Leeds UCU General Meeting Minutes – Tuesday 17th  January 2012 
 Present:  Gavin Reid (chair) and  29 members
	
	1 1.  The minutes of the General Meeting of  8th November 2011 were confirmed.

2  

	
	2.  Matters Arising: 

Reviews
The President report that Institute of Transport Studies is now out of the review process.

Physics and Chemistry reviews continue and Senate have recently agreed MIS and PRT offers in both schools. 

Arguments continue around the current funding model which caused problems for science areas.


	
	3.  Pensions
3.1The strike day on 30th November was very successful.
3.2The government have produced Heads of Agreement for public sector pensions. Some unions have rejected this already and others are consulting with their members.

3.3Proposals for the Teachers Pension Scheme would, in their worse case scenario, provide a much better option than the 2nd tier scheme already introduced by USS.

3.4 There will be a Special HE sector conference on 31st January where the pension negotiators report will be discussed along with discussions on how the dispute should progress.

3.5 Local delegate to that conference will be Lesley McGorrigan and Steve Lax.

	
	


4. Motions
Conference reaffirms its determination to defend members from any pensions detriment in negotiating reforms to the USS scheme, and to minimise the detrimental consequences of two-tier provision. 

Conference resolves to,

· pursue rescinding of the imposed changes, and a resumption of negotiations on the basis of a scheme that entails no detriment to members' pensions AND with a structure and accrual rate that is no worse than found in the TPS scheme;

· mandate its negotiators not to compromise on our rejection of an inflation cap to revaluation, and to insist that the conditions of any agreement are not worse than those agreed for TPS.

· instruct the HEC and the HE Department to prepare a progressive escalation of ASOS between now and the summer months, and centrally to organise a series of regional, national and UK-wide strikes (in coordination with action by other teaching unions and sectors of the UCU, where possible).

Proposed by:  Malcolm Povey, Food Science
Seconded by:  Lesley McGorrigan, Psychology

Passed Unanimously

Conference calls on the NEC to call upon all those unions who reject the “Heads of Agreement” to come together and name the day, before 13th February at the latest, for the next mass co-ordinated strike in defence of pensions.

Proposed by:  Malcolm Povey, Food Science
Seconded by:  Nigel Bubb, Dentistry

Passed nem con
5. Fixed Term Policy 
Link to the policy had previously been circulated to members. Ann Blair introduced it and highlighted several points.

Local negotiators consider this to be a big step forward in protecting vulnerable members who have been on fixed term contracts for many years.

It commits the University to maintain employment for all staff and reduce the number of fixed term contracts. These will only be used when there is a clear rationale behind it.
When a contract is extended beyond 3 years it will result in a permanent contract for most.

External Funding will not be a reason for issuing a fixed term contract. Managers will have a responsibility to use the planning process to look at managing funding and contracts, bolstering up external funding to secure the employment of staff.

It also provides a procedure if there is a situation where a job cannot continue due to the end of funding.

It avoids the establishment of a standing redundancy committee which has happened in other universities.

Local negotiators acknowledge that there will be a need for careful policing of the policy to ensure that it is adhered to.

Following a general discussion, The president invited members to send any comments to him and advised that, in the absence of any major opposition, the policy would be agreed at the Joint Committee of the University and UCU early in February. 

6. AOB

It was agreed to send a message of support to colleagues at London Met whose jobs are under threat. 
Sue Redhead

Leeds UCU Administrator, 

17th January 2012
