £65,000 from John Spencer of Spencer Properties towards the student safety project ‘Knowledge’. The funding will enable a sustained crime prevention campaign to be delivered over the next three years, including the Student Neighbourhood Watch and Knowledge initiatives, which will continue to build awareness amongst students and the local community about crime prevention and personal safety. 

Hyde Park statistically does not have the worst burglary rates in the City; however, the University recognises that whilst the rates are dropping this needs to be an ongoing commitment. 

	
	Student apathy is a barrier to campaigns and communications on burglary and community safety working effectively.
	The Leeds Universities and Colleges Crime Reduction Partnership are aware of this issue and developed the Knowledge campaign in 2007 to take this into account.  Peer to peer activity and real life stories are used to ensure that students see the campaign as being relevant to them. 

The Knowledge campaign was highlighted by the Home Office as good practice in 2008; was awarded Home Office funding in 2009/10; and is included within the work of Leeds Universities and Colleges Crime Reduction Partnership, which has been highlighted on The Home Office Effective Practice Database in 2010.

	
	There is a need for the wider community to get involved in campaigns to reduce burglary in Inner-North West Leeds. Resident and community groups should be included in the recruitment of volunteers for campaigns alongside students and provided with the same community safety advice being provided to students.
	Safer Leeds and Leeds City Council will be issuing a Burglary Strategy for Leeds in the near future which is likely to include objectives and actions to be delivered by both local agencies and community stakeholders.
Previous attempts to engage with local communities in regards to neighbourhood watch schemes and  participation in local crime prevention campaigns have met with varying degrees of success, but interested parties should contact their local Neighbourhood Police Team (NPT), to see how they may be able to get involved.

	
	Student representation is low at community meetings, including the PACT meetings, resulting in their safety concerns not being addressed.
	Leeds University Union Community Representatives attend key meetings within their designated area. The University and LUU will work with the Neighbourhood Policing Team and Area Management to identify ways to encourage further student participation.

	
	What are University and Leeds University doing to ensure the continuation of the Student Neighbourhood Watch Scheme.
	The £65k donation over three years from John Spencer, will not enable a continuation of the same level of activity that The Home Office funding in 2009/10 enabled(£73k), but will allow Leeds University Union to deliver the Knowledge Campaign web-site, and a series of student volunteer led crime prevention interventions over the next three years.

	
	Are the Council and Police continuing projects to fit locks to properties with poor security.
	Subject to the content of the Leeds Burglary Strategy, this action may be followed up by various local agencies involved in housing standards and provision. 

	Noise
	Noise continues to be a major issue affecting residents.  The Neighbourhood Helpline Service is a valued resource in which residents can report and have issues resolved.  Can more be done to publicise the Neighbourhood Helpline Service and the University’s response to complaints.


	The Helpline is publicised widely in inner North-West Leeds and new users continue to make up the bulk of the people using the service. (40%). The service is publicised through the following:

· Publicity materials are forwarded to schools, community groups, residents groups, libraries and community centres to display. 

· Police Community Support Officers and the elected members for inner North West Leeds have Helpline cards which they distribute to residents who report issues. The PCSO’s were again briefed on the Helpline in February 2011 to ensure they are aware of the service and how to report issues to the University for a response.

· The Headingley Councillors have also included details of the Service in their mail-outs to their constituents.

· The University’s Community Policy Officer attends local meetings and community events to publicise the Helpline service. 

· Two articles have been produced for the Unipol tabloid this year which include details of the Helpline. In addition to reaching students in halls, the publication is distributed door to door to over 16,000 properties in the LS6 and LS4 areas.
Details of the University’s action in response to complaints are included within the Neighbourhood Helpline report published each autumn. For the first time this year, the report will highlight the total number of student behaviour cases managed by the City’s universities and colleges. These include the cases managed by the Neighbourhood Helpline, other departments and those identified through proactive work by staff.  A copy of this year’s report is available on the University’s web pages. http://www.leeds.ac.uk/ace/community/helpline.htm

	
	Residents positively welcome the University’s action to respond to noise and antisocial behaviour issues around Devonshire Hall. 


	The University is working closely with local Councillors, residents, Police and Council to address noise and antisocial behaviour issues around Devonshire Hall.  

Two public meetings were held in 2010 to look at solutions leading to the introduction of a ‘Quiet Zone’ around Devonshire to remind our students to travel to and from their accommodation quietly. The University has alerted our students about the quiet zone and the University’s disciplinary procedures through communications to prospective Devonshire students advising them that Devonshire is in a quiet residential area and house meetings at the beginning of term which include a presentation from local residents.  Details of the Quiet Zone will be included on the University accommodation pages ahead of the new intake.  The University is working with the Area Community Safety Coordinator to monitor the impact of the Quiet Zone and respond to any issues which require additional University support.

Residents can report any issues regarding noise and antisocial behaviour in the Cumberland Road area to the University’s Security services on 3435494 or contact the Neighbourhood Helpline on 0113 3431064 or neighbourhood.helpline@leeds.ac.uk.

	
	Student noise is linked to alcohol consumption. Can the University lobby for a minimum price level for a unit of alcohol and a ban on the Otley Run as the behaviour of students is perceived as worse once they are dressed up. 


