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Split-Site PhD Model B: Capacity Building Partnerships
Information pack for use by Faculties/Schools
Background
1. The Partnership must accord with the University’s current research activities.
2. The partners will be academic institutions or research institutions which engage in research activity. 
3. Groups or individual students may be accepted under these arrangements. 
4. The programme will result in the award of a Leeds degree and NOT a joint award. 

5. The Partnership must comply with the University of Leeds Split-Site Model B (Capacity Building Partnerships) Agreement

Characteristics

1. General entry requirement: Applicants will normally be required to have obtained a relevant degree of at least equivalent to a UK second class honours degree.  

2. English language requirement: At least 6.5 on IELTS (with no component below 6.0) or an equivalent English language qualification. Some Schools may require higher levels of English language.

3. Method of study: Candidates accepted under these arrangements are normally expected to study on a full-time basis.  In some cases arrangements for part-time study may be considered under special arrangements.
4. Duration of programme: 3.5 year standard period of study with a maximum time limit for submission of the PhD thesis of 4 years.
5. Requirements for supervision: a supervisor(s) is appointed at the University of Leeds and a ‘local’ advisor is appointed at the Partner Institution. 
Requirements for the supervisor(s)
The expectation is that a full-time student has a right to a minimum of 10 supervision meetings per year and records will be kept of supervision meetings in accordance with the University of Leeds Code of Practice for Research Degree Candidatures.

The appointed Leeds supervisor(s) is expected to provide supervisory support in accordance with usual practice. i.e. conduct at least 10 formal supervisory meetings a year, although these do not need to be face-to-face.  However, whatever medium of communication is used detailed minutes should be kept.

 Requirements for the ‘local’ advisor
The local advisor would normally be expected to be based in the institution/organisation where the candidate will be conducting research and should be readily available for consultation.  Sometimes other individuals may be appropriate for appointment as “local advisor” and schools should put forward information to support these cases.  The “local advisor” should be familiar with the UK system for the award of research degrees.

The local advisor is NOT required to meet the University criteria as a supervisor and as such is not responsible for providing the same level of advice and guidance as the appointed Leeds supervisor(s).  

The candidate should not be disadvantaged by the split-site arrangements so it is important that the local advisor can help the candidate access appropriate facilities and resources and provide advice on adhoc and day-to-day issues.  An advisor is just that, an advisor not a supervisor.

6. Visit by supervisor(s): The Leeds supervisor(s) is normally expected to visit the Partner Institution at least twice during the candidature

7. Attendance requirements: The candidate is normally required to be in full-time residence at Leeds for at least 18 months over the course of the candidature. 
6 months should be spent in Leeds at commencement of study to develop the research project and so that appropriate research and generic training can take place.  A training plan should be agreed in the first month and schedule agreed to ensure the candidate is able to attend appropriate training at Leeds during the course of the candidature.

The candidate must also be present in Leeds for the transfer assessment and then at a later stage for the examination of the thesis. 
8. Progress monitoring during the candidature: The candidate is required to complete a Progress Report at six month intervals during the standard period of study (i.e. at 6, 12, 18, 24, 30 and 36 months). It is the normal expectation that the Transfer assessment will be completed by the end of Year 1. 
Two types of progress report are required: 

i. 6 monthly progress reports from the candidate (i.e. at 6, 12, 18, 24, 30 and 36 months). 

The Transfer Assessment should be completed by the end of Year 1 (12 months) and the student’s transfer submission may be substituted instead of the 12 month progress report. 

A progress report is not usually required at 42 months, as the normal expectation is that candidates will submit their theses within 3.5 years (i.e. the standard period of study). A template Progress Report Form is enclosed as Annex A. However, Faculties may prefer to use their own forms which have been developed for the purpose of monitoring progress. 

These reports must be approved and signed off by the Supervisor. The reports must be reviewed by the Postgraduate Research Tutor and then (if no particular issues require investigation) be retained in the Faculty Graduate School Office or School Office. 
ii. 6 monthly progress reports from the supervisor (in the case of two or more supervisors this report must come from and be signed by all supervisors). This report should as well as being held in the Faculty Graduate School or School Office, be forwarded to Research Student Administration for consideration by the University Steering Committee for Split–Site PhD Programmes. The appropriate University form is enclosed as Annex B. 
9. Award of PhD: Successful completion of the programme will result in the award of a PhD by the University of Leeds

10. Academic fees: The rates charged by the University are Year 1= 75% of the standard University full-time fee, Year 2= 50% of the standard University full-time fee, Year 3= 40% of the standard University full-time fee and Year 4= 20% of the standard University full-time fee.
Note: 

Schools may negotiate an additional bench fee; however this should be agreed and clearly indicated at the start of the proposal.

Fees are chargeable at either the UK/EU rate or the international rate, as appropriate to the fee status of the candidate. Please bear in mind that the standard levels of academic fees for UK and EU students normally increase each year to take account of inflation. However, the standard fee levels for international students will remain the same throughout the candidature. 

