Annual Report
and Accounts
2011/12

Our vision

By 2015 our distinctive
ability to integrate world-class
research, scholarship and
education will have secured
us a place among the top 50
universities in the world.

Contents

Review of the year
Vice-Chancellor’s report
Finance Director’s report

2
14

Values and responsibility
Corporate governance
Independent Auditors’ report

24
32
38

Annual Accounts		
Consolidated Income and Expenditure Account
Balance Sheets
Consolidated Cash Flow Statement
Consolidated Statement of Total Recognised Gains and Losses
Statement of Principal Accounting Policies
Notes to the Accounts
University Only Income and Expenditure Account
Consolidated Five Year Results

University of Leeds Annual Report and Accounts for the year ended 31 July 2012

41
42
44
45
46
48
71
72

1

Vice-Chancellor’s report

‘...we are focused on our future and prepared to address
the challenges and opportunities in higher education over
the next year. Despite an exceptionally tough economic
climate, our financial status remains robust and provides
a solid platform to invest in our future.’
Professor Michael Arthur
Vice-Chancellor
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‘… in adjusting to market
conditions, we need to
ensure that we are
sufficiently agile as an
organisation to respond to
volatility and changing
circumstances.’

World league table position*
(rolling three-year average)

2012
2011
2010

91st
92nd
96th

*source: QS World University Rankings

Introduction
I have no doubt that 2012 will come to be seen as a seminal year for universities in
this country. The introduction in the 1980s of the Research Assessment Exercise
(now Research Excellence Framework, REF) intensified competition for research
funding, creating transfer markets and pushing up salaries for star performers. But
the impact of that change, profound though it was, is small beer when compared
with what has happened this year. The trebling of maximum undergraduate tuition
fees to £9,000 a year, the phased reduction of direct government funding for
undergraduate education to about 20 per cent of its previous level, and the removal
of the highest-qualified students from the system of student number control have
together redrawn the landscape of the higher education sector. Universities like ours
now really do have to compete in a market for their funding, not just for research but
also, from this year, for students and the tuition income they generate. This year’s
pattern of recruitment nationally has served to illustrate – though it was hardly a
surprise – that markets are volatile and that, in adjusting to market conditions, we
need to ensure that we are sufficiently agile as an organisation to respond to volatility
and changing circumstances. And we have to get accustomed to living with an
unprecedented level of uncertainty in our affairs.
At Leeds, we saw these changes coming – indeed we started to prepare for them
back in 2005/06, when we framed our first strategy map – and we know what we
need to do. The essence is that we need to continue to retain and attract really
high-calibre staff, and to provide them with a working environment in which they can
be creative, in which they can produce world-class research and deliver an
inspirational research-led education, one which teaches students how to think for
themselves, to handle complex ideas, to sift and weigh complicated evidence, and to
solve problems. Getting this right will in itself help us to attract really able students,
from all backgrounds. This, of course, is the other strategic imperative.
It sounds simple, doesn’t it? The reality is different; delivering this ideal is far from
easy. It requires a massive team effort, from all categories of staff, over many months
and years. Our strategy is underpinned by a complicated web of projects, initiatives
and actions designed to improve the student experience, to build a world-leading
research profile, to enhance our international standing, to increase the impact our
research has on the world, to improve our organisational effectiveness, to assure
financial sustainability and to value and develop our staff. We have the talent to rise
to these challenges, reinforced by the appointments we are making to new
leadership chairs; and, as the following sections illustrate, we have made good
progress throughout the past year.
There have also been some exceptional – and unusual – moments of success over
the past year. There are two that I would like to highlight. The first is the Gold medal
we won for our first ever exhibit at the RHS Chelsea Flower Show. Winner in the
Environment category, our garden brought to life research carried out by academics
in the Faculties of Environment, and Biological Sciences into ecosystem services.
The second is the outstanding performance of our students and recent graduates in
the Olympics and Paralympics, which included alumni Alistair and Jonny Brownlee
taking Gold and Bronze in the Triathlon. Other Leeds winners were swimmer Claire
Cashmore who won three Paralympic medals, including Silver; cyclist Karen Darke,
who won Silver in Individual Handcycling; and Ashleigh Ball, who helped Team GB
win Bronze in the Women’s Hockey. I would like to applaud their commitment and
sheer determination to succeed, not only in sport but also in their academic studies
– the University of Leeds is very proud of all their achievements.
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Vice-Chancellor’s report
‘We provided £8.2m in
financial support through
bursaries and scholarships
to some 6,500 students –
one in four of our
population of home and EU
first-degree students.’

Investing in student education
Our strategy to deliver an inspirational research-led education to our students – and
generally to enhance the student experience at Leeds – is multi-faceted. Key
components include efforts to improve student satisfaction and graduate
employability, the enhancement of our curriculum, our work to widen participation,
and the development of a new, integrated, Student Education Service to support
students and those who teach them. Although there is still a lot to do, it is pleasing to
be able to report good progress on all of these fronts over the past year, as
summarised below.
The 2012 National Student Survey (NSS) showed that 87% of our students were
satisfied with their experience at Leeds, and our scores improved in all seven
question categories. Particularly pleasing was our score of 90% satisfaction with the
Leeds University Union (LUU).
Our graduates remain highly sought after by employers. According to the Higher
Education Statistics Agency, the University regularly exceeds its official benchmark
for graduate employment, and 2011/12 was no exception. Leeds ranks fourth in the
Russell Group on performance against benchmark. The Destinations of Leavers from
Higher Education survey showed that 93% of our 2011 graduates were in
employment or further study six months after graduation; with 72% in graduate-level
jobs. The 2013 Complete University Guide ranked the University top in the Yorkshire
and Humber region for graduate prospects, and we remain one of the ‘most
targeted’ universities by the UK’s leading graduate employers, according to the High
Fliers’ survey.
The development of the enhanced Leeds curriculum is progressing with wide staff
and student consultation contributing to alternative models for the academic year,
and the development of assessment and feedback principles. We have also
developed some common threads which we plan to introduce across our full
portfolio of programmes to broaden the education our students receive. They
address such issues as ethics, environmental sustainability and internationalisation.
In addition, we have developed 11 ‘themed broadening strands’ intended to promote
interdisciplinarity, creativity and innovation.
The University was one of only two institutions reviewed by the Quality Assurance
Agency (QAA) to receive a commendation for its enhancement of the student
learning experience. The QAA also highlighted several areas of good practice,
including widening participation initiatives, admissions procedures, improving
student employability and career options through Leeds for Life, and the Partnership.
Our inaugural Student Education Conference promoted the theme of ‘Excellence’
and attracted an audience of more than 400. It was a superb event, giving delegates
a choice of 40 sessions on subjects including employability, creating engaging
research experiences, using technology to help students learn, and bringing
research into teaching.
Our commitment to widen participation and ensure fair access and admissions was
reflected in our continuing investment in engaging learners from a wide range of
backgrounds. Building on our successful outreach programme, this year we worked
with over 57,000 young people and adults from 300 schools, colleges and
community settings to raise their aspirations and achievement. In addition, we now
have a distinct strategy for adults, recognising the particular needs of these students.
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We provided £8.2m in financial support through bursaries and scholarships to some
6,500 students – one in four of our population of home and EU first-degree
students. This figure will rise to £17.1m by 2016/17. In addition, there were many
scholarships supported through the donations of alumni, friends and companies;
further investment is to be made from 2012/13 onwards.
The Student Education Service has been strengthened by the appointment of
Faculty Education Service Managers, responsible for the leadership and
management of the Service in each faculty. Consultation is ongoing in preparation
for the implementation of the fully integrated Service, with effective and collaborative
team working across student-facing support functions and between school, faculty
and central teams.

786

new research awards totalling £125m

A distinctive feature of student education at Leeds is the Partnership, which was
developed by staff and students to describe our mutual expectations and
responsibilities as part of the University community. It highlights the importance of
mutual respect, collaboration, reflection and support to develop individuals and our
academic community in the spirit of the University’s values. Over the past year, it
has helped us to develop the help@leeds website, which guides students to the
sources of advice and support they need; to introduce student finance
ambassadors; and to involve students in academic and student-facing
appointments. In years to come the Partnership will, I am sure, continue to help
improve the student experience at Leeds.
Research impact
The research funding environment has become tougher over the past year – it would
hardly be otherwise in a period of austerity and recession – and we experienced a
slight fall in research income in 2011/12. This inevitably resulted in a fall in research
grant income per academic FTE, one of our key performance indicators. Most of the
fall can, however, be attributed to reduced levels of activity in units associated with
the National Institute for Health Research; there have been positive trends in other
income-generating sectors.
In 2011/12, we secured 786 new research awards totalling £125m. Grants awarded
to our academics include the following:
• Leeds University Business School (LUBS) is leading a five-year international
research project funded by a near €8m grant from the European Commission, into
new ways to make the financial system better meet Europe’s economic, social and
environmental needs.
• The University and the Leeds Teaching Hospitals NHS Trust received £7m from
the National Institute for Health Research for the Leeds Musculoskeletal
Biomedical Research Unit, to continue its research into musculoskeletal disease,
in particular the cause and management of inflammatory arthritis.
• Professor Mark Harris (School of Molecular and Cellular Biology) was appointed a
Wellcome Trust Senior Investigator, with £2m funding to pursue his hepatitis C
virus research.
• The Arts and Humanities Research Council awarded a major £1m grant for a
project on Dante and theology in late medieval Florence. Led by Dr Matthew
Treherne (School of Humanities), it examines how theology was experienced in
Florence when Dante was engaged in theological study (1280-1300) and
considers how these experiences are developed in Dante’s masterpiece, the
Commedia.
• The Faculty of Engineering’s Institute of Microwaves and Photonics is leading a
£7m programme into terahertz lasers, with applications ranging from security to
future quantum computers.
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Vice-Chancellor’s report

“Building a world-leading
research profile is not just
about winning research grants
and contracts. Our research
also has to have demonstrable
impact…many University-led
projects…are engaging the public,
educationalists, businesses and
policymakers and, ultimately,
making a difference to the society
in which we live.”
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•P
 rofessor David Jayne (School of Medicine) is one of eight of the UK’s most
promising leaders in medical health research to be awarded a National Institute for
Health Research professorship, with funding of around £1.5m to improve bowel
cancer treatment through the development of new surgical techniques.
Research grant income per
academic FTE

2011/12 £86,000
2010/11 £89,000
2009/10 £82,000

Building a world-leading research profile is not just about winning research grants
and contracts. Our research also has to have demonstrable impact – and across the
University our academics are doing that in a number of ways. A revolutionary new
way to treat the first signs of tooth decay, developed by researchers from Chemistry
and Dentistry, has shown promising results in first-in-man studies. This novel
material has now been incorporated into a commercial product that has been
approved for use by dentists in Europe. Work from Earth and Environment, led by Dr
Andy Gouldson, has shown that investing 2% of a modern city’s GDP in low carbon,
energy efficient opportunities for 10 years would allow that city to reduce its carbon
emission levels by 40% at no net cost. This work was presented before a highly
influential audience at the 2011 United Nations Climate Change Conference in
Durban. The multidisciplinary team behind the You Are What You Ate project has
staged a further series of high-profile, public events – including a second Historic
Food Day – to encourage public debate and personal reflection on modern eating
habits by exploring the diets of the past. These are just three examples of the many
University-led projects which are engaging the public, educationalists, businesses
and policymakers and, ultimately, making a difference to the society in which we live.
Good performance in the Research Excellence Framework (REF) assessment
exercise is another key component of a leading research profile. Work on our
submissions for the REF 2014 therefore stepped up a gear, and we completed a first
draft of all environment and impact statements ready for a full mock REF
submission.

Vice-Chancellor’s
Executive Group,
July 2012

(l to r):
John Fisher
Jane Madeley
Michael Arthur
Matthew Knight
Dawn Freshwater
Dennis Hopper
Martin Holmes
Vivien Jones
Roger Gair
David Hogg

In similar vein, we have also accelerated efforts to attract high-quality research
postgraduates to Leeds with the appointment of a Dean of Postgraduate Research
Studies, Professor Paul Harrison.
I should mention the new Research and Innovation Service launched this year, a
unified service to support our strategy of integrating research and innovation and of
embedding impact into all of our activities.

7

Vice-Chancellor’s report
‘The University
implemented a ‘sector hub’
engagement model which
will enable a more focused,
strategic approach to the
way we work with
industry...’

Enterprise and innovation
An expanded and increased commercialisation service helped to bring more ideas
and innovations from University academics to a wider audience. This year saw us
revitalise our relationship with IP Group, an organisation specialising in the
commercialisation of intellectual property through the formation of spin-out
companies, licensing agreements and knowledge transfer partnerships.
Medical technology spin-out company Tissue Regenix Group plc secured a new
£25m investment to allow it to develop and commercialise its dCELL® technology.
Leading life sciences and healthcare technology spin-out company Avacta, acquired
fellow Leeds spin-out Aptuscan in a deal worth £1.5m. Avacta simultaneously raised
£5m to provide working capital for Aptuscan and other product development
initiatives.
A milestone was reached this year when the University received funding approval for
its 100th active Knowledge Transfer Partnership.
The University implemented a ‘sector hub’ engagement model which will enable a
more focused, strategic approach to the way we work with industry and other
external partners, to attract further investment, maximise the impact of our research,
and foster research excellence. To run for four years, the 14 hubs – aligned to
industrial sectors – received just over £10m of Higher Education Innovation Funding.
The hubs are Digital Technologies, High Value Chemical Manufacturing, Cultural and
Creative Industries, Professional Services, Transport Systems, Health Services,
Stratified Medicine, Pharma and Biopharma, Medical Technologies, Social Care,
Food Security, Energy, Water, Climate and Environmental Services.
We continue to build and maintain high-quality, strategic partnerships. DARE, our
ongoing relationship with Opera North, has resulted in more than 100 projects
involving all nine faculties. This year saw a further strengthening of our relationship
with Marks & Spencer, leading to interesting and valued collaborations in student
education – providing opportunities for our students to work with industry in areas
such as history, fashion design and business governance – and academic research,
in relevant areas such as textiles, design and the environment.
Our partnership with Arup, one of the world’s most well-known civil engineering
companies, continues to grow stronger too. A new agreement will result in academic
colleagues working alongside designers, engineers and technical experts at Arup to
address major challenges to society. Other relationships are also thriving, including
our long-term collaboration with Yorkshire Water.
The LUBS and Goldman Sachs 10,000 Small Businesses Programme in Yorkshire &
Humberside was selected as a most outstanding entry in the prestigious European
Foundation for Management Development (EFMD) Excellence in Practice Awards
2012.
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‘Work continued this year to
embed internationalisation
into our home-based
activities, widening the
internationalisation of the
student experience and
curriculum.’