	The University will be developing an institutional response to the Leeds Alcohol Harm Reduction Plan consultation.

Residencies do not currently set a minimum price for a unit of alcohol. However, due to the high overhead costs incurred by the University, our prices are more expensive than other outlets. In terms of responsible drinking we do not allow happy hours, any promotions have to be agreed by a senior manager and all bar staff are trained in accordance with the principles of Best Bar None and the requirements of our risk assessments. 

Leeds University Union and the University will investigate the potential for funding through the Public Health Bill to run an alcohol awareness campaign.

	
	The "one off party" message is not welcomed by residents when complaints are handled by the Neighbourhood Helpline.

	Each complaint received is assessed by Helpline staff according to the Helpline Code procedures. A copy of the helpline Code is available on our web pages at  http://www.leeds.ac.uk/ace/community/helpline.htm
It is the University’s policy to respond to all complaints in a professional manner.  In the event of a first complaint all students are written to advising of the complaint received, advised on how to minimise their noise and are warned that subsequent complaints may lead to disciplinary action. In the event of a serious complaint Helpline staff can escalate the complaint and initiate disciplinary action immediately.

	
	Can the University do anything to combat the use of professional DJ and sound systems.
	This issue has been investigated previously by the Council’s Environmental Protection Team.  No enforcement action can be taken, as companies are legally entitled to hire professional equipment for home use.  A company operating in the Headingley area has been advised by Council Officers to communicate clearly to their customers about noise nuisance issues.

The University’s focus will continue to be on communicating to our students about the impact of noise to local communities and the repercussions of causing a disturbance.

	Waste Management
	The refuse and recycling collection service needs to be tailored to meet the specific requirements of Headingley.


	Even before the recent problems with waste collections, the University recognises there is a particular issue with our students understanding and utilising the Council’s services effectively. Last year the University embarked on work with Leeds City Council to address this.  We undertook research which we believe to be the first of its kind in the UK to understand the barriers to effective waste management in the student populated areas of Leeds. 

Two pieces of research were conducted to gain a full insight into the complexities of the problem. The first, undertaken by Leeds University Union, highlighted the motivation and willingness of our students to recycle; but that the infrastructure is inadequate for their needs (92% recycle sometimes and 50% reported that they did not have a green bin). 

This was followed by wider research which was commissioned by the Council and involved a number of focus groups with students and non-students, including key community representatives. 

We are working with the Council and partners to interpret the findings of the report into an action plan to be delivered from this academic year. We expect this to include a communications plan to ensure that our students are aware of how to correctly use the waste services in Leeds as well as ensuring that the service adequately meet their and other residents’ needs.

	
	Students have the will to recycle but bins are often contaminated with glass and food.  Many students don’t understand that glass cannot be recycled via kerbside collections as it is elsewhere in the country. Recycling contamination is particularly bad at changeover time because of amount of rubbish.
	The University agrees that the current communications regarding waste and recycling collection services are insufficient.  This action will be addressed through the work with the Council and the development of a joint communications strategy.

	
	Using black bags isn’t an option as there is too much scattering. Would on street communal bins provide a solution?
	This action will be addressed through the work with the Council

	
	A substantial amount of waste is generated at changeover as landlords insist on houses being clear when vacated. Could Unipol lobby for a list of approved items (e.g. ironing boards) that tenants are allowed to leave in the house when they leave.
	Response being developed by Unipol. 

	
	Residents are forced to service bins for students (e.g. putting bins out or knocking on doors to remind students to do so). Maybe if people consistently won’t put bins out, collection needs to happen from yards/gardens.
	The University agrees that the current communications regarding waste and recycling collection services are insufficient in informing our students on where their bins should be stored. This action will be addressed through the work with the Council

	
	Could the Council’s pilot in Rothwell to monitor bin collections and recycling be duplicated in Headingley. 
	This action will be addressed through the work with the Council.

	
	The council haven’t used fines because of the problems that there have been with the refuse collection (strikes/snow etc)
	Leeds University Union will be working alongside Environmental Services to raise students’ awareness of bin storage as part of the Council’s enforcement activity within student populated areas. This work has been delayed due to the service changes.

	
	Bins need to be put into gardens/yards at the start of the year so that new students accept this as the appropriate place and putting bins out as the appropriate behaviour.
	This issue was also highlighted through the waste research as being a significant contributing factor to year round waste management issues. This action will be addressed through the work with the Council

	
	There has been a shortage of bins in some areas and residents have been told to use black bags.
	The waste research also highlighted the shortage of wheelie bins within student populated areas.  This action will be addressed through the work with the Council

	
	The Leave Leeds Tidy campaign needs to be started sooner to ensure that students have the time to prepare for changeover.


	The Leeds University Union campaign Leave Leeds Tidy encourages students to start disposing of their waste as early as the Easter holidays and exam period. Leeds University Union are also currently working to develop Leave Leeds Tidy into a year-round campaign, which will deliver messages at specific points throughout the year to encourage students to be more mindful of the amount of waste that they produce. These messages will include reminding students of the facilities available to dispose of their rubbish, and asking them to think about the impact that they have on the local area.

Full details of the Leave Leeds Tidy campaign are available here http://www.leedsuniversityunion.org.uk/leaveleedstidy/.