Full details of the standard academic fees are set out on page 5.
Split-Site PhD Model B – Fees (full-time)
A University fee level will be set
,
 which will be “front loaded” as follows:

· Year 1:

75% of the standard University full-time fee
· Year 2:

50% of the standard University full-time fee
· Year 3:

40% of the standard University full-time fee

· Year 4:

20% of the standard University full-time fee
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NB: Fees are chargeable at either the UK/EU rate or the international rate, as appropriate to the relevant fee status of the candidate. Please bear in mind that the standard levels of academic fees for UK and EU students normally increase each year to take account of inflation. However, the standard fee levels for international students will remain the same throughout the candidature. 
The standard full-time academic fees for 2011/12 are indicated below:

	UK/EU Students (all Faculties) 
	£3,732

	
	

	International students in the following Faculties: 

	
	

	Faculties of Arts, PVAC, Business, ESSL

With the exception of: 
	£11,800

	School of Design – science route
	£13,700

	Institute of Communications Studies 
	£13,700

	
	

	Faculties of Biological Sciences, Environment, MAPS and Engineering

With the exception of: 
	£15,600

	School of Geography
	£13,700

	School of Mathematics
	£13,700

	
	

	Faculty of Medicine and Health
	

	Science based programmes
	£15.600

	Clinically-based programmes (including DDSc and MDS)
	£26,750 

	School of Healthcare
	£13,700


Split-site PhD Model B at the University of Leeds
Capacity Building Partnerships
Formal Proposal for Model B 
1.  Pre-conditions
The partnership must accord with the University’s current research activities.  The Partner will be academic institution or research institution which engages in research activity.
2.  Process of establishing a new full-time PhD Split-Site Capacity Building Partnership
(i)  The School/Faculty is responsible for ensuring the partner has understood and agreed ‘in principle’ to the arrangements for Split-Site PhD programmes under Model B (Capacity Building Partnerships) as outlined in the standard Split-Site Model B Agreement (pp 20-34). 

(ii) Using the standard form, a proposal should be put forward from the School/Faculty after consideration of all relevant issues.

(iii) The proposal should be submitted to the Faculty Pro-Dean for Research.

(iv) The Pro-Dean for Research should take responsibility for investigating the proposed arrangements from a Faculty strategic and academic perspective as well as investigating any financial implications (in discussion with the Faculty Finance Officer).  The Dean of the Faculty must be made aware of the development. 

(v) Recommendations (including any requested amendments to the standard Agreement) to be forwarded for consideration by the University Steering Committee for Split-Site PhD programmes (and consultation with the relevant Graduate Board Groups)
.  

(vi) The Split-Site Model B Agreement be prepared for signature by Leeds and the partner organisation.

Paperwork to assist with stages (i) – (v) above is attached.

Split-site PhD Model B at the University of Leeds
Capacity Building Partnerships
Formal Proposal for Model B
Before preparing this proposal, the Head of School/Institute should inform the University Research Student Administration (RSA) that it is being discussed.  RSA will then be able to ensure that the University Steering Committee for Split-Site PhD Programmes is kept informed.
Please attach additional pages where additional information would be helpful to the case. 

	Section 1. Proposal from School/Institute



	1.1
	Completion of Proposals for Split-Site PhD Programmes  (Model B):  



	
	Please ensure that you have informed Research Student Administration that a proposal is to be made at an early stage and prior to the completion of the proposal form. 



	
	Guidance Notes For Heads of Schools/Institutes



	
	Particular issues to bear in mind: 



	
	· Ensure the partner institution has understood and agreed ‘in principle’ to the arrangements for delivering split-site PhD programmes under Model B (Capacity Building Partnerships) as set out in the Split-Site Model B Agreement.



	
	· The partner institution must be an academic or research institution which engages in research activity. 



	
	· A suitable local advisor must be identified; who is able to provide support and ensure the student has access to necessary resources at the Partner Institution throughout the candidature.


	
	· Health and Safety and Risk Assessment issues must be addressed at School/Institute level and undertakings provided that (after appropriate consideration) the School/Institute is satisfied with the arrangements at Leeds and at the collaborating partner institution. 


	
	· Any students admitted to this programme must meet specified entrance requirements. Applicants will normally be required to have obtained a relevant degree of at least equivalent to a UK second class honours degree. International students will normally be required to have achieved at least 6.5 on IELTS (with no component below 6.0) or an equivalent English language qualification. Some Schools may require higher levels of English language.



	
	Guidance Notes for Faculty Pro-Deans for Research


	
	· Please bear in mind that in supporting any proposal you are taking responsibility on behalf of the University for the academic, financial, and intellectual property arrangements that are to be made, and for verifying the statements made by the School/Institute. 


	
	· Other issues, for example intellectual property rights, may require more detailed consideration by the University. 


	1.2
	Contact details 



	
	Name of School
	 FORMDROPDOWN 



	
	Name and address of proposed Partner Institution
	 FORMDROPDOWN 



	
	Name and address of Responsible Officer at the Partner Institution


	 FORMDROPDOWN 


	
	Name of Leeds supervisor 


	 FORMDROPDOWN 


	
	Name of local advisor at Partner Institution (including job title and period of employment)


	 FORMDROPDOWN 



	
	Qualifications and experience of local advisor (please summarise or attach a brief CV) 


	     

	1.3
	Description of area of research for the PhD research student(s)

	     


	1.4
	Confirmation all necessary facilities and resources can be provided by the Partner Institution to allow successful completion of the PhD 

Provide details of the facilities and also indicate if Leeds staff have visited the partner institution, giving details of the purpose and length of the visits (it is recommended that an any specific requirements be provided for inclusion under ‘Schedule 2’ of the Split-Site Model B Agreement). 