Global reach
Our internationalisation strategy is now firmly embedded and is an integral part of
the way we work. Recognising that high-quality, strategic partnerships are an
important part of our future, this year we sought to identify and build more flagship
partnerships to form a focus for development and exemplify our internationalisation
strategy. The Worldwide Universities Network (WUN) is an important platform to
help support this objective, as we develop key bilateral relationships and a higher
profile involvement in the WUN’s global challenges.
This year, the WUN welcomed three new partners, bringing the total number to 18.
The Chinese University of Hong Kong (CUHK) became the third Chinese institution
to join, and the University of Rochester (USA) and Brazil’s University of Campinas –
popularly known as Unicamp – also became members. In June, the Deputy ViceChancellor led a delegation to Hong Kong. Activities there included school visits,
public lectures, meetings with partners from institutions, industry and government,
an alumni gathering, and a workshop hosted by the CUHK.
The visit also included the signing of a Memorandum of Understanding with the
CUHK, to strengthen the partnership between the two institutions and lead to more
collaborative research projects, and staff and postgraduate student exchanges.
Future projects will focus on four areas identified by the WUN in its Global Challenge
on Adapting to Climate Change programme – global public health, noncommunicable diseases, understanding cultures, and the globalisation of higher
education and research.
We already have enhanced partnerships with other valued institutional strategic
partners, notably Osaka University (Japan), Zhejiang University (China) and Penn
State University (United States of America).
In March, we signed another partnership – a £3m deal with Sinochem, the Chinese
state-owned chemicals business – which will allow us to fund six research projects
in the Faculties of Mathematics and Physical Sciences, and Biological Sciences.
This is a significant development with one of China’s biggest companies and a great
example of our internationalisation strategy intersecting with our impact agenda.
Leeds is one of six major UK universities to team up with six leading Japanese
universities in a research and knowledge transfer collaboration aimed at
strengthening links with industry. The launch of the Japan-UK Research and
Education Network for Knowledge Economy Initiatives (RENKEI – meaning
‘collaboration’ in Japanese) was announced in March 2012.
Work continued this year to embed internationalisation into our home-based
activities, widening the internationalisation of the student experience and curriculum.
Now in its second year, the Global Community project goes from strength to
strength. Its wide-ranging programme of events and team of 40 volunteer
Intercultural Ambassadors encourage both international and home students to take
part in activities – academic and co-curricular – where they can meet and have
meaningful contact with fellow students and staff from many different cultures.
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Vice-Chancellor’s report

£30m
investment in our campus buildings
and facilities

Building our future
This year saw two major building projects come to fruition, the first of which was the
opening of the new Michael Marks Building on campus. Home to Marks & Spencer’s
full Company Archive, the 19,000 sq ft, three-storey building contains more than
70,000 items that are fully accessible to the public for the first time. It provides our
students and academic researchers with a fantastic resource and forms the
foundation for our strategic partnership with M&S. The building also comprises
conference facilities, a reading room facilitating direct access to the items, staff
areas, and temperature and humidity-controlled units to house M&S’ vast
collections, with additional space for archived items from the University’s library.
The opening of our new £12m Energy Building attracted major stakeholders
including representatives from industry and regional government, together with
alumni, sponsors, funders and collaborators. The building brings together energy
research centres under one roof, including the Energy Research Institute, and
serves as a physical hub for collaboration and innovation across the campus and
beyond.
We also invested in our existing facilities. Major projects included cleaning the iconic
Parkinson Tower, renewal of building services in our Engineering buildings and
extensive refurbishment of central teaching facilities across the campus.
We were delighted when our newest student accommodation, Storm Jameson Court,
together with the Dobree and Whetton buildings at Charles Morris Residence,
received a Green Tourism Gold award. Storm Jameson was also rated as offering
‘four star’ accommodation by the VisitEngland Quality Assessment Scheme, a
unique achievement for a university in England and Wales.
Plans are currently being finalised for a £27.5m flagship library on Woodhouse Lane.
Aimed at first and second year undergraduates, the new highly IT-enabled building
will provide an extra 1,000 reader spaces, flexible and varied study space, support
for training and skills development and access to key study resources. Building work
is due to start in spring 2013, with completion scheduled for early 2015.

‘On average, a Leeds alumni
event now occurs somewhere
in the world every three
days, ranging from sports
fixtures to formal dinners.’

Our worldwide community of alumni
Our alumni can play a major role in helping us to secure our strategic objectives, and
it is welcome therefore that, once again, over the past year we have reconnected
with students of generations past, and welcomed thousands of new graduates into a
global alumni community which has grown to more than 190,000. On average, a
Leeds alumni event now occurs somewhere in the world every three days, ranging
from sports fixtures to formal dinners. In all, some 3,000 graduates attended events
in 16 different countries. Highlights included a reception at Harewood House, hosted
by the Earl and Countess of Harewood, the Alumni Annual Lecture, which this year
featured British High Commissioner to South Africa Dame Nicola Brewer, and large
alumni gatherings in Hong Kong and New York.
Our alumni annual fund was this year renamed the Footsteps Fund. For the first time
we have extended our Footsteps Fund communications around the globe and, in just
ten weeks this spring, over 1,000 graduates made gifts to support undergraduate
scholarships for high-achieving students from lower income households. In fact,
more alumni than ever before supported the Footsteps Fund this year.
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All of our fundraising activity – from alumni, other individuals, charitable trusts and
companies – is picking up pace. Of particular note this year is the commitment of
£1.75m from the Clothworkers’ Foundation to establish the Clothworkers’ Centre for
Textile Innovation for Healthcare. This gift, which will support a new Chair, Senior
Research Fellow and doctoral students, will enable us to make major advances in
tackling some of the most widespread healthcare challenges in society.
Between such flagship donations and the many thousands of smaller gifts to the
Footsteps Fund, philanthropy is resuming its historic place within the University –
ensuring that outstanding work in medicine, healthcare, climate change, the arts,
global society and business is supported and enhanced, and that talented students
are supported to come to Leeds and to excel.

‘Congratulations are due to
the Institute of Medical and
Biological Engineering
(IMBE), which was
presented with a Queen’s
Anniversary Prize, the
country’s highest accolade
for academic work.’

Our people
Colleagues from a variety of fields received recognition for their valuable
contributions to community and learning. Congratulations are due to the Institute of
Medical and Biological Engineering (IMBE), which was presented with a Queen’s
Anniversary Prize, the country’s highest accolade for academic work. Led by
Professors John Fisher CBE and Eileen Ingham, IMBE’s two decades of research
and impact have made it the UK’s leading bioengineering research institution.
Also receiving national recognition were: Peter Buckley, Professor of International
Business; Dr Kath Hodgson, Director of Learning and Teaching Support; and Tom
Worsley, Visiting Research Fellow in the Institute for Transport Studies. They were
awarded, respectively, an OBE, MBE and CBE.
Dr Neil Morris (Faculty of Biological Sciences) was awarded our latest National
Teaching Fellowship (NTF); our total of 17 NTFs is more than any other university in
England, Northern Ireland and Wales. Other colleagues recognised this year
included: Professor Alan Watson (School of Physics and Astronomy), who received
the Faraday Medal of the Institute of Physics; Professor Barry Clarke (Institute for
Resilient Infrastructure, School of Civil Engineering), who was elected President of
the Institution of Civil Engineers; support tutor Liz Meenan, who was was awarded a
2011 Sigma prize for her outstanding contribution to maths support; Professor Surya
Subedi (School of Law), who was elected Vice-President of the Asian Society of
International Law; and Professor Paul Emery (Faculty of Medicine and Health), who
won the world’s top award for rheumatology, the Carol-Nachman Prize.
This is by no means an exhaustive list, but it demonstrates the impact that our
colleagues’ work is having internationally, nationally and locally in a range of different
communities.
The University’s commitment to the principles of equality were confirmed with the
announcement of funding for innovative ways of supporting our female academics to
play a greater role in leadership and management. This year also saw the Faculty of
Mathematics and Physical Sciences achieve Silver Athena SWAN status and the
School of Healthcare awarded Bronze. The inaugural Celebrating Science,
Engineering and Technology (SET) Women at Leeds event recognised women in the
University who have achieved an external prize or award in their field for outstanding
research, teaching, scholarship or technical work.
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Vice-Chancellor’s report
HSE reportable accidents per
1,000 employees

2011/12
2010/11
2009/10

2.5
2.5
3.1

The annual Staff Festival was a great success, with thousands of colleagues and
their families making it through the doors of the Refectory and stage@leeds to take
part. The July event saw the debut of the 40-strong Staff Choir, with other popular
activities ranging from a farm animal zoo to traditional fairground games. Healthy
Week proved as popular as ever, prompting an enthusiastic response and excellent
take-up from staff and students.
The excellence of our health and safety was recognised with two separate awards
this year. We were given a Gold award for our approach to the prevention of
accidents and ill health at the RoSPA Occupational Health and Safety Awards 2012.
We also achieved the internationally renowned quality Standard 18001; validation
that the University’s health and safety management system is world-class.
A record number of entries for the Vice-Chancellor’s Awards for Health and Safety
showed that colleagues are still energetically pursuing improvements to health and
safety.
In conclusion
It’s been a difficult year but, with their usual indomitable spirit, our staff have helped
us stay on track with our strategic focus on achieving excellence. They have done a
fantastic job in trying circumstances, and I want publicly to record my heartfelt
thanks to everyone for their contributions and continued hard work.
All universities have been through challenging times, but we are focused on our
future and prepared to address the challenges and opportunities in higher education
over the next year. Despite an exceptionally tough economic climate, our financial
status remains robust and provides a solid platform to invest in our future.
Professor Michael Arthur
Vice-Chancellor
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The Michael Marks Building, opened in 2012.
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Finance Director’s report

‘As we enter a new and more volatile funding
environment...it is encouraging that we start from a strong
financial position and this gives us confidence to move
ahead in implementing the strategic investments that we
have previously identified.’
Jane Madeley
Finance Director
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£47.5m
operating surplus before exceptionals

£67.5m
surplus transferred to reserves

The University’s financial results for the year show that whilst income has declined
slightly year on year, our operating surplus before exceptionals, of £47.5m, remains
strong. At an income level, a reduction in Funding Council grant income has been
offset primarily by continued growth in international fee income, whilst research
income is close to flat year on year. We continue to benefit from the cost savings
delivered through our £30m economies exercise whilst our investment plan targeted
at improving the quality and consistency of the student experience will only add
significant cost from 2012/13 onwards.
The £67.5m surplus transferred to reserves is £30m higher than 2010/11 primarily
as a result of profit recognised on the sale of a student residence (£14m), a
reduction in the level of provisions required for restructuring (£13m movement) and
specific repairs and maintenance works (£20m movement). These drivers of
increased surplus are partially offset by new academic and student experience
investments and higher depreciation due to the completion of major new capital
schemes and equipment purchases.
As we enter a new and more volatile funding environment for the sector, where we
will have to compete to secure a significant and increasing proportion of our income,
it is encouraging that we start from a strong financial position and this gives us
confidence to move ahead in implementing the strategic investments that we have
previously identified.

