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Research Excellence Framework 2029 (REF2029) Steering Group 
 Summarised Terms of Reference

Committee	REF2029 Steering Group

Reports to	Research and Innovation Board/University Executive Group 

Purpose	The Steering Group will be responsible for approving the University’s submission strategy and processes, and for approving the final submission to the Research Excellence Framework, across all elements of the submission. 

Terms of reference	
1. to interpret the formal REF guidance and criteria and any other documentation or advice published by the funding bodies in relation to the REF
2. to develop and approve the University’s submission strategy and approach to the REF, which ensures the best possible outcome for the institution, in line with our values
3. to develop and approve a guide (including a Code of Practice incorporating equality impact assessment arrangements) for preparing, reviewing, and developing submissions and approaches for identifying material to be included in all aspects of the submission
4. to promote and monitor ethical practice and ensure all equality and diversity standards are met, including monitoring the outcomes of Equality Impact Assessments conducted for the purpose of REF
5. to ensure the REF submission is conducted in line with the University values, the Research Culture Strategy, the Equity, Diversity and Inclusion Strategy, and the Responsible Metrics Statement. 
6. to monitor progress towards the submission and raise risks with Research and Innovation Board (RIB) or University Executive Group (UEG) as required
7. to lead the communication strategy with staff, agreeing key messages, to ensure effective staff engagement throughout the REF process 
8. to lead communication with Unions (via HR and existing structures), where their input is required (e.g. consultation responses and the Code of Practice)  
9. to approve the submission, the Units of Assessment to which submissions will be made, any joint or multiple submissions 
10. to approve the members of staff to be included in each Unit of Assessment’s submission, and the output and impact case study selection strategy for each Unit of Assessment  
11. to recommend selection criteria for Unit of Assessment leaders and approve their appointment
12. to approve the commissioning strategy and terms of reference of external reviews and benchmarking data
13. to request and ensure that professional service teams provide the required REF data to Units of Assessment and the Institution (e.g. EDI data, Open Access data etc.)
14. to approve institutional responses to funding body REF consultations
15. to commission task and finish groups to address particular elements of the REF approach and submission
16. to respond to other matters referred to the Steering Group by the Review Groups or Operations group

Composition and Membership	

Chair: Academic Institutional REF Lead
Deputy Chair: Head of Research Quality and Impact 

Members
· Director of Strategy for Research Impact
· Director of People Services
· Associate Director for Researcher Development and Research Culture

Faculty Representatives
· An academic representative from each Faculty 

Dean Representatives
· Two Pro-Deans for Research and Innovation 
· Two Executive Deans 

Additional members, may be recruited during the later stages of submission preparation to provide advice on a particular submission or aspect of a submission 


Governance diagram
· Faculty Executive Committees, Faculty Research & Innovation Committees, and Heads of School all provide advice to Unit of Assessment Teams, and vice versa. 
· Unit of Assessment Teams provide advice to the REF Operations Group. The Unit of Assessment Teams also report directly to REF Panel Review Groups and to REF Steering Group. 
· REF Panel Review Groups provide advice to REF Operations Group, and vice versa. The REF Panel Review Groups also report directly to REF Steering Group.
· REF Operations Group provides advice to Unit of Assessment Teams, and REF Panel Review Groups. REF Operations Group also reports directly to REF Steering Group. 
· REF Steering Group provides advice to the Research Culture Steering Group, and vice versa. There is a dual reporting route between REF Steering Group and the University Executive Group, and between REF Steering Group and the Research and Innovation Board. 
· The Research and Innovation Board reports directly to the University Executive Group. 
· The University Executive Group reports directly to both Council and Senate. 

[image: This diagram provides a visualisation for the reporting structures for the University of Leeds REF Steering Group, among other bodies specific to REF governance. The detail of the reporting structure appears in the body of text before the diagram.  ]

[bookmark: _Appendix_E]

4 of 30		 
Version 1.5

image1.png
Research and
Innovation Board

REF Operations

Faculty

Executive
Committees

Group

Faculty Research &
Innovation
Committees

Senate

University Executive
Group

Research
Culture
Steering Group

REF Steering
Group

REF Panel Review Groups

= direct reporting

= = = ° =advice available

— - — - - =dual reporting route

= REF-specific governance

Heads of
School





image2.png
ﬁ
O

UNIVERSITY OF LEEDS




image3.jpeg
REF 2027

Research Excellence Framework