	 FORMDROPDOWN 


	1.5
	Negotiations with the Partner Institution

Have the relevant Heads of Schools/Officers of the proposed Partner Institution been consulted and given preliminary approval to this collaboration under the arrangements set out in the Split-Site Model B Agreement? 


	 FORMDROPDOWN 


	
	Has the Partner requested any variants to the Split-Site Model B Agreement?
	
	

	
	Is the School/Institute satisfied that the Partner Institution understands the University Code of Practice for Research Degree Candidatures and can fully meet the requirements of the Code  


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	
	If no, please provide further details


	     

	1.6
	Description of Proposed Research Project
Briefly explain its research significance and give an indication of how many PhD students will be involved initially. You may wish to attach any relevant documents. 
	 FORMDROPDOWN 


	1.7
	Numbers of students
How many research students is it envisaged will be admitted under these arrangements? Please indicate the size of proposed cohorts if new admissions will take place in subsequent years. 


	 FORMDROPDOWN 


	1.8
	Health and Safety Issues

Health and Safety and Risk Assessment issues must be addressed at School/Institute level and undertakings provided that (after appropriate consideration) the School/Institute is satisfied with the arrangements at Leeds and at the collaborating partner institution. 



	
	Is the School/Institute satisfied that appropriate risk assessments have been made (after appropriate consideration) in relation to the conduct of the research activity at:



	
	The University of Leeds 
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 



	
	The Partner Institution
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 



	1.9
	Arrangements for the Research Degree Candidatures



	
	Are the normal University approved arrangements to be followed? 
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	
	If no, please provide details of the proposed changes
Note: Approved variants to the candidature will be outlined under ‘Schedule 3’ of the Split-Site Model B Agreement


	 FORMDROPDOWN 



	Section 2: Intellectual Property Rights



	2.1
	Background and Foreground Intellectual Property that has been generated by either collaborating partner will remain under ownership of the relevant partner. Both partners may use the background and foreground of the other for the purpose of supervision and other activities associated with the PhD programme. 

	Yes  FORMCHECKBOX 

	No*  FORMCHECKBOX 



	
	*If no please give details on a separate sheet

	

	2.2
	Subject to any existing third party rights, the ownership of all new intellectual property created by a student on the Leeds programme will be jointly owned by both parties: 


	Yes  FORMCHECKBOX 

	No*  FORMCHECKBOX 


	
	*If no please give details on a separate sheet


	
	

	Section 3. Financial Arrangements



	3.1
	The approved financial arrangements will apply
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 



	3.2
	Indicate if special financial arrangements will apply, for example, are there additional bench fees?
	 FORMDROPDOWN 



	Section 4. Signatures



	4.1
	Proposed Leeds supervisor(s) 
	 FORMDROPDOWN 



	4.2
	Head of School/Institute 
	 FORMDROPDOWN 



	4.3
	Date
	 FORMDROPDOWN 


	Section 5. THIS PROPOSAL SHOULD NOW BE FORWARDED TO THE FACULTY PRO-DEAN FOR RESEARCH FOR COMPLETION 

	5.1
	Name of Faculty 
	 FORMDROPDOWN 



	5.2
	Name of Pro-Dean for Research 
	 FORMDROPDOWN 



	5.3
	Consultation with Faculty Officers

	
	The Faculty Finance Officer has approved the financial arrangements.


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 



	5.4
	Intellectual Property Rights

	
	The arrangements regarding Intellectual Property Rights above have the support of the Faculty.  


	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	5.5
	Advice from the Pro-Dean for Research

	
	The proposal has the support of the Faculty 
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	5.6
	Further general comments

	
	Please use this space to make any further general comments to be drawn to the attention of the Steering Committee for Split-Site PhD Programmes. 


	     

	5.7
	Signature of Pro-Dean for Research 

	 FORMDROPDOWN 


	5.8
	Date
	 FORMDROPDOWN 



	THIS PROPOSAL (WITH ANY ATTACHMENTS) SHOULD NOW BE RETURNED TO RESEARCH STUDENT ADMINISTRATION FOR CONSIDERATION BY THE UNIVERSITY STEERING COMMITTEE FOR SPLIT-SITE PHD PROGRAMMES 


JYF/ks  Ext.35778

February 2010
Annex A
Split-Site PhD Model B: Capacity Building Partnerships
Progress Report to be completed by candidate  

Introduction

The Progress Report is intended to help candidates reflect critically on progress that has been made, to identify and to keep training needs under review, to detect and resolve any incipient problems and to ensure the timely submission of the PhD thesis within the standard period of study. 

The candidate is required to complete a Progress Report at six month intervals during the standard period of study of 3.5 years (i.e. at 6, 12, 18, 24, 30 and 36 months in the candidature). 