£538m
total income (last year – £543m)

Financial summary

Summary
Total income
Total expenditure excluding exceptionals
Operating surplus before exceptionals
Operating exceptional items
Operating surplus after exceptionals
Profit/(loss) on disposal of fixed assets
Other items
Surplus transferred to reserves

2011/12
£000

2010/11
£000

Change
%

537,555

543,002

(1%)

(490,082) (498,336)
44,666
47,473

(2%)
6%

6,256

(6,719)

(193%)

53,729

37,947

42%

13,801

(54)

(82)

(96)

(15%)

67,448

37,797

Tuition fee and education contracts
Home and EU students

77,611

73,788

5%

International students

61,664

55,703

11%

78%

27,425

27,022

1%

166,700

156,513

7%

Research grants and contracts
Research Councils, UK Charities and Government

91,668

96,344

(5%)

Industry, overseas and other

28,763

27,631

120,431

123,975

Other fees including NHS teaching contract
Total

Total

4%
(3%)

Capital expenditure
Externally funded

14,466

22,872

(37%)

University funded

15,118

26,351

(43%)

Total

29,584

49,223

(40%)

Cash and borrowings
Cash and short-term investments

179,856

126,719

42%

Borrowings

(50,561)

(54,867)

(8%)

Net funds

129,295

71,852

80%
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Tuition fees and education contracts income over five years
£000
175,000
166,700
156,513
150,000
147,792

125,000

126,858

109,132
100,000

75,000

62,575

71, 204

73,788

77,611

55,703

50,000 51,762

61,664

48,597
40,164
33,072

27,991

25,000
24,298

27,022

27,425

24,119

0

International
students

Home and
EU students

Total tuition fees and
education contracts

Other fees including
NHS teaching contract

Key
2007/08

2008/09

2009/10

2010/11

2011/12

Research grants and contracts income over five years
£000
125,000
123,975
112,570

119,319

100,000
96,753
88,964

96,344

101,207
91,668

75,000 78,127

50,000

25,000
23,080

23,606

27,631

28,763

22,566

0

Research Councils, UK
Charities and Government
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Industry, overseas
and other

Total research grants
and contracts

120,431

33,167
full-time equivalent students

Funding Council grants
At £148m, Funding Council grants report a year on year reduction of 8% and
represent 28% of total income in 2011/12, down from 30% in 2010/11.
Approximately half of this reduction is due to a 3% cut in the recurrent grant
compared to 2010/11, whilst the other half of the reduction results from the fact that
last year benefited from one-off gains relating to specific project funding. The
significance of the cuts to HE funding announced in the government’s CSR will
impact more significantly from 2012/13 onwards and we forecast this income
stream will fall to the point at which it only represents around 13% of total income by
2016/17.
Tuition fees and education contracts
At £167m and 7% growth year on year, tuition fee income now accounts for 31% of
total income.
The majority of the increase in income came from the international student fees,
delivering income growth of 11%. International student numbers grew by 4% with
price inflation and an increased mix of recruitment onto higher value courses
contributing 7%. Growth in this market is starting to slow as the tightening of UK
immigration policy leads to visa restrictions, which is already adversely impacting the
international recruitment market, particularly India, and as more Higher Education
Institutions (HEIs) look to the international recruitment market as an opportunity to
mitigate against government funding cuts and caps on home student numbers.
Home and EU tuition fees income grew by 5% to £78m. Home and EU student
numbers remained flat, largely as a consequence of the government-imposed cap
on home undergraduate student numbers and therefore the income growth was
primarily due to inflation.
The mix of our student population saw a slight increase in both the number and
proportion of postgraduate and international students.

£120m
research grants and contracts

Whilst the £14m income from the NHS teaching contract remained static this year, a
partial reassignment of teaching to HEFCE means a reduction in this income stream
is expected. There is also a risk with respect to downward pressure from the NHS on
tuition fee rates.
Research grants and contracts
Income from research grants and contracts fell this year by 3% to £120m. 4%
growth in Research Councils income, 5% growth in UK charity income and 22%
growth in EU funding were offset by a planned reduction in activity within NIHR
hosted organisations.
In addition to the new awards highlighted earlier in the report, the three largest
awards by value were £3m from the Engineering and Physical Sciences Research
Council (EPSRC) to establish a Regional High Performance Computing (HPC)
Centre and a linked Network for Computing across the North of England research
intensive universities (N8), £3m from a large Chinese industrial group to carry out
research across a range of areas including polymer development, new materials,
semi-conductors and plant sciences and a £2m award from the European Research
Council (ERC) to determine the impacts of solar dust throughout the earth’s
atmosphere.
Increasingly the trend is for the Research Councils to concentrate their funding on
longer, larger grants and collaborative awards and we are focusing support from our
Research and Innovation service to assist academics in developing successful
applications for such calls.
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Research grant income growth

2011/12
2010/11
2009/10

–3%
+4%
+6%

Overhead recoveries are in line with prior years though maintaining them at this level
continues to be challenging as the Research Councils UK (RCUK) response to the
Wakeham Report, of implementing annual indexation and efficiency targets,
continues.
Our strategic investment programme continued in 2011/12 with the creation of 14
‘Sector Hubs’ focusing on specific industrial/commercial sectors. The ‘Hubs’, which
are leading the change in the way industrial partners are developed and managed,
should produce stronger collaborations, increase potential for future growth in
industrial income and maximise the impact of our research.
Work continues with our N8 partners to develop and improve the sustainability of our
research infrastructure. The £3m award for HPC is an excellent example of
successful collaboration across partners to ensure the continued development of
infrastructure. Improved sustainability is being addressed through the agreement
across the N8 of a common taxonomy for research equipment, which once
implemented will enable effective searching across equipment databases in each
university. Our research equipment database went live in July and the next stage is
to develop a mechanism to allow searches across the whole of the N8.
Our preparations for the 2014 Research Excellence Framework (REF) have
continued in 2011/12, with several rounds of review and revision taking place,
leading to completion of a draft of impact case studies, and environmental and
impact statements ready for full draft submission in early 2012/13. This will provide
a firm foundation for our efforts during 2012/13 to ensure the highest quality
submission to the 2014 REF.
The strategic investment which we are making in the appointment of around 40
Academic Leadership Chairs will be a key element of ensuring success in the 2014
REF.
Other operating income
Other operating income has decreased by £2m in the year which was mainly driven
by lower levels of project activity.
Other operating income from subsidiary undertakings – notably Weetwood Hall Ltd,
University of Leeds Consulting Ltd, Leeds Innovations Centre Ltd, University of Leeds
IP Ltd and Bright Beginnings Childcare Centre Leeds – was £11m in the year, the
same level as in 2010/11.
Alumni funds raised for the refreshed Footsteps Fund in 2011/12 totalled £0.6m
(2010/11: £0.6m). Over 2011/12 the Footsteps Fund supported projects to a total of
£0.5m including Centenary Alumni Scholarships, the Library, Leeds for Life
Foundation, Access to Learning Fund, a student counselling/wellness project,
Undergraduate Research and Leadership Scholarships, and projects in Sport and
Physical Activity.
We increased the number of alumni who gave to the Annual Fund in 2011/12 to
4,576 (2010/11: 4,416).
The number of active alumni the department are now in touch with has grown by
over 18,000 to 196,865. This means that 74% of our alumni database is currently
‘active’ ie contactable. This represents an increase of 6%.
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Effective management of resources
In 2011/12 we secured annualised cost savings of circa £30m (from the 2009/10
base) resulting from the economies cost savings programme that commenced in
2009/10 and this programme has been instrumental in embedding a culture of cost
management which helps us mitigate against ongoing inflationary cost pressures.
Staff costs (excluding exceptional items) rose by 2% in the year with new academic
and student experience investments being partially offset through sector-wide pay
restraint and savings from the economies programme.
Other operating expenses have fallen by 9% (£17m) largely due to the release of a
provision relating to specific repairs and maintenance works identified during
2010/11.
Depreciation continues to increase year on year as a result of the completion of
major new capital schemes and equipment purchases during this and the prior year.
We expect to see the level of depreciation continue to grow as we seek to bring more
capital schemes on stream post the modest slowdown of the capital programme that
we imposed whilst we developed and implemented the economies programme.
In 2011/12, the University successfully met HEFCE’s Capital Investment Framework
(CIF2) assessment process and was awarded 100% of available capital, totalling
some £17m for 2011-2014, assessed against criteria which included environmental
sustainability, reduction in carbon emissions and improving space utilisation.
Although we were successful in being awarded our full potential allocation of HEFCE
capital funding, it is at a level which is significantly lower than previously. We
recognise the importance of continuing to invest in our estate and infrastructure and
therefore have identified and ring-fenced internal strategic funding to put alongside
the reduced level of HEFCE funding and this enabled the new Capital Programme to
be approved by Council in November 2011.
Income per square metre

2011/12
2010/11
2009/10

£1,167
£1,201
£1,176

Improved space utilisation is a key objective of the Capital Programme, which is
evidenced by the increased proportion of projects which are either major
refurbishments or are associated with co-locating disciplines which have academic
synergies rather than new builds. This will help to improve space efficiency and
therefore financial sustainability. An example of this is the proposed transfer of
Geography to the Garstang Building which provides an opportunity to share teaching
and other facilities with Biological Sciences and the School of Earth and
Environment. Additionally, a flagship new building is planned for the Undergraduate
Library on the Woodhouse Lane frontage, which will provide a step-change in the
student experience for undergraduates, providing 1,000 extra study seats in an
environment that will foster integrated learning and group study and will be equipped
with sector-leading technology.
Creating surpluses for reinvestment
Our target is for all our faculties to have surplus reserves. At 31 July 2012 eight of
the faculties have surplus reserves with only one reporting a deficit reserve position.
Currently all faculties are forecast to be in surplus at the end of 2016/17, compared
to two in deficit at the end of last year’s planning period. We are conscious that the
impact of the new fees regime and the opening up of a competitive market for
high-quality home undergraduate student numbers has the potential to create
significant volatility in schools’ income even in the short term. We will be monitoring
closely the impact of recruitment performance on the financial plans of each school.
During the year, six schools which were previously under review through the
organisational change process have been able to exit the process and no additional
schools have entered the process through this year’s planning cycle; this leaves us
with only two schools remaining in review at this point in time.
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As part of the faculty integrated planning process, this year we introduced school
academic performance review meetings, where discussion focuses on opportunities
to improve academic performance which will ultimately support the financial as well
as academic sustainability of each school.

£180m
cash and short-term investments

We are on track with the investment plans which we identified and prioritised last
year. These are largely focused on improving the quality of the student experience
whether that be through academic appointments, the launch of our new financial
support package, investment in our infrastructure and estate or the development
and implementation of efficient and effective standardised processes which will
improve the end-to-end student experience at Leeds.
Balance Sheet
The strength of our balance sheet, which has been built up over time through the
transfer of surpluses to reserves, places us in a good position to weather any short
term financial volatility that the move to a new and increasingly marketised and
competitive environment may bring.
The net book value of tangible fixed assets held steady at £448m in 2011/12 with
new net capital investment broadly equating to depreciation. We have taken time to
reassess our capital funding position and have re-prioritised our capital programme
based on the new economics and have recommenced our programme of
investment for 2012/13 and beyond.
The turbulence in the global economy continues, particularly in Europe where a
large number of financial institutions had their credit ratings reviewed and
downgraded. Recognising this threat, we have managed to spread the risk of holding
cash by diversifying the number of banks we deal with outside the UK this year,
though we continue to use only high quality financial institutions whose credit ratings
we check on a weekly basis.
Apart from AAA-rated instant access sterling liquidity funds which are individually
capped at £35m, the University does not currently invest more than £20m in any
one financial institution. This careful management of risk, together with the bank
base rate being held at 0.5% throughout the year, continues to have a significant
effect on returns on investment.
The University retained £180m of cash investments at 31 July 2012 of which £102m
was held on deposit for remaining terms of up to five months, £60m was held in
three separate sterling liquidity funds and the remaining £18m was held on-call.

19%
gearing ratio

After consideration of standard loan repayments of £4m and a surplus of £67m this
year, the gearing ratio (excluding heritage asset and pension reserves) decreased to
19% (from 26%) at 31 July 2012.
The endowment portfolio increased in value over the year from £52m to £54m,
primarily because of the rise in global equity markets. The £2m income generated
in-year was in line with plan.
An increase in cash and short term investments of £53m (42%) along with a 11%
(£6m) fall in debtors and a £1m increase in creditors giving rise to an overall
improvement of £46m in working capital.
Provisions for 2011/12 have decreased significantly from the prior year primarily due
to the unwinding of the increased level of provision related to repairs and
maintenance works which was required last year and further reductions in the level
of restructuring provision required.
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Pensions
The University of Leeds Pension and Assurance Scheme (PAS) had a Balance Sheet
deficit of £30m at 31 July 2012. This represents a deterioration of £24m from the
prior year primarily explained by:
• The actual investment return achieved on the Scheme assets was lower than
expected by around £11m.
• Changes in actuarial assumptions, which have increased the value placed on the
liabilities by around £15m. In particular, there has been a decrease in the discount
rate due to a fall in yields available on high quality corporate bonds.
These factors have been offset to some extent by the deficit contributions paid into
the Scheme by the University over the financial year.
The deficit is estimated using actuarial assumptions to value the liabilities of the PAS.
These include the discount rate, inflation rate and mortality assumptions. The deficit
is also dependent on the value of the Scheme’s assets, which is primarily linked to
movements in the equity market. The level of Balance Sheet surplus/deficit going
forward is therefore subject to fluctuations and may vary widely each year.
The PAS and the Universities Superannuation Scheme (USS) were subject to full
actuarial valuations as at 31 March 2011; the next valuations are due as at 31 March
2014.
As reported last year, negotiated and agreed changes to the USS took effect from 1
October 2011. These changes affect both existing members (an increase in
contribution rate to 7.5%, a higher normal pension age of 65 for future service and a
cap to pension increases for service after the implementation date) and new
entrants (a contribution rate of 6.5% with benefits calculated on service and salary
at the end of each year, rather than final salary on retirement/leaving).
With regards to the PAS the University is currently in consultation with staff, Unions
and Trustees about proposed changes to the Scheme which have been developed
with the objective of reducing the long-term financial risk of the current scheme. The
consultation period ended on 31 October and subject to Council approval of
recommended changes post consultation we plan to implement them with effect
from 1 January 2013.

£30m

The proposed changes which we are consulting on cover our responsibilities in
terms of auto-enrolment.
Capital programme
Despite the longer-term capital programme being slowed down last year there were
£30m of capital additions in the year.
The University completed four major capital developments in the year:

capital expenditure

• the £12m Energy Building for the Faculty of Engineering focusing on Energy
Research
• the Michael Marks Building, a £7m shared facility between the University (£4m)
and Marks & Spencer (£3m) and incorporating the M&S Company Archive and
providing additional University book storage capacity
• the £4m Parkinson Building refurbishment
• the £4m refurbishment of the Biological Sciences teaching laboratories.
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Major capital refurbishments due for completion in the 2012/13 financial year
include:
• the £2m LC Miall teaching laboratories
• the £2m Institute of Medical and Biological Engineering
• the £2m Roger Stevens and Worsley Level 7 lounge.
Major projects currently in feasibility or design stages include:
• the £28m new Undergraduate Library
• the £8m Social Sciences consolidation
• the £10m Geography relocation.
The cuts in HEFCE capital funding have forced a significant change in the mix of
funding towards University own funds. All capital spending is rigorously scrutinised
and in the short-term our focus is towards new programmes which align with our
other investments to improve the consistency and quality of the student experience
across campus.
Demonstrating our commitment to value for money, we conducted 116 tenders
worth £45m in-year. This is higher than the prior year (84 tenders valued at £20m),
reflecting a revival in construction activity. We purchased £12m of capital equipment
using a combination of competitive tendering and whole-life costing techniques.

