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INSERT DATE

Dear INSERT MP NAME
Huge cuts at the University of Leeds
I am writing to you as a constituent and a University and College union member to highlight the current situation at the University of Leeds.
Leeds is facing a massive £35 million budget cut with hundreds of jobs at risk. The university vice-chancellor has announced that there will be a 10% overall reduction in the university’s budget. The reason for this reduction is not because the university is in dire financial straits – the university has £86 million in cash or near cash assets and is embarking on a £350 million building project – but because he is anticipating “severe cuts in public funding and other income”.
The vice-chancellor is the chair of the Russell Group of universities; UCU members are not only concerned for our institution but that the chair of such an influential group is not standing up to defend education and instead is making swingeing cuts when any possible reduction in funds is not yet known.
A £35 million cut in funding will mean up to 700 jobs are at risk at the university. Such cuts could not go ahead without severe implications for staff and for students.
The maths is simple. Cutting hundreds of jobs at the University of Leeds will:
· Increase class sizes
· Decrease contact time for students
· Hugely increase the workload of already stretched staff – which in turn will affect the experience students have
Leeds currently has the second lowest staff/student ratio (SSR) in the Russell Group and should these cuts go ahead the institution will languish at the bottom of the group behind other northern universities like Manchester, Sheffield and Newcastle. As you will be aware, the average debt upon leaving University has been estimated at £23,000 .  Why should students pay fees of over £30million this year if the university then makes cuts of £35million from its budget. How does that marry with the promise to these students that student fees mean a better student experience?
It is also important to note that the union are not satisfied that proper consultation has been carried out with the trade unions, nor have university statutes been adhered to. Any major changes to academic issues at the university should be passed through the university Senate and Council. At Leeds, the vice-chancellor has announced his plans and has set up committees to assess and implement cuts without passing this policy through the accountable governing bodies. These plans also lack the legally required Equality Impact Assessment. This is not acceptable to me or to other UCU members.
The University of Leeds is aiming to be in the world’s top fifty institutions by 2015, I  cannot see how cutting funding, sacking staff and lessening the student experience will help to achieve this aim. 
I strongly feel that the reputation and high quality education currently experienced by staff and students at the University of Leeds is on the line. As my MP, I would like you to:
· Sign UCU’s alternative vision for the University of Leeds. You can find it here: http://leedsucu.wordpress.com/alternative-vision/ or by emailing LJohnson@ucu.org.uk.
· Write to the vice-chancellor asking him to reconsider the slashing of budgets and to guarantee that no staff member will be made compulsorily redundant.
· Meet with members of the UCU branch to discuss how we can work together to defend jobs and education in Leeds.
Yours sincerely

SIGN AND INSERT NAME
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