It is the normal expectation that the Transfer Assessment will be completed by the end of Year 1 (i.e. by 12 months). Therefore, the student’s transfer submission may be substituted for the 12 month progress report. 

A progress report is not usually required at 42 months, as the normal expectation is that candidates will submit their theses within 3.5 years (i.e. the standard period of study).
Completing the Progress Report Form

Where relevant, candidates should prepare draft responses to sections 1-4 of the template Progress Report Form* and then send it electronically to their supervisor(s). Alternatively, candidates may wish to discuss the preparation of their Progress Report with their supervisor(s) in advance. Once the supervisor(s) has commented on the draft report, both the student and supervisor(s) should sign the report and retain a copy for their own records. 

The supervisor(s) is then also expected to complete a report on the candidate’s progress at six month intervals during the standard period of study. On completion of the relevant University report form (enclosed as Annex B), the form should be submitted to Research Student Administration for consideration by the University Steering Committee on Split-Site PhD Programmes.  

( Faculties may prefer their students to use forms which have been developed by the Faculty for the purpose of monitoring progress. 

University of Leeds: Split-site PhD Model B
Template Progress Report Form to be completed by candidate 

NB: Faculties may prefer their students to use forms which have been developed by the Faculty for the purpose of monitoring progress. 
	Section 1: Details of the candidature



	1.1
	Student details

	
	Name
	     


	
	Student Registration Number
	     


	
	Programme of Study
	     


	
	School/Institute at Leeds
	     


	
	Standard period of study
	42 months (3.5 years)


	
	Maximum period of study
	48 months (4 years) 


	
	Research topic
	     


	1.2
	Supervisor details

	
	Name of Leeds supervisor(s)
	     


	
	Name of local advisor(s)
	     


	1.3
	Details of the Partner Institution

	
	Name of Partner Institution
	     


	
	Address of Partner Institution
	     


	1.4
	Reporting period

	
	Please specify below whether it is the mid-year or end of year progress report and give the year of the candidature, e.g. mid-year report, year 2 (i.e. 18 month report)

	
	     


	
	NB: It is the normal expectation that the Transfer Assessment will be completed by the end of Year 1. Therefore, the end of year report for Year 1 should normally be the Transfer Report.

	Section 2: Progress during the reporting period 



	2.1
	Brief report on progress against your previous objectives.

	
	Please refer to the guidance notes enclosed as Appendix A for some suggestions on possible matters for report. If this is your first Progress Report (i.e. mid-year report, Year 1), please provide details of your progress and achievements since you started. 

	
	     


	2.2
	Dissemination of research and networking

	
	Please provide details of your attendance at any conferences, symposia, workshops etc in the last six months

	
	     


	
	Please list any conference presentations/published works in the last six months

	
	     


	2.3
	Placements/visits

	
	Provide details of any placements/visits associated with your research that you have undertaken in the last six months

	
	     


	
	Describe any associated work or research benefits of the placements/visits and/or good practice that you may have developed

	
	     


	2.4
	Generic and subject/professional skills training and development

	
	Give details of any training that you have undertaken in the last six months

	
	     


	2.5
	Taught modules

	
	Provide details of any taught courses/modules you have undertaken in the last six months

	
	     


	2.6
	Other information

	
	You may wish to use the space below to provide further information

	
	     


	Section 3: Arrangements for the support and supervision of candidates 



	3.1
	Supervision

	
	Detail the regularity and frequency of supervision meetings

	
	     


	
	Describe the usual form of meetings (e.g. conference phone call, webcam, email etc.)

	
	     


	
	Is the necessary expertise still available to support the research?

	
	     


	
	You may wish to use the space below to comment on the supervision you have received.

	
	     


	3.2
	Additional guidance and help

	
	Have you taken advantage of the opportunity to meet with the Postgraduate Research Tutor, in the absence of the supervisor(s), to review progress and to comment upon the nature of the supervision received and to draw attention to any matters of concern?

	
	     


	3.3
	Facilities/resources

	
	Have you encountered any problems with the facilities needed to undertake your research? Have these been resolved?  

	
	     


	Section 4: Objectives for the next six months



	4.1
	Research activities to be undertaken

	
	     


	4.2
	Priorities for generic and subject/professional skills training and development

	
	     


	4.3
	Work on the thesis

	
	     


	4.4
	Other action necessary

	
	     



	Section 5: Summary of student’s progress report



	
	To be completed by the supervisor(s)



	
	I have read and commented on the above report and confirm that (please complete as appropriate): 

	
	The student’s progress is satisfactory
	 FORMCHECKBOX 



	
	The student’s progress is unsatisfactory, but the course of action proposed in section 4.4 of this form should remedy the situation. 
	 FORMCHECKBOX 



	
	Other (please specify). 


	 FORMCHECKBOX 
 

     

	
	NB: the supervisor should also complete a report on the candidate’s progress at six month intervals during the 3.5 year standard period of study. The appropriate University report form is enclosed as Annex B. In the case of two or more supervisors this report must come from and be signed by all supervisors. This report should (as well as being held in the Faculty Graduate School or School Office, be forwarded to Research Student Administration for consideration by the University Steering Committee for Split–Site PhD Programmes. 