‘…the main risks facing us
over the following 12 to 18
months...are subject to
continuous management
attention.’

Risks
As previously the main risks facing us over the following 12 to 18 months result from
factors which directly threaten the success of our strategic objectives, and they are
subject to continuous management attention. The risks highlighted below are ‘net
risks’ – that is, they are still judged to be significant after mitigating actions which are
already being taken.
• Risk of failure to secure and maintain a targeted intake of high-quality students
(both home and international).
Causal factors that we need to mitigate against include if we are unable to sustain an
exceptional student experience; continued volatility and heightened competition in
the international recruitment market and if we fail to deliver effective and efficient
student services fit for the post 2012 environment.
To mitigate against this risk we are implementing the following actions: planned
significant and wide ranging investments targeted at improving the student
experience alongside detailed follow up and action plans responding to opportunities
highlighted through the NSS survey, led by the PVC for Student Education; seeking
to increase diversification of international recruitment markets, exploring new
sponsorship and partnership opportunities, developing and implementing a more
proactive conversion programme through the international offices and monitoring
economic and political situations; and the development and implementation of the
Student Education strategic project which is creating a ‘One University’ Student
Education service (including the appointment of Faculty Education Service
Managers) and designing and implementing standardised and value-adding student
systems and processes covering the full student journey and life cycle through the
University.
• Risk of failure to deliver on our Access Agreement recruitment targets and
investment commitments which may jeopardise our ability to set our fees at a
sustainable funding level.
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The broader recruitment agenda has widening participation (WP) embedded into it
and WP targets have been set at a school level. In order to support delivery against
local targets Education Engagement clusters have been established. We have
expanded the Access to Leeds scheme and provided additional resource to support
its growth. We also continue to review our financial support package to ensure it
benchmarks well against our competitors’ offers.
• Risk of failure to meet research performance targets.
Causal factors that we need to mitigate against include – if we are unsuccessful in
competing in the new research funding landscape; if we fail to prepare for and
therefore achieve a successful REF 2014 outcome; and if we fail to deliver the
growth in postgraduate research numbers which we need to compete more
successfully on research against our competitor set.
To mitigate against this risk we are implementing the following actions: we continue
to align our research strengths and strategies with expectations of the funding
bodies, in particular with the RCUK delivery plan; clear guidance has been provided
to all schools and UOA leads in terms of quality expectations for the REF
submission, a draft REF submission was requested from all schools in early autumn
2012 and gaps and weaknesses are being actively addressed and additonal support
provided where necessary; and a PGR growth strategy has been developed which
focuses on enhancing our international profile, improving our marketing of PGR
programmes, exploring alternative PhD models and working to enhance the PGR
experience.
• Risk of failure to deliver a sustainable, effective and efficient organisation.
Potential causal factors that we need to mitigate against are – if we fail to deliver on
key strategic projects and organisational change; failure to provide and develop a
sustainable environment with first-class facilities; and if we fail to protect ourselves
against unsustainable rises in pay and pension costs.

‘A track record of strong
financial management and
our approach of anticipating
challenges and planning to
tackle them strategically has
proved successful to date and
we are confident that this
will continue to provide a
solid financial base from
which to weather the
increased funding volatility
which we now face.’

To mitigate against this risk we are implementing the following actions: a strict
prioritisation of strategic projects, to be supported by the appropriate level of
resources, investment and applying strong project management and governance; we
have developed a comprehensive Estates Strategy which integrates a carbon
management plan and sustainability initiatives, and a new Head of Sustainability has
been appointed to lead this agenda; and following the implementation of changes to
the USS pension scheme in 2011 we are consulting on changes to our local pension
scheme (PAS) which we plan to implement in early 2013, at the same time we
continue to monitor national wage negotations and support alignment with low public
sector pay awards.
To conclude
As we move into a new era of funding for higher education, where we will be
competing in an open market for the majority of our income streams, this year’s
strong financial performance is important and valuable to us, providing us with time
to respond to competitive pressures as they emerge and headroom to continue with
our strategic investment plans.
A track record of strong financial management and our approach of anticipating
challenges and planning to tackle them strategically has proved successful to date
and we are confident that this will continue to provide a solid financial base from
which to weather the increased funding volatility which we now face.
Jane Madeley
Finance Director
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Values and responsibility

The University’s values
are an integral part
of our strategy and guide
our decisions and how
we work together.
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The University’s values (see box below) are integral to the way in which we function.
They inform all of our interactions – how we work together and with others and how
we see our role in the wider community – and they inform our approach to fulfilling
our responsibilities. This section sets out some of the ways in which the University
tries to give effect to those values and, in particular, how we manage our affairs
responsibly.
Our values

Community

Integrity

Academic excellence

Inclusiveness
Academic excellence:
knowledge, academic
freedom, critical
independence, creativity,
innovation, world-class
performance.

Professionalism

Academic excellence
Academic excellence lies at the heart of our values.
As part of our commitment to maintaining and supporting the highest standards in
research, we have an established University Research Ethics Committee (UREC),
supported by a network of faculty-level research ethics committees that engage both
staff and postgraduate students. The Committee has oversight of matters of general
policy and principle on research; approval of proposals for research with significant
ethical dimensions (including research carried out on human subjects or using their
data); and consideration of the impact of research upon the natural environment.
This year the Committee has focused in particular upon refining proposals for
expedited review for lower risk research; and in engaging staff and students more
actively in the ethical review process. The number and quality of applications for
ethical review continues to rise and there has been an increased interest in
specialised training provision. A broad consultation exercise has informed the
drafting of a single policy statement. Priorities for next session will include refining
and implementing the statement, and exploring improvements to related support
processes and systems.
Leeds was one of the first universities to introduce (in 1996) a protocol for
investigating and resolving allegations of misconduct in academic research. The
protocol is due for review in 2012/13. We remain committed to ensuring that any
such allegations are subject to full, fair and quick investigation. Screeners appointed
under the protocol to consider one allegation raised towards the close of 2010/11
found no prima facie case of misconduct of sufficient seriousness to require formal
investigation in the public interest. Our Code of Practice on Whistleblowing, in which
we set out how we will handle complaints of suspected malpractice or impropriety,
was not invoked formally in 2011/12.
Similarly, the University operates a complaints procedure which provides for both
informal and formal resolution of concerns about any aspect of a student’s academic
or pastoral experience. During 2011/12, the University received 44 formal student
complaints, which included complaints about the standard of academic provision,
the standards of other key services affecting a student’s studies or general welfare
and failure to meet obligations.
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The majority of complaints received in 2011/12 have been resolved satisfactorily
(though the deadline for seeking a review externally with the Office of the
Independent Adjudicator (OIA), the student ombudsman, has not yet been reached
in all cases). We await decisions in respect of three petitions lodged with the OIA this
year. We continue to await formal decisions in relation to two complainants who
petitioned the OIA in 2009/10. The OIA has not upheld the two complaints reported
in 2010/11 but we will in any case implement a recommendation associated with
one complaint. The University endeavours to learn lessons from all of the complaints
cases it handles.
Data on appeals in 2011/12 by taught students against academic judgements will
not be available until after publication of this report, but in 2010/11 there were 90
such appeals, of which slightly over half were upheld or otherwise conceded by the
University. The number of appeals submitted by research students this year – 10 –
was unusually high: two appeals remain under investigation, while six have been
dismissed and two upheld.
Use of animals in research
Research using animals is driving fundamental advances in understanding, treating
and curing a range of health problems including cancer, heart disease, diabetes and
mental illness, and it continues to enable fundamental advances in our
understanding of diseases.
It is in this context that the University carries out animal research to improve the
health and welfare of human beings and animals – and to provide a better
understanding of the animals themselves. We use animals, however, only when the
use of alternatives – such as computer modelling, tissue culture, and cell and
molecular biology – is not feasible. Although these alternatives can neither properly
reproduce the complex biological characteristics of man and animals (as yet) nor
replicate the study of wild animals in their natural environment, we are absolutely
committed to the principle of replacement whenever possible – and to the
refinement of research methods and to reducing the use of animals in research.
Where the use of animals is unavoidable, all research is carried out to high standards
of humane care and treatment within a strict framework of legal controls. Projects
must be approved by an ethical review committee; and researchers are trained in
the ethical dimensions of their work and in standards of animal care, welfare and
accommodation.
An example of work carried out within this framework was the laboratory-based and
in vivo research carried out at Leeds during 2000 to 2006 from which it was
concluded that patients with defective cardiovascular tissues (heart valves and the
pericardium, the sac around the heart) could benefit from tissue engineering
techniques that involved preparing biological scaffolds for tissue repair and
regeneration. These scaffolds are now being used in patient treatment.
Genetically modified crops
We understand public interest in the issue of transgenic (GM) crops and welcome
debate on such science, particularly in the context of discussions on future food
security. Our academics have an important role in ensuring that any debate is based
on scientific facts rather than speculation – and crop trials support such work.
This year we continued work on genetically modified crops, looking at ways of
limiting the damage caused by microscopic nematodes, which cause major
disruptions in the food supply to tens of millions of people in the developing world.
The research is helping to establish a new, non-lethal basis for controlling
nematodes, focusing on key crops of importance in distinct geographical areas
around the world.
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Inclusiveness:
diversity, equal opportunities
and access.

Inclusiveness
During 2011/2012, our significant programme of work to promote equality and
inclusion continued through the implementation of actions identified as part of the
University’s Single Equality Scheme, including, for example, improved support and
development processes for staff from under-represented groups; improved capture
and analysis of staff equality data; and the introduction of equality data in the annual
Integrated Planning Exercise. The action plan associated with conferment in 2009 of
an University-level Athena SWAN Bronze Award has been implemented and, this
year, the Faculty of Mathematics and Physical Sciences and the School of
Healthcare garnered Silver and Bronze Awards respectively. Collaborative activity on
campus includes Black History Month, Lesbian, Gay, Bisexual and Transsexual
History Month and National Carers Week.
The University continues to attract a large number of disabled students who access
a wide range of support provided to assist them in developing strategies to address
academic difficulties and overcome barriers. The Student Mental Health Adviser
became fully operative last year; this year the number of students accessing the
service and emergency crisis responses increased by 70% and 35% respectively.
Our Transcription Centre, which supports blind and partially sighted students and
staff, also experienced a surge (60%) in productivity. Our Assessment Centre has
also been meeting increased demand for Needs Assessments and has implemented
service improvements.
Quantitative data on our outreach programme to raise aspirations and achievement
and respecting bursaries and scholarships is provided on pages 5 and 29. Our
Reach for Excellence and Access to Leeds programmes are key components of the
University’s Access Agreement and the Educational Engagement Strategy, which set
out how we support the recruitment of the brightest and best students regardless of
background. These programmes, which support young people who demonstrate the
potential to study at a prestigious university, have been especially successful this
year: at 3,256 and 1,967, applications and offers made via Access to Leeds
increased by 91 and 118 per cent respectively. We have also developed a distinct
access strategy which recognises the particular needs of potential mature students.

Integrity:
openness, transparency
and honesty.

Integrity
The University’s commitment to integrity embraces openness, transparency and
honesty in the conduct of all of its business.
In line with its classification as a ‘public authority’ for the purposes of the Freedom of
Information Act 2000, the University maintains a publication scheme (to assist
members of the public to locate information published by the University), which
reflects the model advocated by the Information Commissioner and the growth of
the internet as the principal medium for the publication of information. Under the
Act the University is also required to respond to written requests for any of the
information it holds from any member of the public.
During 2011/12 we received 200 requests explicitly under the Freedom of
Information Act – an increase of 13% over the previous year. Growth was associated
with requests from journalists, interest groups and individual activists (including a
number of individuals making multiple requests). The scope of requests has again
been wide-ranging, with a tendency for clusters of similar requests to emerge in
response to media events, and their complexity has increased. The University
responded to the vast majority of requests within the 20-day period required by the
Act, but was slightly late on a few occasions, mainly agreed in advance. Cases where
there was a delay were typically complex ones. Further work is being undertaken to
improve response times. One complaint relating to alleged inaccuracy is currently
under consideration by the Information Commissioner’s Office (ICO).
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The University’s arrangements for meeting its responsibilities under data protection
legislation are set out in a detailed Code of Practice and associated guidance, which
is also available online. During 2011/12, the University received 14 data subject
access requests – a 13% decrease on last year – the majority of which related to
internal disputes, complaints or appeals. There were no complaints lodged with the
ICO.

Professionalism:
provision of effective and
efficient customer-focused
services in all aspects of our
work (internally and
externally).

Professionalism
The University strives to provide effective and efficient customer-focused services in
all aspects of its work (internal and external), and has continued to enhance the
levels of service during 2011/12. As also noted on pages 5 and 7, outcomes from a
University-wide review of student support services reported previously are in place
centrally and plans are in place for further development. Integrated support services
and associated governance arrangements for research and innovation are now in
place. Work continues in respect of the IT transformational programme, ‘One IT’.

Community:
public service and
citizenship, collegiality,
teamwork and
mutual respect.

