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The HE-BCI survey and Higher Education Innovation 
Funding

The Higher Education Business & Community Interaction 
Survey (HE-BCI) is a statutory return our University must 
complete and submit to HESA annually. The survey 
collects financial and output data related to knowledge 
exchange (KE) and has been running since 1999.  

Elements of the data collected are used to inform 
allocation of the performance-based component of Higher 
Education Innovation Funding (HEIF). HEIF is a £230m 
fund provided by Research England to support and 
develop a broad range of knowledge-based interactions 
between higher education providers and the wider world, 
which result in benefits to the economy and society. 

For 2019-20 the University of Leeds was allocated 
£3.895m main HEIF funds- the maximum that an 
institution can be awarded. Of the data used to calculate 
the 2019-20 allocation, over 87% were provided by the 
University’s HE-BCI submission.

The survey provides information on a range of activities, 
from business and public or third sector involvement in 
research, to consultancy and the commercialisation of 
intellectual property. It also explores other activities 
intended to have direct societal benefits such as the 
provision of continuing professional development and 
continuing education courses, in addition to public 
lectures, exhibitions and other cultural activities.

The Knowledge Exchange Framework (KEF)

The aim of KEF is to increase efficiency and effectiveness 
in the use of public funding for knowledge exchange and 
to further a culture of continuous improvement in 
universities. The majority of KEF data is currently derived 
from the HE-BCI survey. 

The KEF also includes additional data provided by 
Innovate UK (Working with business) and Elsevier (Co-
authorship in Research Partnerships) and the Public & 
Community Engagement score is derived from a self-
assessment.

The results of the first iteration of the KEF were published in March 2021 and are presented on interactive 
dashboards that can be found here.

Quick Facts

The HE-BCI return period generally runs 
from September to December each year 
and involves contributions from a number 
of colleagues across Faculties and 
Professional Services.

Data collected and submitted is for the 
previous academic year – our HE-BCI 
return this year will concern data from 
academic year 2020/21.

For the KEF, institutions are separated 
into ‘clusters’. The University of Leeds is 
in Cluster V, which comprises of very 
large, very research intensive and broad 
discipline universities undertaking 
significant amounts of excellent research.

The purpose of clustering is to group 
KEF participants into clusters that have 
similar capabilities and resources 
available to them to engage in KE 
activities. In this way, the KEF provides 
a fairer comparison of performance 
between similar institutions.  
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