	Section 6: Approval of the student’s progress report



	
	To be signed by the student and supervisor(s) 



	
	Signature (student)
	Date

	
	     

	     

	
	Signature (supervisor(s))
	Date

	
	     

	     


The student’s progress report will be reviewed by the Postgraduate Research Tutor and, if no particular issues require investigation, it will be retained in the Faculty Graduate School or School Office. 
University of Leeds: Split-site PhD Model B

Appendix A
Progress Report Form: Notes for Guidance for Students
Section 1: Progress during reporting period

1.1 Brief report on progress against your previous objectives
This section asks for a brief report on progress made during the current reporting period. As a guide you should use around 800 words as a maximum limit. 

The following are suggestions of the type of information you might include:
· Describe your success (or otherwise) in achieving the objectives specified in your previous Progress Report including reference to progress made against the agreed training plan

· Provide a summary of the progress made in collecting and/or analysing data

· Comment on what you have accomplished in your generic and subject/professional skills development

· Describe any associated work benefits as a result of the progress you have made

· Give details of any difficulties you have encountered - for example any problems associated with fieldwork (e.g. access to the field) or other research (e.g. library or laboratory-based or practice-led work). Have these been overcome? Are there any outstanding issues? How do you propose to resolve them?  

· Describe any difficulties you may have experienced in obtaining access (e.g. to the field, data, facilities or other resources)

· Explain how any ethical issues have been addressed 
· Give details of any problems arising as a result of the chosen methodology/ies or any problems arising as a result of modifications 

· Provide details of any changes in the direction of the research

· Describe progress of the thesis

If this is your first Progress Report (i.e. mid-year report, Year 1), please provide details of your progress and achievements since you started. The following are suggestions of the type of information you might include: 

· Describe your induction process and comment on how it went

· Refer to your Training Needs Analysis and Training Plan and provide details of any progress made against the Training Plan

· Provide details of any generic and subject/professional skills development undertaken since starting your research degree
· Comment on the research project plan that was developed at the time of application. Is everything proceeding as planned?

University of Leeds: Split-site PhD Model B


Annex B
Progress report to be completed by the supervisor(s)
Introduction

The supervisor(s) should complete a report on the candidate’s progress at six month intervals during the 3.5 year standard period of study. In effect, a report is required at 6, 12, 18, 24, 30 and 36 months. A progress report is not usually required at 42 months as the normal expectation is that candidates will submit their theses within the standard period of study. On completion, the report should be submitted to Research Student Administration for consideration by the University Steering Committee for Split Site Programmes. Please ensure that a copy is also sent to the Faculty Graduate School or School Office. 

Completing the report on progress

Ethical issues and matters relating to health and safety must be addressed as part of the research design and management process and should be subject to regular review. In addition to this, the report should address the following areas as a minimum: 
1. Details of the candidature

	Name of student: 


	     

	Student Registration Number:


	     

	School/Institute at Leeds:


	     

	Name(s) of supervisor(s): 


	     

	Name of “local advisor”:


	     


2. Research activities

Please comment briefly on the candidate’s research activities:  

3. Training and development

Please comment on the candidate’s accomplishments in generic and subject/professional skills development:

4. Academic progress

Please comment briefly on the candidate’s academic progress. Please make reference to the quality and quantity of work completed and the progress that has been made towards objectives:

5. Modifications

Please comment on whether any changes to the candidature are required (e.g. changes to the arrangements for supervision, changes to the student’s registration or research topic). 

5. Action needed

Any agreed action that needs to be taken:

6. Approval

Signature (supervisor(s): ……………………………………………
Date……………………….
Split-Site Model B agreement  

DATED  
201[ ]
Model B
THE UNIVERSITY OF LEEDS (1)

and

[                                             ] (2)

AGREEMENT RELATING TO DELIVERY OF
Split-site PhD programmes of study under the Capacity Building Partnerships arrangements of the University of Leeds                                       
THIS AGREEMENT  is made the
day of 
201[ ]
BETWEEN:

(1)
THE UNIVERSITY OF LEEDS  whose address is Leeds  LS2 9JT (“UL”);

(2)
 [                                         ] whose address is [       ] (the “Collaborator”).

WHEREAS:
(A)
Following detailed discussions the Collaborator and UL have agreed to collaborate in the delivery of UL split-site PhD programmes based in the [INSERT School/Faculty] at the University of Leeds. Students will study at both institutions for specified periods. 
(B)
The parties agree to the terms and conditions detailed below.
IT IS AGREED AS FOLLOWS:

1. DEFINITIONS

1.1 In this Agreement these words shall mean:

“Applicants” means all applicants who have applied for a place to become a Student on the Programme to be delivered jointly by UL and the Collaborator; 
“Cohort” means each annual intake of Students onto the Programme;
“Collaborator’s Representative” means [           ], or such other person as shall be notified to UL by the Collaborator’s [principal] from time to time;
“Collaborator’s Advisor” means the local advisor for the student employed and based at the Collaborator’s Institution 

“School” means UL’s [INSERT School/Institute];
“Programme” means a UL PhD Programme as customised under the terms of this Agreement;
“Programme Handbook” means UL’s handbook for Students recording in particular UL Rules;
“Programme Materials” means materials (including related intellectual property rights) produced by Students and others relating to the Programme;

“Student(s)” means Applicant(s) that have been accepted by UL and registered on the Programme;

“Student Fee” means the sum to be paid to UL in Pounds Sterling for delivery of the Programme;
“UL’s Representative” means the person appointed by the [relevant] Head of School at UL or such other person as shall be nominated by UL’s Vice-Chancellor from time to time;

“UL Rules” means the rules, regulations, guidelines and codes of UL from time to time including in particular those contained within UL’s “Research Student Handbook” and the “Guide for Research Degree Supervisors” together with any further adaptations.  