Community
Public service and citizenship
Under the Leeds for Life scheme over 2,000 students are now actively involved in
volunteering. The majority support the local community and schools; students act as
mentors, tutors and language assistants and work with schools to develop teaching
materials to raise the educational aspirations of disadvantaged young people. Our
Leeds for Life Foundation provides grants to students for volunteering projects; the
122 projects supported this year included organising holidays for young carers in
Leeds and sustainable beekeeping in Gambia.
We continue to make our cultural activity publicly accessible via performances,
recitals and workshops from our DARE collaboration with Opera North; creative
activities and performances during this year’s city-wide ‘Light Night’; and the LUDUS
Festival Leeds. Reference has already been made on page 10 to the new Michael
Marks Building, which houses the Marks & Spencer Company Archive and is freely
available to all. The University hosted training camps for Chinese athletes and the
Canadian Paralympic rugby team, and provided a programme of activities open to
the public. Support for the Olympic teams was provided by 80 student volunteers;
the University contributed 30 Gamesmakers; and staff and students were selected
as torch bearers.
In support of our Carbon Management Plan, this year we successfully launched a
campaign entitled ‘italladdsup’, which emphasises the benefits from individual efforts
to save energy by students and staff. Investment in facilities and building
management will create savings of over 362 tonnes of CO2 annually, supporting our
objective of a 35% cut in emissions by 2020. We continue to strive for high
standards in our new buildings and refurbishments. Our new Energy Building (see
also page 10) received a BREEAM Excellent award and future buildings will be
designed to a high environmental standard. Campus and construction waste
recycling is over 90%; and unwanted furniture remaining from the ‘re-use’ network
is removed for either re-distribution to charities or use in re-manufacture.
The University’s Climate Week, which promotes the breadth and depth of academic
work involved in environmental sustainability, was filmed to help promote next year’s
national event. The first year of our Biodiversity Action Plan has seen an increase in
wildflower and fruit tree planting; the introduction of a beehive; staff and students
building bird and bat boxes; and a partnership with the Yorkshire Wildlife Trust.
Investment in cycling infrastructure included improvement to a city cycle route and
in cycle parking. The award winning Velocampus bike hub and cycle hire scheme
continues to grow; and feedback on individual commuting emissions was included
within our travel survey for the first time this year.
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We again took part in the NUS Green Impact scheme, increasing the number of
teams involved by 50% and improving submission quality. The University
Environmental Award ceremony celebrating achievements in this and other
environmental initiatives was a great success and will be expanded next year.
University investment decisions have been informed by a Socially Responsible
Investment policy since 2001. We have had Fairtrade status since 2005; and we
work with the Student Union to promote the sale of Fairtrade products, which are
featured in campus shops and available through our catering service.
Charitable purposes and the public benefit
As noted elsewhere, the University is a charity; its work is directed to the public
benefit, through educating students, in order both that they can fulfil their potential
and make a better contribution to society; and through our research, much of which
has a positive impact.
This year, research expenditure was valued at £120m and 3% lower than 2010/11;
new awards of £125 million were down marginally on 2010/11 and research grant
applications were submitted totalling £513 million. Once concluded, and unless
contractual restrictions apply, research completed by our staff is placed in the public
domain, via refereed journals and other publications, in books and online. Where our
research has commercial applications, we ensure that the benefits that accrue from
the intellectual property are divided fairly between staff and the University.
Over 33,000 students benefited from the delivery of over 1,500 programmes; 9,600
students graduated this year. As also noted on page 4, our confidence in the quality
of our delivery of student education is underpinned by external validation by the
QAA.
The University also provides general benefit for the public through access to
facilities, for example, the Stanley and Audrey Burton Art Gallery and the University
of Leeds International Textiles Archive.
Like all other universities, Leeds charges tuition fees to students. Government
support is, of course, available to those with restricted means, and especially
students from families on low incomes. We supplement this support with a
comprehensive range of bursaries and scholarships. Full-time undergraduate
entrants’ eligibility for a Leeds Bursary is assessed automatically on the basis of
household income; around one in four students qualifies. Financial support is
available to students once they arrive at Leeds, from the Access to Learning Fund
(ALF) and a range of scholarships.
Following changes in the funding of undergraduate education, tuition fees for most
full-time undergraduates will be £9,000 annually from 2012 onwards. This change
will be accompanied by an innovative package of financial support focusing on
student choice between a partial fee waiver, a bursary or a discount on University
accommodation which is intended to target support at what, for the individual
applicant, is the real barrier to entry. The offer of an accommodation discount
recognises the importance of living away from home as part of the university
experience. Over one in four of Leeds students will receive financial support under
these proposals, so whilst the headline fee is a single figure of £9,000 across the
board, in practice there will be a range of fees from £3,000 to £9,000, depending
on students’ personal circumstances: by 2016/17, we will increase our overall
investment in financial support and outreach activity to £17.1m annually.
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Values and responsibility

‘Our commitment to collegiality,
teamwork and mutual respect shapes
our structure of governance, our
approach to staff development, health
and safety and our relationship with
trade unions and LUU.’
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‘…we now operate a sectorleading organisational
change procedure consisting
of a five-stage process
emphasising consultation,
collegiality and
transparency.’

Collegiality, teamwork and mutual respect
Our commitment to collegiality, teamwork and mutual respect shapes our structure
of governance, our approach to staff development, health and safety and our
relationship with trade unions and LUU.
Additional to formal support mechanisms for staff, we offer informal activities, of
which two examples – the Staff Festival and Healthy Week, mounted in partnership
with LUU – are covered in detail on page 12.
We have established consultation mechanisms to enable us to seek staff and trade
union input into a range of issues affecting staff. In particular, we now operate a
sector-leading organisational change procedure consisting of a five-stage process
emphasising consultation, collegiality and transparency. Earlier this year we agreed a
new procedure to support the employment security of staff on fixed funding or on a
fixed term contract with trade unions. Our commitment to partnership working has
continued successfully in the health and safety area: the number of serious
accidents that we report has increased very slightly but the trend overall remains
downward.
Relations with LUU are underpinned by a mutual respect which is evidenced by, for
example, full participation by the two student members of the Council.
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Corporate governance
The University is an independent corporation established
by Royal Charter ‘as a teaching and examining body, and
to cultivate and promote arts, science and learning’. These
objects, and its powers and framework of governance, are set
out in the Charter and its supporting Statutes, amendments
to which must be approved by the Privy Council. It receives
substantial public funding and, by virtue of the educational
nature of its objectives, is an exempt charity under Schedule 2
of the Charities Act 1993.
The University’s status as a charity and as a body in receipt
of public funds places particular obligations upon it but
the Council of the University is in any case committed to
upholding the highest standards of corporate governance.
The Council is satisfied that the University has materially
complied with the Governance Code of Practice1 published by
the Committee of University Chairs (CUC) and more generally
that it has complied with the other practices commended in
the CUC’s Guide for Members of Governing Bodies (March
2009). The University also continues to comply with relevant
provisions in the First (1995) and Second (1996) Reports of
the Committee on Standards in Public Life.
Structure of governance
The Council
The Council is the governing body of the University. As such,
it has a collective responsibility to promote the University’s
wellbeing and to ensure its sustainability. The specific
responsibilities of the Council are outlined in its Statement
of Primary Responsibilities as set out on page 37 but, in
essence, it is responsible for approving corporate strategy
and associated plans and budgets; for determining major
business decisions and corporate policy; for the framework of
governance and management; and for monitoring institutional
and executive performance. These responsibilities are
‘reserved’ to the Council and, as a general rule, cannot be
delegated. Other responsibilities have been delegated to
committees and officers in accordance with a scheme of
delegation
http://www.leeds.ac.uk/secretariat/documents/scheme_of_
delegation.pdf
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The Council, which meets a minimum of six times a year,
has 23 members, the majority of whom are lay members.
(Lay members are those who are neither employees nor
students of the University.) Also included in its membership
are representatives of the staff and students. For the purposes
of charity law, members of the Council are the trustees of the
University and, in this connection, they have had regard to the
Charity Commission’s guidance on public benefit. They do not
receive fees or other remuneration for serving as members or
trustees.
The (lay) Chair of the Council (the Pro-Chancellor, Mrs
Linda Pollard) plays a key role in the governance of the
institution while remaining outside the day-to-day executive
management. She is supported by the Deputy Pro-Chancellor
(Dr Michael Ziff).
Members of the Council are listed in the table on page 36,
together with a record of other trusteeships held by members
and members’ attendance at meetings. The University
maintains a Register of Interests of Members of the Council
(and senior officers) which may be consulted by arrangement
with the Secretary to the University, Mr Roger Gair, who
acts as Secretary to the Council. Following the conclusion in
2009/10 of a similar exercise for the Senate, a review of the
effectiveness of the Council (and governance generally) is
expected to conclude during 2012/13.
The Senate
The Senate is responsible to the Council for academic
governance, and especially for regulating the admission of
students; the curriculum and assessment; maintenance
and enhancement of academic standards; and the award of
degrees and other qualifications. The Senate consists of some
160 members of the academic staff and 19 student members;
slightly over half of the staff members are elected.
In addition to its responsibility for academic governance, the
Senate has an advisory role extending across most aspects
of the University’s work. It also serves as a two-way channel
of communication, thus underpinning collegiality; and is
responsible in particular for advising the Council on academic
and related strategies.

The Senate may discuss and declare an opinion on any
matter whatsoever relating to the University; and is given the
opportunity to comment on policy questions and other matters
(including the allocation of general revenue) affecting the
academic work of the University.
University Committees
The principal committees of the Council include:
• the Audit and Risk Committee (chaired by Mr Tom Morton),
which inter alia has a significant role in reviewing the
effectiveness of the systems of internal control, including
financial procedures and risk management (see below);
• the Health and Safety Committee (chaired by the ViceChancellor or, in his absence, the Pro-Vice-Chancellor for
Staff and Organisational Effectiveness), which maintains an
overview of the University’s arrangements for securing the
health and safety of staff, students and visitors;
• the Remuneration Committee (chaired by the ProChancellor), which determines the salaries of the ViceChancellor and other principal officers of the University; and
• the Gift Acceptance Committee (chaired by the ProChancellor), which scrutinises and – after considering any
strategic, financial, legal, ethical and reputational issues –
approves or otherwise solicitation or acceptance of gifts with
a value over £100,000.
Committees of the Senate during 2011/12 included the
Teaching and Student Education Board, the Graduate Board
and the Research and Innovation Board.
The Court
The University Court, which has about 90 members (the
majority lay) and which meets no more than twice a year,
stands beyond the University’s main decision-making
machinery. Its role is to act as an agent of the University’s
stakeholders in seeing that the University is well managed,
properly governed and responsive to public and local interests
and concerns. In particular, the Court serves as a mechanism
for – and indeed a symbol of – the University’s accountability
to the wider community and to different constituencies of
stakeholder. It is empowered to ask questions about, and
express an opinion on, any matter whatsoever concerning the
University; and to convey such opinions to the Council.

The Court is responsible for approving recommendations for
the appointment of the University’s principal lay officers. In the
same vein, it is responsible for appointing most lay members
of the Council. In exercising this responsibility, the Court is
advised by the Nominating Committee, which is required to
have regard to the need to draw members from a wide variety
of backgrounds, and also to strike an appropriate balance
between continuity and rotation in the membership of the
Council. The Court also has a part to play in the University’s
procedures for ‘whistle-blowing’ in accordance with the
University’s code of practice thereon.
Senior officers and executive management
As the chief executive and senior academic officer of the
University, the Vice-Chancellor, Professor Michael Arthur,
exercises considerable influence on the development of
institutional strategy, the identification and planning of new
developments and the shaping of the institutional ethos. He
is formally responsible to the Council – within a prescribed
framework – for the operational management of all aspects
of the University’s work; and, under the terms of a Financial
Memorandum, is the ‘accountable officer’ who reports to the
HEFCE on behalf of the University. The Vice-Chancellor has
delegated responsibility for specific aspects of the University’s
management to the Deputy Vice-Chancellor, pro-vicechancellors and the other senior officers who make up the
Vice-Chancellor’s Executive Group (VCEG), and to the deans
of faculty, but he retains ultimate responsibility for their work.

The review of the effectiveness of the Council currently under way has not
been completed within the five-year interval prescribed by the CUC.
1

Members of the Council, July 2012
(l to r):
Michael Ziff
Nigel Foster
Robin Johnson
Charlotte Armstrong
Alison Staniforth
Sue Proctor
Josh Smith
Caroline Johnstone
David Cottrell

John Stoddart-Scott
Michael Arthur
Linda Pollard
Neil Clephan
Jo Westerman
Geoff Potter
Quentin Woodley

Not pictured
Saeeda Ahmed
Peter McWilliam
Jane Francis
Gavin Reid
Antony Haddley
Ed Anderson
Tom Morton
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Corporate governance
Members of the VCEG are responsible to the Council
(through the Vice-Chancellor) for the leadership and overall
management of the corporate services; and for formulating
policy and other proposals for consideration by the Senate and
the Council. Members of the VCEG are listed on page 36.
Similarly, the deans are responsible to the Council (through
the Deputy Vice-Chancellor) for the leadership and overall
management of their respective faculties. The Faculty
Management Group (FMG), which comprises the deans
and members of the VCEG, plays a co-ordinating role in the
management of faculties, and monitors their financial position
and academic development. The deans are listed on page 36.
Internal control
The Council is responsible for ensuring a sound and effective
system of internal control that supports the fulfilment of the
University’s policies, aims and objectives whilst safeguarding
public and other funds and assets. The system of internal
control is designed to manage rather than eliminate these risks
of failure: it can provide reasonable but not absolute
assurance.
Detailed review and monitoring of the system of internal
control is carried out on behalf of the Council by the Audit and
Risk Committee, from which it receives periodic reports. The
Committee itself receives regular reports from the internal
auditors; those reports include an independent opinion on the
adequacy and effectiveness of the University’s arrangements
for risk management, governance, internal control, and
securing value for money, with recommendations for
improvement where appropriate. Review of the system of
internal control is informed too by the work of executive
managers, who have responsibility for the development and
maintenance of the internal control framework, and by
comments made by the external auditors in their management
letter and other reports.
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Financial control
The Council is required to secure the economical, efficient and
effective management of the University’s resources and
expenditure and to safeguard its assets (including preventing
and detecting fraud). In so doing, it has to ensure that funds
from the Higher Education Funding Council for England
(HEFCE) are used only for the purposes for which they have
been given and in accordance with the Financial
Memorandum agreed with the HEFCE; and that there are
appropriate financial and management controls in place to
safeguard public funds and funds from other sources.
The University discharges these responsibilities through a
system of internal financial control. Key elements of this
system include a comprehensive medium and short-term
planning process, supplemented by detailed annual income,
expenditure, capital and cash flow budgets, together with
monthly reviews of financial results involving variance reporting
and updates of forecast out-turns.
Requirements for approval and control of expenditure are
clearly defined and formalised, with investment decisions
involving capital or revenue expenditure being subject to
formal detailed appraisal and review according to approval
levels set by the Council and recorded in the University’s
Scheme of Delegation. The Scheme of Delegation also
includes clear definitions of the responsibilities of, and the
authority delegated to, academic and administrative heads.
This system is underpinned by comprehensive Financial
Regulations which detail financial controls and procedures;
and by a professional internal audit team whose annual
programme is approved by the Audit and Risk Committee.