“UL Supervisor” means the Principal supervisor for the student employed by and based at UL.
DURATION AND CONSENTS
2.1. This Agreement shall be effective from [INSERT Date] and subject to clause 15 shall continue until [INSERT Date].  This Agreement may be further extended with the written agreement of UL and the Collaborator.  Both parties confirm they have obtained consents required to allow this Agreement to proceed.
2.2. Any maximum or minimum number of students to be admitted onto the Programme shall be subject to prior agreement between UL’s Representative and the Collaborator’s Representative. 
2.3. The duration of each Student’s studies on the Programme shall be a standard period of 3.5 years of full-time study, with a normal maximum time limit of 4 years for submission of the thesis. [This maximum time limit may be extended in exceptional circumstances by UL in accordance with UL Rules].  An overview of the arrangements for research degree candidatures is set out in schedule 4.

3. ENROLMENT
3.1. All Students shall be enrolled on the Programme as students of UL and be subject to UL Rules.  Students may not be dismissed from the Programme or have their progress on the Programme in anyway hindered without UL’s consent. 
3.2. In order for Students to access the facilities of the Collaborator Students [may] be required to register with the Collaborator [as one of its Students].  The Collaborator shall ensure that there is no conflict between UL Rules and its rules and shall ensure that UL Rules take precedence.  Where students are required to register at the Collaborating institution the representative of UL must be given a copy of all registration rules at the Collaborating institution.
3.3. Before any Students are accepted onto the Programme they must first meet UL’s minimum entry requirements from time to time.  At the effective date of this Agreement UL’s minimum entry requirements are as described under Schedule 1.  All decisions on admissions will be made on the basis of the latest entry requirements.  The final decision on admission remains subject to UL’s discretion.

3.4. All Applicants shall apply on UL’s entry application forms. Applicants are required to apply [only through the School] [via the Collaborator].

3.5. Applicants may apply for entry onto the Programme at any time.  Where successful UL shall specify start dates for commencement of a Programme, which will normally be at the beginning of UL’s academic year.    
3.6. The Collaborator may not make any offers or representations on behalf of UL. UL will send offer and rejection letters directly to Applicants.  
3.7. Subject to the necessary permission of Applicants UL shall advise the Collaborator’s Representative which Applicants have been offered and which Applicants have accepted places on a Programme.  Feedback may be provided by UL where Applicants have not been successful.
3.8. UL shall ensure that all Students receive the UL Research Student Handbook and other related promotional and enrolment material. Registration of Students shall be administered by UL on its premises. 

4. STUDENT FEE AND PAYMENT TO THE COLLABORATOR
4.1.  Student Fees must be paid directly to UL by the [Student] [the Collaborator].  Payment to be made [by [          ]].  
4.2. Fee arrangements for split-site PhD Programmes of study under Capacity Building Partnerships (Model B) are set out as follows:

Year 1: 75% of the standard University full-time fee

Year 2: 50% of the standard University full-time fee

Year 3: 40% of the standard University full-time fee

Year 4: 20% of the standard University full-time fee 
4.3. Rates for [insert School] year [2008-2009] are [   ] for UK/EU students and [  ] for International students.

4.4. Fees are chargeable at the international rate, as appropriate to the relevant fee status of the candidate. The standard fee levels for international students will remain the same throughout the candidature. Fees for UK/EU will increase each year in line with inflation.

4.5. Additional fees may be charged by the School at Leeds to cover the costs of visits to the Collaborator’s premises.  In addition, where more than 18 month study is expected to take place at Leeds and/or training is provided for the ‘local advisor’, School are permitted to charge an additional bench fee, if appropriate.  Any additional fees must be agreed from the out-set and included in the agreement.

5. FACILITIES
5.1. The Collaborator agrees to provide at its own cost the necessary infrastructure and material at the Collaborator’s address to enable Students to successfully complete their Programme.  The Collaborator shall in particular provide a minimum of resources described under Schedule 2.  In consultation with the Collaborator, UL may require the Collaborator to add to these resources in accordance with the changing needs of Students.

6. SUPERVISION 
6.1. UL shall appoint and maintain academic supervisor(s) to supervise the academic progress of the Student.  

6.2. Supervision of the Student shall be in accordance with UL Rules.  The nature and expectations of supervision are further described under Schedule 3.

6.3. The Collaborator will recommend for approval the appointment of Collaborator Advisor(s) to UL to ensure that students have access to appropriate facilities and support whilst based at the Collaborator’s institution and will ensure the Collaborator Advisor meets commitments as described under Schedule 3.