The Council is also responsible for ensuring that proper
accounting records are kept which disclose with reasonable
accuracy at any time the financial position of the University
and which ensure that the financial statements are prepared in
accordance with the University’s Charter, the Statement of
Recommended Practice on Accounting for Further and Higher
Education and other relevant law and UK Accounting
Standards. In addition, within the terms and conditions of the
Financial Memorandum, the Council, through its designated
officer, is required to ensure annually that financial statements
are prepared, audited and presented which give a true and fair
view of the state of affairs of the University at the end of the
financial year, and of the surplus or deficit and cash flows for
that year.
In causing the financial statements to be prepared, the Council
has ensured that suitable accounting policies are selected and
applied consistently; applicable accounting standards have
been followed (subject to any material departures disclosed
and explained in the financial statements); and that
judgements and estimates are made that are reasonable and
prudent.
Risk management
The management of risk is integral to the work of the Council
and constitutes a significant part of the University’s system of
internal control. As part of this process, the Council regularly
considers the strategic direction of the University and
institutional plans, and receives regular reports on progress
against key performance indicators (KPIs), the key Strategy
Map themes and other significant projects and risk factors.
The Council also requires regular reports from managers on
the steps they are taking to manage risks in their areas of
responsibility. These reporting mechanisms are underpinned
by a robust methodology for identifying and prioritising risks.
An institutional risk register is maintained; annual risk returns
are received from faculty deans; and risk awareness training is
provided from time to time.

This process, which accords with the HEFCE guidance, has
been in place for the year ended 31 July 2012.
Going concern
The University’s academic activities, together with the factors
likely to affect its future development, performance and
position are set out in the review of the year. The financial
position of the University, its cash flows, liquidity position and
borrowing facilities are described in the Finance Director’s
report and in more detail within the Statement of Principal
Accounting Policies and Notes to the Accounts.
The University has considerable financial resources together
with contracts with a number of customers and suppliers
across different geographic areas. As a consequence, the
Council believes that the University is well placed to manage
its risks successfully despite the current uncertain economic
outlook. The University’s current forecasts and projections,
taking account of reasonable sensitivities in relation to the key
risks set out elsewhere in the Annual Report and Accounts,
show that the University should be able to operate within its
current facilities and available headroom.
The Council considers that the University has adequate
resources to continue in operational existence for the
foreseeable future. Accordingly, it continues to adopt the going
concern basis in preparing the Annual Report and Accounts.

Deans of Faculty,
July 2011

(l to r):
Nigel Hooper
Peter Jimack
Michael Wilson
Peter Moizer
Jeremy Higham
Peter McWilliam
Jane Francis
Frank Finlay
David Cooper
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Corporate governance
Members of the Council 2011/12
Charity Trusteeships

Attendance
(6 Ordinary
meetings,
1 Away
Day)

Members of the
Vice-Chancellor’s Executive
Group 2011/12

Member of Council

Brief pen-portrait

Linda Pollard, OBE

Pro-Chancellor and Chair of Council since August 2007; Chair of NHS
Airedale, Bradford and Leeds Primary Care Trust; Deputy Chair of
the Regional Development Agency Yorkshire Forward; Regional Chair
of Coutts Bank plc; National Women’s Ambassador of Coutts Bank;
Board Member of UCEA; Chair of An Inspirational Journey and 2% Club
Yorkshire

Michael Arthur

Vice-Chancellor since 2004. Former Professor of Medicine, Head of
School of Medicine and Dean of Medicine, Health and Life Sciences
at the University of Southampton; Chairman of the Russell Group of
Universities; member of the Council of the Medical Research Council;
Chair of the Advisory Group for National Specialised Services (NHS);
board member of Opera North and US/UK Fulbright Commissioner

• Enthuse Trust
• Leeds International Pianoforte
Competition
• Opera North

6+1

Saeeda Ahmed

Founding Director of Trescom (Training and Community Regeneration
Company); Director of Adventure Capital Fund; a Cabinet Office
Social Enterprise Ambassador 2007-11; a Board Member for Aspire I
(Bradford-based careers service)

• Leeds Playspace Association

6+0

Roger Gair
University Secretary

Ed Anderson

Chairman of Yorkshire Building Society; Chairman of the Airport
Operators Association; former Managing Director of Leeds Bradford
International Airport; and Chair of Governors, Leeds Trinity University
College

• St Gemma’s Hospice
• Leeds International Pianoforte
Competition
• Leeds Trinity University College

4+1

Professor David Hogg
Pro-Vice-Chancellor for
research and innovation

6+1

Charlotte Armstrong

Language Centre Administrator

5+1

Head Teacher, Roundhay School Technology & Language College;
National Leader of Education

5+1

David Cottrell

Dean of Medicine and Professor of Child and Adolescent Psychiatry;
Non-Executive Director Bradford Teaching Hospitals Trust

Nigel Foster

Director and an owner of Fore Consulting Limited; former Director,
Ove Arup and Partners; Director of Marketing Leeds; Associate
Non-Executive Director of Leeds Community Healthcare NHS Trust;
Director of Leeds Ahead and President & Director of Leeds, York &
North Yorkshire Chamber of Commerce

4+1
3+1

Jane Francis

Dean of the Faculty of Environment and Professor of Palaeoclimatology

• Antarctic Science Ltd
• The Paleontological Society
• The Geographical Society of
London

4+1

Ben Jackson

Education Officer, LUU

• Leeds University Union

6+1

Robin Johnson

Solicitor, Partner and Chair of Diversified Industrials of Eversheds
LLP, member of American Bar Association; member of Canadian-UK
Chamber of Commerce; Director of the Tenet Group Limited

Caroline Johnstone

Chartered Accountant (former partner with PricewaterhouseCoopers);
non-executive member of the audit committee of the Crown
Prosecution Service for England and Wales; Chair, Treasurer and
Trustee of BARCA-Leeds, a community charity; trustee of Age UK
North Yorkshire

6+1

• BARCA – LEEDS
•Age UK North Yorkshire

Professor John Fisher, CBE
Deputy Vice-Chancellor
Professor Dawn Freshwater
Pro-Vice-Chancellor for staff and
organisational effectiveness

Neil Clephan

• YoungMinds

Professor Michael Arthur
Vice-Chancellor (Chair)

5+1

Martin Holmes
Marketing Director
Dennis Hopper
Director of Facilities
Management
Professor Vivien Jones
Pro-Vice-Chancellor for student
education
Matthew Knight
Director of Human Resources
Jane Madeley
Finance Director
Deans of Faculty 2011/12

Peter McWilliam

Dean of the Faculty of Medicine and Health and Professor of
Cardiovascular Physiology

5+1

Tom Morton

Chartered Accountant; owner of The Alternative Board (Harrogate);
former partner at PKF (UK) LLP; Chairman of Leeds, York and North
Yorkshire Chamber of Commerce and Industry; director of Weetwood
Hall Ltd (a University subsidiary); Chair of the University’s Audit and
Risk Committee

3+1

Professor David Cooper
Performance, Visual Arts and
Communications
Professor Frank Finlay
Arts

Geoff Potter

Independent communications consultant, senior consultant with
College Group; formerly responsible for worldwide Corporate
Communications for Glaxo/Glaxo Wellcome/GlaxoSmithKline; Board
Trustee of Opera North; member of Court

• Opera North

4+1

Sue Proctor

Diocesan Secretary for the Church of England Diocese of Ripon and
Leeds; former Executive Director of Patient Care and Partnerships/
Chief Nurse for the NHS Yorkshire and the Humber Strategic Health
Authority; member of Court

• Carers’ Resource
• C ouncil member, Ripon
Cathedral
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Gavin Reid

Senior Lecturer, School of Chemistry; President, Leeds Branch and
Chair, Education Committee, of the University and College Union

Mark Sewards

Communications & Internal Affairs Officer, LUU

Alison Staniforth

Legal Consultant of the Department of Health; Director of LCVS (a not
for profit organisation providing rented accommodation to new and
small businesses in Leeds)

John Stoddart-Scott

Farm and Estate Manager. Chairman of Weetwood Hall Ltd and of
University of Leeds Farms Ltd (both subsidiary companies)

Jo Westerman

Manager, LOGIK and Staff Centre

6+1

Quentin Woodley

Director (Senior Partner) McKinsey & Company; Fellow of the Institute
of Chartered Accountants in England and Wales

6+0

Michael Ziff

Deputy Pro-Chancellor; Executive Chairman, Barratts Trading Limited;
Director, Town Centre Securities PLC; retired Chair, Bradford Centre
Regeneration; President of UK Israel Business; Chair of Maccabi
Foundation and Maccabi GB Honorary Vice-President, UJIA

0+0
• Leeds University Union

• Wades Charity
• Yorkshire Agricultural Society
• Wharfedale Agricultural
Society
• Clothworkers’ Foundation

• The Jerusalem Foundation

6+0

Professor Jane Francis
Environment
Professor Jeremy Higham
Education, Social Sciences and
Law
Professor Nigel Hooper 3
Biological Sciences

4+0

Professor Peter Jimack
Engineering

6+0

Professor Peter McWilliam
Medicine and Health

3+0

Professor Peter Moizer
Business
Professor Mike Wilson
Mathematics and Physical
Sciences

From 1 July 2012, Ben Jackson and Mark Sewards were replaced as the LUU members on the Council by Antony Haddley (Union Affairs Officer) and Josh Smith (Education Officer). On 1 August 2012,
Charlotte Armstrong stepped down as a member elected by support staff and Mr Nick Allen (Taught Student Admissions) was appointed in her stead. David Cottrell and Gavin Reid stepped down as members
elected by and from the Faculties: Dr Helen Billington (Student Education Services Manager, Faculty of Mathematics and Physical Sciences) and Professor Paul Harrison (Dean of Postgraduate Research
Studies) were appointed in their stead. 2 Dr Sue Proctor was granted leave of absence during 2011/12, which resulted in her missing two meetings. 3 Professor Nigel Hooper succeeded Professor Steven
Homans with effect from 1 January 2012.
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Statement of Primary Responsibilities of the Council
Within the framework laid down by the Charter and Statutes, the primary responsibilities of the Council are as follows:
Corporate strategy
Having regard to the interests of
stakeholders:
•	to approve or modify the University’s
mission and objectives, the strategic
and operational plans designed to
secure those objectives (including
academic, financial, physical, staffing
and capital strategies), and the
underlying values and principles that
shape the work of the University;
•	to approve the University’s annual
general revenue budget and the
main features of the mechanisms
for allocating resources within that
budget; and to ensure that the
University remains solvent and that,
taking one accounting period with
another, its total expenditure is not
greater than its total income;
•	to take steps to ensure that all
individuals within the University
are treated fairly, with dignity and
respect; that the opportunities the
University provides are open to all;
and that the University provides
a safe, supportive and welcoming
environment for staff, students and
visitors;
•	to make such provision as it thinks fit
for the general welfare of students, in
consultation with the Senate; and
•	to initiate remedial action in the
event of a systematic failure within
the institution to respond adequately
to a deterioration in the University’s
performance, management or
reputation.
Corporate policies
To exercise overall responsibility for the
University’s assets, property and estate,
and specifically:
•	as the employing authority for all
staff within the institution, to approve
or modify the main features of the
University’s employment policies and
procedures;
•	to approve or modify the University’s
policy on health and safety, and other
significant University policies and to
satisfy itself that arrangements are in
place for the implementation of those
policies;

•	to approve major projects and
business proposals, including in
particular any projects or proposals
with a value of over £3m and any
proposals for educational provision
overseas;
•	to approve the annual statement of
accounts; and
•	to act as trustees for, or to make
appropriate alternative arrangements
for the trusteeship of, any property,
legacy, endowment, bequest or gift
in support of the work and welfare of
the University.
Operational management and systems
To approve or modify the main features
of the University’s overall governance
and management structures, its
systems of risk management, internal
financial management and control
and accountability, and its financial
regulations and procedures; and in that
regard:
•	to approve or modify the overall
constitutional and organisational
structure and shape of the University,
including, subject to the approval of
the Privy Council, amendments to the
Charter and Statutes;
•	to ensure that systems are in place
for meeting all of the University’s
legal obligations, including those
arising from contracts and other
commitments made in the
University’s name;
•	to direct the form, use and custody of
the common seal;
•	to appoint the Vice-Chancellor and
other executive officers, and to put in
place appropriate arrangements for
monitoring their performance;
•	to make nominations to the offices of
Chancellor and Pro-Chancellor;
•	to appoint a secretary to the Council,
to safeguard the secretary’s ability
to carry out the responsibilities of
that office, and, having regard to
any other managerial responsibilities
undertaken by the secretary, to
ensure an appropriate separation in
the lines of accountability;
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•	to ensure that University business is
conducted in accordance with best
practice in corporate governance
within higher education, and with
the principles of public life laid down
by the Committee on Standards in
Public Life;
•	to ensure that reasonable
arrangements are in place to
safeguard the good name and values
of the University and to ensure
compliance with the University’s
constitution;
•	to appoint the University’s external
and internal auditors and the
University’s bankers, and to approve
the University’s banking mandates;
•	to establish, and as necessary review,
procedures for handling internal
grievances and for managing conflicts
of interest;
•	to approve or to amend, as
necessary, the terms of the Trust
Deeds of any University trusts; and
•	to determine the basis on which
any of the Council’s functions shall
be delegated to committees and
individuals, and thereafter to satisfy
itself as to the proper and effective
discharge of any delegated functions.
Monitoring of institutional
performance
To monitor and evaluate the
performance and effectiveness of the
University against approved plans,
key performance indicators and
benchmarking data for comparable
institutions, and also:
• to monitor the progress of major
business projects;
•	to confirm that the performance
of the Vice-Chancellor and other
executive officers is systematically
monitored against institutional
objectives and plans; and likewise
•	to establish processes to monitor
and evaluate the performance and
effectiveness of the Council itself.
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Independent Auditors’ report to the Council of the University of Leeds
We have audited the financial statements of the University of Leeds for the year
ended 31 July 2012 which comprise the Consolidated Income and Expenditure
Account, the Consolidated and University Balance Sheets, the Consolidated Cash
Flow Statement, the Consolidated Statement of Total Recognised Gains and Losses
and the related notes 1 to 35. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the
Statement of Recommended Practice: Accounting for Further and Higher Education.
This report is made solely to the Council in accordance with the financial
memorandum effective August 2010. Our audit work has been undertaken so that
we might state to the Council those matters we are required to state to it in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the Council as a body,
for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of the governing body and auditor
As explained more fully in the Council’s Responsibilities Statement, the Council is
responsible for the preparation of the financial statements that give a true and fair
view. Our responsibility is to audit and express an opinion on the financial statements
in accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the
financial statements sufficient to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to
the University’s circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made by the
Council; and the overall presentation of the financial statements. In addition, we read
all the financial and non-financial information in the annual report to identify material
inconsistencies with the audited financial statements. If we become aware of any
apparent material misstatements or inconsistencies we consider the implications for
our report.
Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the University’s affairs as at 31 July 2012
and of its surplus for the year then ended
• have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice and the Statement of Recommended Practice:
Accounting for Further and Higher Education.
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Opinion on other matters prescribed by the Higher Education Funding Council for
England Audit Code of Practice
In our opinion:
• in all material respects, income from the funding council and the Teaching Agency,
grants and income for specific purposes and from other restricted funds
administered by the University during the year ended 31 July 2012 have been
applied for the purposes for which they were received; and
• in all material respects, income during the year ended 31 July 2012 has been
applied in accordance with the University’s statutes and, where appropriate, with
the financial memorandum, with the funding council and the funding agreement
with the Teaching Agency.
Matter on which we are required to report by exception
We have nothing to report in respect of the following matter where the Higher
Education Funding Council for England Audit Code of Practice requires us to report
to you if, in our opinion:
• the Statement of Internal Control is inconsistent with our knowledge of the
University.
Deloitte LLP
Chartered Accountants and Statutory Auditor
Leeds, England
29 November 2012
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Consolidated Income and Expenditure Account
for the year ended 31 July 2012

Income
Funding Council grants
Tuition fees and education contracts
Research grants and contracts
Other operating income
Endowment income and interest receivable

Note

2011/12
£000

2010/11
£000

1
2
3
4
5

148,466
166,700
120,431
96,384
5,574

160,821
156,513
123,975
98,564
3,129

537,555

543,002

291,206
(6,256)

285,819
6,719

Total Income (excludes share of joint ventures £4.4m [2010/11: £4.3m])
Expenditure
Staff costs (excluding exceptionals)
Staff costs - exceptionals

6
6

284,950

292,538

Other operating expenses
Depreciation
Interest payable and similar charges

7
7
8

171,718
24,992
2,166

189,077
21,149
2,291

Total expenditure

7

483,826

505,055

53,729

37,947

Total staff costs

Surplus after depreciation and before tax
Share of joint ventures’ operating profit
Share of associates’ operating profit
Taxation

9

Surplus after depreciation and tax
Minority interest
Surplus before exceptional item
Profit/(loss) on disposal of fixed assets

10

38,057

–

(283)

13,801
67,704
(256)

Transfer (to)/from accumulated income within restricted endowments
23

40
150
(80)

53,903

53,903

Surplus on continuing operations after depreciation and tax

Surplus for the year transferred to reserves

45
193
(64)

67,448

37,774
(54)
37,720
77
37,797

There is no material difference between the surplus for the year as disclosed above and the surplus on an unmodified historical cost basis.
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Balance Sheets
as at 31 July 2012

Consolidated

Fixed assets
Tangible assets
Investments
Investments in associates
Investments in joint ventures

Endowment asset investments
Current assets
Stock
Debtors
Investments
Cash at bank and in hand

Creditors: amounts falling due within one year

University

Note

2011/12
£000

2010/11
£000

2011/12
£000

2010/11
£000

10
11
12
13

447,895
3,395
314
395

449,082
2,141
100
350

436,747
8,074
–
–

437,690
6,799
–
–

451,999

451,673

444,821

444,489

14

53,599

52,167

53,599

52,167

15
16

414
49,994
172,360
7,496

447
56,260
114,626
12,093

202
53,877
172,360
5,103

232
60,083
114,626
9,588

230,264

183,426

231,542

184,529

(140,640)

(139,976)

(138,336)

(137,607)

89,624

43,450

93,206

46,922

595,222

547,290

591,626

543,578

17

Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than one year

18

(54,075)

(52,874)

(52,298)

(50,689)

Provisions for liabilities

20

(6,049)

(26,543)

(5,947)

(26,503)

535,098

Total net assets excluding pension deficit
Pension deficit
Total net assets including pension deficit
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29

(30,494)
504,604

467,873

533,381

(6,662)

(30,494)

461,211

502,887

466,386
(6,662)
459,724

Consolidated

University

Note

2011/12
£000

2010/11
£000

2011/12
£000

2010/11
£000

Deferred capital grants

21

201,543

200,789

201,543

200,789

Endowments
Permanent
Expendable

22
22

52,708
891

51,327
840

52,708
891

51,327
840

53,599

52,167

53,599

52,167

255,337
(30,494)
24,619

190,298
(6,662)
24,619

253,620
(30,494)
24,619

188,811
(6,662)
24,619

249,462

208,255

247,745

206,768

504,604

461,211

502,887

459,724

Reserves
Income and Expenditure Account
Pension reserve
Heritage assets reserve
23
Total funds

The Annual Report and Accounts were approved by Council on 29 November 2012 and signed on its behalf by:

Jane Madeley
Finance Director

Michael Arthur
Vice-Chancellor
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Consolidated Cash Flow Statement
for the year ended 31 July 2012

Note
Net cash inflow from operating activities
Returns on investments and servicing of finance
Tax paid
Capital expenditure and financial investment

24
25
26

Net cash inflow before use of liquid resources and short-term investments

2011/12
£000

2010/11
£000

53,714
1,001
(92)
2,820

46,186
336
(25)
(26,367)

57,443

20,130

Management of liquid resources
Financing

27

(57,734)
(4,306)

(14,785)
(4,265)

(Decrease)/increase in cash

28

(4,597)

1,080

(4,597)
57,734
4,306
–

1,080
14,785
4,265
(839)

Movement in net funds in the year

57,443

19,291

Net funds at 1 August

71,852

52,561

129,295

71,852

Reconciliation of net cash flow to movement in net funds
(Decrease)/increase in cash in the period
Increase in short-term investments
Net decrease in debt
Disposed of in year

Net funds at 31 July
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27

28

Consolidated Statement of Total Recognised Gains and Losses
for the year ended 31 July 2012

Note

2011/12
£000

2010/11
£000

67,448
635
326
(26,241)
471

37,797
2,652
215
24,416
16

42,639

65,096

Reconciliation
Opening reserves and endowments

260,422

195,326

Total recognised gains for the year

42,639

65,096

Closing reserves and endowments

303,061

260,422

Surplus for the financial year
Appreciation of endowment asset investments
Endowment income retained for the year
Actuarial (loss)/gain on pension assets
New endowments
Total recognised gains relating to the year
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Statement of Principal Accounting Policies
1		Accounting Convention
		The Accounts have been prepared under the historic cost convention as modified by the revaluation of endowment asset investments
and heritage assets and in accordance with both the Statement of Recommended Practice: Accounting for Further and Higher Education
2007 (SORP) and applicable United Kingdom Accounting Standards. All accounting policies have been applied consistently with the prior
period.
2		Going Concern
		The consolidated Accounts are prepared on a going concern basis as per the Corporate Governance report.
3		Basis of Consolidation
		The consolidated Accounts combine the Accounts of the University, its subsidiary undertakings with a 31 July year end, and one
subsidiary undertaking, University of Leeds Farms Limited, with a 30 April year end. Further details of the subsidiary undertakings are
disclosed in the Notes to the Accounts.
		Associated companies and joint ventures are accounted for on the net equity and gross equity methods respectively.
		The consolidated Accounts do not include the income and expenditure of Leeds University Union as the University does not exert control
or dominant influence over policy decisions. The expenditure included in the Income and Expenditure Account of the University relates to
the University’s contribution to Union activities.
4		Recognition of Income
		The recurrent grant from the Higher Education Funding Council for England (HEFCE) represents the funding allocation attributable to the
current year and is credited directly to the Income and Expenditure Account.
		Tuition fees represent fees attributable to the current financial year and are recognised as services are provided.
		Research grants, and other income which is designated by a donor for specific purposes, are included to the extent of the expenditure
incurred during the year, together with any related contributions towards overhead costs. All income from short-term deposits and
endowments is credited to the Income and Expenditure Account on a receivable basis. Income from restricted endowments not
expended in accordance with the terms of the endowment is transferred from the Income and Expenditure Account to restricted
endowments.
		Other income is recognised as goods/services are provided.
5		Pension Schemes
		The two principal pension schemes for the University’s staff are the Universities Superannuation Scheme (USS) and the University of
Leeds Pension and Assurance Scheme (PAS). The schemes are defined-benefit schemes which are externally funded and contracted out
of the State Earnings-Related Pension Scheme. The funds are valued every three years by actuaries using the Projected Unit Method, the
rates of contribution payable being determined by the trustees on the advice of the actuaries.
		The USS is a multi-employer scheme for which it is not possible to identify the assets and liabilities to institutional members due to the
mutual nature of the Scheme and therefore this scheme is accounted for as a defined contribution retirement benefit scheme.
		For the other defined benefit scheme, PAS, the cost of providing benefits is determined using the Projected Unit Method, with actuarial
valuations being carried out at each Balance Sheet date. Actuarial gains and losses are recognised in full in the period in which they
occur. They are recognised outside the Income and Expenditure Account and presented in the Statement of Total Recognised Gains and
Losses.
		Past service cost is recognised immediately to the extent that the benefits are already vested, and otherwise is amortised on a straightline basis over the average period until the benefits become vested.
		The pension deficit recognised in the Balance Sheet represents the present value of the defined benefit obligation as adjusted for
unrecognised past service cost, and the pension asset represents the fair value of scheme assets. Any asset resulting from this
calculation is limited to past service cost, plus the present value of available refund and reductions in future contributions to the scheme.
6		Foreign Currencies
		Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies are translated into sterling either at year end rates or, where there are related
forward foreign exchange contracts, at contract rates. The resulting exchange differences are dealt with in the determination of income
and expenditure for the financial year.
7		Operating Leases
		Costs in respect of operating leases are charged evenly over the lease term.
8		Finance Leases
		Leasing agreements that transfer substantially all the risks and rewards of ownership of an asset to a third party are treated as if the asset
had been disposed of. Any lease premiums receivable are spread over the life of the lease.
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9		Land and Buildings
		Land and buildings are stated at cost. Land is not depreciated as it is considered to have an indefinite useful life. Buildings under
construction are not depreciated until they are completed. Buildings are depreciated in equal instalments over their expected useful
lives as follows:
		Academic buildings
		Residences
		Laboratories and lecture theatres
		Other building refurbishment

50 years
30 years
30 years
10 years

10		 Equipment
		In the accounts of the University, but not the subsidiary undertakings, individual items or groups of related items costing less than
£25,000 are written off in the year of acquisition. All other equipment is capitalised.
		In the accounts of the University, capitalised equipment and furniture is stated at cost and depreciated in equal instalments over its
expected useful life, as follows:
		Computing equipment
		Equipment acquired for specific research projects
		Other equipment
		Motor vehicles

4 years
project life
10 years
4 years

11		Deferred Capital Grants
		Where tangible fixed assets are acquired with the aid of specific grants they are capitalised and depreciated over their expected useful
lives. The related grants are treated as deferred capital grants and released to income in line with depreciation of the assets (the
period of the grant in respect of specific research projects).
12		 Heritage Assets
		Works of art and other valuable artefacts valued at over £25,000 have been capitalised and recognised at their cost or value where
reasonably obtainable.
		Heritage assets are not depreciated as their long economic life and high residual value mean that any depreciation would not be
material.
13		 Investments
		Endowment asset investments are included in the Balance Sheet at market value. Current asset investments are included at the lower
of cost and net realisable value.
		Investments in subsidiaries are shown at the lower of cost and net realisable value.
14		 Stock
		Except for farming stock which is professionally valued, stock is stated at the lower of cost and net realisable value. Cost is determined
on a first in first out basis and includes all direct costs incurred. Net realisable value is based on estimated selling price allowing for all
further costs.
15		Cash Flows and Liquid Resources
		Cash flows comprise increases or decreases in cash. Cash includes cash in hand, deposits repayable on demand and overdrafts.
Deposits are repayable on demand if they are in practice available within 24 hours without penalty. No investments, however liquid, are
included as cash.
		Liquid resources comprise assets held as a readily disposable store of value. They include term deposits, sterling liquidity funds and
other on-call deposit accounts. They exclude any such assets held as endowment asset investments.
16		Maintenance of Premises
		The University has a rolling maintenance plan, which is reviewed periodically. The cost of routine maintenance is charged to the
Income and Expenditure Account as incurred.
17		 Taxation Status
		The University is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 (formerly schedule 2 of the Charities
Act 1993) and is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. Accordingly, the Institution is potentially exempt from taxation in
respect of income or capital gains received within categories covered by section 287 CTA2009 and sections 471, and 478-488 CTA
2010 (formerly s505 of ICTA 1988) or section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied to exclusively charitable purposes.
		The Institution receives no similar exemption in respect of Value Added Tax (VAT). Irrecoverable VAT on inputs is included in the costs
of such inputs. Any irrecoverable VAT allocated to tangible fixed assets is included in their cost.