7. UNIVERSITY OF LEEDS CODE OF PRACTICE

7.1. Students and supervisors will be expected to comply with certain UL standards relating to attendance, performance and other issues including ethical procedures.  These will be made known to Students.  These standards are included in the UL Code of Practice for Research Degree Candidatures.  

8. ASSESSMENT
8.1. The Programme shall be assessed in accordance with UL Rules.  

8.2. UL shall have absolute discretion over the award of degree in accordance with its normal academic practice and UL Rules.

9. UL RULES AND STUDY AT LEEDS
9.1. All Students are normally required to spend their first six months on the Programme based at UL being supervised “face to face” by the UL supervisor and undergoing generic skills training. 

9.2. All Students are normally required to be in full time residence at Leeds for at least 18 months over the course of their studies based at UL. 

10. PROGRAMME MATERIAL
10.1. The Programme Material produced by each party shall remain that party’s property.  Each party may use the other’s material only for the purpose of completing their commitments under this Agreement. For the avoidance of doubt Programme Material produced by the Student shall in accordance with UL Rules belong to UL.

11. QUALITY ASSURANCE

11.1. The Collaborator will comply with quality assurance measures as introduced by UL from time to time.  For the avoidance of doubt UL staff involved with the Programme will be required by UL to equally comply with quality assurance measures introduced by UL from time to time.  
11.2. The Collaborator confirms it has received copies of and will pass on to the Collaborator’s Advisor UL’s “Research Student Handbook” [and] UL’s “Ordinances and Regulations and Programmes of Study” [others?]

11.3. If in UL’s opinion training of the Collaborator’s Advisor is required, the Collaborator will at its expense send the Collaborator’s Advisor on to agreed training courses.
12. GRADUATION
12.1. Students may graduate by attending degree graduation ceremonies at UL’s premises or may receive their degree certificates in absentia.  

13. COLLABORATOR AND STUDENT COSTS
13.1. The UL shall not be responsible for any costs and expenses incurred by Students or the Collaborator.

14. MARKETING
14.1. No marketing material or publicity may be produced with regard to the Programme without the consent of UL’s Representative.
15. TERMINATION
15.1. Either party may terminate this Agreement if:-

15.1.1. the other party shall be in material breach of this Agreement and following written notice by the other party fails to remedy such breach within 30 days;

15.1.2. the other party shall become bankrupt, be unable to pay their debts as they fall due, enter into a composition with their creditors, have a receiver appointed or any such analogous event within their jurisdiction.
15.2. Either party may following 12 months written notice to the other refuse to take on any commitments towards any new Applicants who have not been accepted onto a Programme by UL.

15.3. Following notice of termination under clause 15.2 and completion of commitments towards existing Students either party may upon a further 28 days prior written notice to the other’s representative terminate this Agreement.

16. CONSEQUENCES OF TERMINATION
16.1. At UL’s request the Collaborator shall continue to deliver required levels of services to Students to enable all existing registered Students to continue with their studies under the Programme until completed.
16.2. Upon termination or expiry each party shall return to the other all material produced or owned by the other party.

17. LIABILITY
17.1. Each party shall indemnify the other against any liability arising from its breach of commitment under this Agreement.  The party offering the indemnity may take over the legal defence of the relevant claim.

18. FORCE MAJEURE
18.1. No party shall be responsible for performing its obligations under this Agreement if its failure to perform is caused by an event beyond its reasonable control.  Such events include civil unrest, threat of terrorism, reasonable fear of infection from a life-threatening communicable disease and industrial action.
19.        GENERAL
   19.1   This Agreement constitutes the entire understanding of the parties relating to the Programme and supersedes all other understandings and representations.  

19.2     There shall be no variation to this Agreement unless authorised in writing by any authorised signatories of both parties.  The authorised representative for UL shall be its Secretary and for the Collaborator it shall be [         ].
19.3    If one party fails to enforce the provision of a term of this contract such failure to enforce shall not constitute a binding waiver and does not prevent such party from enforcement at a later date.

19.4    All notices to be given under this Agreement shall be delivered either in   the form of email, facsimile or by (international) courier post.  In the case of facsimile, notice shall be deemed to have been given 24 hours after sending.  In the case of delivery by (international) courier notice shall be deemed to have been given 72 hours after sending.  All notices must respectively be addressed to either the UL’s Representative or the Collaborator’s Representative.

19.5  The Collaborator is not the agent of UL and may not make any representations on behalf of UL without UL’s Representative’s written consent.  

 19.6   No third party shall have any rights pursuant to this Agreement.  All third party rights under the Contracts (Rights of Third Parties) Act 1999 are hereby specifically excluded.
19.7
This Agreement is not intended to and does not create a legally binding partnership.
      19.8       Unless stated to the contrary all consents or approvals required from UL shall only be effective if given in writing by UL’s Representatives.
19.9  
Before the parties commence legal proceedings they shall first try and resolve a dispute using UL’s Representative and the Collaborator’s Representative.  The parties may also where agreed seek mediation or arbitration.
 19.10     This Agreement shall be subject to English Laws and the non-exclusive jurisdiction of the English Courts.

SCHEDULE 1
Minimum Entry Requirements

The minimum academic and other entry requirements are:

· An undergraduate degree of at least equivalent to a UK second class honours degree;

· Normally a Masters degree in a relevant subject area;

· At least 6.5 in the British Council IELTS test with not less than 6.0 in any skill area or equivalent qualifications
, which are approved by the University from time to time.

Some UL Schools may require English language qualifications at a higher level than the minimum requirements stated above.

The above entry requirements may be subject to change from time to time.

SCHEDULE 2
Collaborator’s Facilities and Infrastructure

Before putting forward applications for consideration by UL, the Collaborator shall give careful consideration to the resources and Collaborator’s Supervisor expertise that is available at the Collaborator’s Institution.  In respect of an individual Student, the following resources must be available for the particular area of research:

· appropriate equipment and working space including laboratories (where appropriate)

· computing facilities and software

· relevant library collections

· adequate running costs for the support of the research

· access to research communication links (telephones, internet, etc)

· arrangements for interaction with fellow researchers and academic staff

· clear advice and support in respect of Health and Safety issues and ethical requirements
· [INSERT any additional requirements specific to the nature of the research to be undertaken]
Resources must be available for the proper conduct of the research and Applicants may only be put forward for consideration where appropriate expertise for the Collaborator’s supervision and adequate resources are available.

SCHEDULE 3
Supervision for Capacity Building Partnerships
Requirements for supervision: a supervisor(s) is appointed at the University of Leeds and a ‘local’ advisor is appointed at the Partner Institution. 

Requirements for the supervisor(s)

The expectation is that a full-time student has a right to a minimum of 10 supervision meetings per year and records will be kept of supervision meetings in accordance with the University of Leeds Code of Practice for Research Degree Candidatures.

The appointed Leeds supervisor(s) is expected to provide supervisory support in accordance with usual practice. i.e. conduct at least 10 formal supervisory meetings a year, although these do not need to be face-to-face.  However, whatever medium of communication is used detailed minutes should be kept.

Requirements for the ‘local’ advisor
The local advisor would normally be expected to be based in the institution/organisation where the candidate will be conducting research and should be readily available for consultation.  Sometimes other individuals may be appropriate for appointment as “local advisor” and schools should put forward information to support these cases.  The “local advisor” should be familiar with the UK system for the award of research degrees.

The local advisor is NOT required to meet the University criteria as supervisor and as such is not responsible for providing the same level of advice and guidance as the appointed Leeds supervisor(s).  

The candidate should not be disadvantaged by the split-site arrangements so it is important that the local advisor can help the candidate access appropriate facilities and resources and provide advice on adhoc and day-to-day issues.  An advisor is just that, an advisor not a supervisor.

SCHEDULE 4

Split-site PhD Programmes of Study under Capacity Building Partnerships

1.  The standard arrangements for this full-time PhD programme are set out below:

· The standard period of full-time study is 3.5 years
· Normally the time of Students is to be divided 50:50 between the two institutions, with a minimum requirement of 18 months study at UL.
· UL supervisor(s) should visit the Collaborator at least twice during the candidature.
Year 1

Student registers at UL as a “Provisional PhD” student.  Supervisor(s) to be appointed by UL and advisor to be identified by the Collaborator.  Normally the first 6 months will be spent in UL where initial research and generic skills training will take place as well as work on the research project.

Student must also be present at UL for the UL “transfer” assessment process at the end of year 1 in accordance with the arrangements operating within the [School/Faculty of ….].  These arrangements will require Students to submit work for assessment by a “Transfer Panel” as required by the University’s Code of Practice for Research Degree Candidatures.

Year 2, 3 and first 6 months of Year 4
If successful in the UL “transfer” assessment process the Student registers as a “PhD” student at the start of year 2.  Annual reviews, involving the UL supervisor(s) and assessors are conducted annually before students may progress to further study.

2nd 6 months of Year 4
An “overtime period”, which enables the Student to continue with the writing of the thesis if there are significant reasons why the thesis could not be completed in 3.5 years.  The end of Year 4 is normally the maximum time limit for the submission of the thesis.

Examination
The Student must attend UL for the final examination.

Names of Staff at [Collaborating Institution]

This Agreement was entered into on the date written above.
Signed for and on behalf of

THE UNIVERSITY OF LEEDS


By Roger Gair

.........................................................……….

Signed for and on behalf of

[INSERT name for Collaborator]
.........................................................……….

Last Updated: 2012
KS Ext.35778
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� Deans of Faculties in consultation with Faculty Finance Officers may negotiate a different fee level in particular cases


� Form 21 to be completed for Accounts Receivable authorising Faculty payment of any residual fees that will not be met by the student / sponsor








� In some cases, the University Legal Advisor will be consulted to approve amendments to the standard Agreement.


� Equivalent qualifications, approved by the University, are published on the RSA website � HYPERLINK "http://www.leeds.ac.uk/rds/prospective_students/apply/entrance_requirements.html" �http://www.leeds.ac.uk/rds/prospective_students/apply/entrance_requirements.html� 
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