University of Leeds Annual Report and Accounts for the year ended 31 July 2012

47

Notes to the Accounts
for the year ended 31 July 2012

1

Funding council grants
2011/12
£000

2010/11
£000

130,214

134,766

Specific grants
Training and Development Agency for Schools
Equipment and furniture
Teaching & Learning Capital
Rewarding and Developing Staff 1 and 2
Widening Participation
Science Research Investment Fund
Higher Education Innovation Fund
Matched funding scheme for voluntary giving
HEFCE Capital
Other (less than £0.5m each)

2,149
1,075
129
–
503
37
2,645
9
649
1,464

2,612
229
2,756
4,840
1,049
244
2,691
1,114
158
1,968

Released from deferred capital grants
Buildings
Equipment

6,856
2,736

5,799
2,595

148,466

160,821

74,352
60,889
3,259
775
6,097
7,660
13,668

70,672
54,950
3,116
753
5,739
7,538
13,745

166,700

156,513

37,270
20,962
33,436
7,337
12,027
6,535

35,966
20,016
40,362
7,728
9,869
8,352

88
2,776

88
1,594

120,431

123,975

Recurrent grant

		 The funding council is the Higher Education Funding Council for England (HEFCE).

2

Tuition fees and education contracts
Full-time home and EU students
Full-time international students
Part-time home and EU students
Part-time international students
Research training support grants
Short course fees
NHS teaching contract

3

Research grants and contracts
Research Councils
UK based charities
UK Government
UK industry
European Commission
Other grants and contracts
Released from deferred capital grants
Buildings
Equipment
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4

Other operating income

Residences, catering and conferences
Health authorities
Donations
Subscriptions
Grants
Other income
Released from deferred capital grants
Buildings
Equipment

5

2011/12
£000

2010/11
£000

45,416
10,940
2,854
3,869
9,506
22,655

44,454
10,799
3,220
3,454
8,351
27,230

983
161

935
121

96,384

98,564

48
1,916
1,269
22
2,312

22
1,575
806
13
706

7

7

5,574

3,129

Endowment income and interest receivable
Income from expendable endowments
Income from permanent endowments
Income from short-term investments
Other investment income
Other net finance income from pension scheme assets and liabilities
Released from deferred capital grants
Buildings
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Notes to the Accounts
for the year ended 31 July 2012

6

Staff

Average staff numbers (full-time equivalents) by major category
Academic/Teaching
Research
Management/Professional
Support

Staff costs
Wages and salaries
Social security costs
Pension costs (including FRS 17)
Severance payments
Exceptionals

Costs included within provisions to the extent they have not been settled at 31 July:
Restructuring
Exceptional staff costs
Early retirement schemes

2011/12
Number

2010/11
Number

1,731
977
1,214
2,411

1,702
942
1,216
2,315

6,333

6,175

£000

£000

236,960
18,126
34,495
1,625
(6,256)

231,076
18,929
35,114
700
6,719

284,950

292,538

–
4,933
475

100
12,816
73

Staff costs of £11.6m have been reclassified for 2010/11 from pension costs to wages and salaries to more accurately reflect the
nature of the underlying costs. Total staff costs remain unchanged.

Senior post-holder’s emoluments
Emoluments of the Vice-Chancellor
Salary
Benefits in kind as assessed for HMRC purposes

Employer contributions to defined benefit scheme
Total

282
7

270
7

289

277

29

43

318

320

From 1 April 2012 the University’s contribution to USS in respect of the Vice-Chancellor and a number of other senior staff was
replaced by a supplement to salary, at no additional cost to the University. This was in response to options made available by USS
following changes to the Lifetime Allowance.
The emoluments of the Vice-Chancellor are shown on the same basis as for higher paid staff. The University’s pension contributions to
the Universities Superannuation Scheme are paid at the same rate as for other academic staff.
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Remuneration of other higher paid staff, excluding employer’s pension contributions
£100,000 - £109,999
£110,000 - £119,999
£120,000 - £129,999
£130,000 - £139,999
£140,000 - £149,999
£150,000 - £159,999
£160,000 - £169,999
£170,000 - £179,999
£180,000 - £189,999
£190,000 - £199,999
£200,000 - £209,999
£210,000 - £219,999
£220,000 - £229,999
£230,000 - £239,999
£240,000 - £249,999
£270,000 - £279,999

2011/12
Number

2010/11
Number

22
13
12
7
9
11
7
2
3
6
2
5
–
1
1
1

26
17
10
7
11
11
6
3
5
2
5
2
2
1
–
–

102

108

		Higher paid staff included 62 (2010/11: 69) clinical staff and 40 (2010/11: 39) non-clinical staff.
		The majority of clinical academic staff also work within the local NHS Trusts and their salaries are recharged proportionally to the time
spent on clinical duties. The above figures reflect their gross remuneration before any recharge.
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Notes to the Accounts
for the year ended 31 July 2012

7

Analysis of expenditure
Staff costs
£000

Other Depreciation
operating
expenses
£000
£000

Interest
payable

2011/12
Total

2010/11
Total

£000

£000

£000

Academic departments
Research grants and contracts

162,838
63,033

37,790
52,173

3,678
2,625

–
–

204,306
117,831

196,451
119,066

Total teaching and research

225,871

89,963

6,303

–

322,137

315,517

29,761
34,493
26,052
(8,551)
–
–

711
13,380
4,597
1
–
–

330
–
1,836
–
–
–

24,992

2,166

Administration and Corporate Services
Premises
Residences, catering and conferences
Other expenses
Exceptional items
FRS 17 adjustment
Total

42,748
11,157
11,224
(531)
(6,256)
737
284,950

171,718

73,550
59,030
43,709
(9,081)
(6,256)
737
483,826

71,898
52,329
43,656
14,158
6,719
778
505,055

The net credit balance in respect of other expenses reflects the release of provisions relating to specific repairs and maintenance
works identified during 2010/11. The net credit balance in respect of exceptional items reflects the reduction in the level of
restructuring provision required.
Other operating expenses
Equipment purchases and maintenance
Estate repairs and maintenance
Consumables and laboratory expenditure
Printed materials, books and periodicals
Printing, stationery and office expenses
Travel and subsistence
Fellowships, scholarships and prizes
Heat, light, water and power
Rent, rates and insurance
Grants to student union
Fees and expenses
Recruitment, training and welfare
Auditor’s remuneration in respect of audit services
Auditor’s remuneration in respect of other services
Other expenses

Equipment purchases and maintenance includes payment under operating leases in respect of equipment
Rent, rates and insurance includes payment under operating leases in respect of buildings
Fees and expenses include contracted internal audit fees

18,337
5,579
21,920
8,021
4,851
11,532
33,505
16,327
10,568
2,247
32,420
3,572
100
41
2,698

14,153
23,905
21,273
7,518
5,421
10,801
32,205
14,223
10,996
1,997
39,637
2,968
111
68
3,801

171,718

189,077

473
7,633
125

759
8,354
143

		Trustees
		During the year, no trustee received or waived any remuneration for serving as a trustee.
		The total expenses paid to one trustee was £1k (2010/11: £2k to seven trustees). This represents travel and subsistence expenses incurred
in attending Council meetings, conferences and events in their official capacities as Council members.
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8

Interest payable and similar charges

On loans repayable wholly or partly in more than 5 years

2011/12
£000

2010/11
£000

2,166

2,291

40
–

92
23

40

115

24

(35)

64

80

92

25

		
9

Taxation
Current Tax
UK Corporation tax on profit for the year
Adjustment in respect of previous years
Deferred Tax
Origination and reversal of timing differences

Tax paid in the year
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Notes to the Accounts
for the year ended 31 July 2012

10

Tangible assets
Consolidated
Freehold
Land
£000
Cost or valuation
At 1 August 2011
Additions
Disposals

Freehold
Buildings
£000

Equipment
£000

Heritage
Assets
£000

Total
£000

7,613
–
–

526,475
17,189
(14,179)

86,983
12,395
(4,488)

25,371
121
–

646,442
29,705
(18,667)

7,613

529,485

94,890

25,492

657,480

–
–
–

137,379
17,544
(8,434)

59,981
7,448
(4,333)

–
–
–

197,360
24,992
(12,767)

–

146,489

63,096

–

209,585

Net book value at 31 July 2012

7,613

382,996

31,794

25,492

447,895

Net book value at 1 August 2011

7,613

389,096

27,002

25,371

449,082

At 31 July 2012
Depreciation
At 1 August 2011
Charge for the year
Eliminated on disposals
At 31 July 2012

University
Cost or valuation
At 1 August 2011
Additions
Disposals

6,287
–
–

514,840
17,189
(14,178)

83,719
12,052
(4,295)

25,371
121
–

630,217
29,362
(18,473)

6,287

517,851

91,476

25,492

641,106

–
–
–

134,647
17,288
(8,433)

57,880
7,120
(4,143)

–
–
–

192,527
24,408
(12,576)

–

143,502

60,857

–

204,359

Net book value at 31 July 2012

6,287

374,349

30,619

25,492

436,747

Net book value at 1 August 2011

6,287

380,193

25,839

25,371

437,690

At 31 July 2012
Depreciation
At 1 August 2011
Charge for the year
Eliminated on disposals
At 31 July 2012

		
		Disposals resulted in a profit on sale of £13.9m (2011: £0.2m). This included £10.8m profit on disposal of student residences.
		At 31 July 2012, freehold buildings at cost included £20.4m (2011: £30.3m) and equipment at cost included £0.8m (2011: £1.7m),
in respect of assets under construction.
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HERITAGE ASSETS
The University has been fortunate to receive donations of a variety of cultural items and collections for over 100 years. Many items
have also been purchased to augment existing collections and/or add to the variety of items within a special area of interest. Most of
these purchases have been funded by benefaction.
Heritage Assets are held at market value established by specialist University personnel. Heritage Assets include many unique items
(and collections), such as hand-written manuscripts and original art works, the current value of which can only be estimated, as they
cannot be matched to identical items available on the market. Many other items are extremely rare, though not unique, and identical
items may not appear on the market for decades.
Heritage Assets are classified into three main categories: Special collections, Art collections and University of Leeds International
Textile Archive (ULITA).
Special collections
The Special collections contain individual items and constituent collections consisting primarily of books and manuscripts. Constituent
collections are characterised as such when their contents are acquired together from a single source or when they are generally used
in association with each other, for example, the ‘archive’ of an organisation or person.
Art collections
The Art collections consist of individual paintings and drawings, collections of drawings, and sculptures.
ULITA
This category consists of tapestries, pattern books, stencils and fibre collections.
Preservation and management
The custodianship of these items has been given to specific areas and persons for their care and maintenance.
All the collections are valued for insurance purposes at £30m. In addition, collections are held for other organisations for custodial
purposes, notably Ripon Cathedral’s heraldry collection, and these are insured separately.

HERITAGE ASSETS

£000

2011/12
Total
£000

2010/11
Total
£000

5,522
–

525
–

25,371
121

25,195
176

19,445

5,522

525

25,492

25,371

2011/12
£000

2010/11
£000

2009/10
£000

2008/09
£000

2007/08
£000

121
–

176
–

122
79

377
–

70
–

–
–

–
–

100
40

–
2,010

–
–

121

176

341

2,387

70

Special
collections
£000

Art
collections
£000

ULITA

At 1 August
Additions

19,324
121

At 31 July

Purchases
Special collections
Art collections
Donations
Special collections
Art collections
Total Additions
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11

Fixed asset investments
Consolidated

University

£000

£000

–

4,659

2,141
1,255
(1)

2,140
1,276
(1)

3,395

3,415

At 31 July 2012

3,395

8,074

At 1 August 2011

2,141

6,799

Investments in subsidiary undertakings
Cost at 1 August 2011 and 31 July 2012
Other fixed asset investments
Cost at 1 August 2011
Additions
Disposals
Cost at 31 July 2012
Total investments

Listed investments carried at cost of £1,306k (2011: £468k) have a market value of £9,287k (2011: £7,841k)
Details of the trading companies, all registered in England, in which the University held directly or indirectly more than 50% of the
nominal value of any class of share capital are as follows:
Name of company
Subsidiary Undertakings
Leeds Innovation Centre Ltd
University of Leeds Consulting Ltd
University of Leeds Farms Ltd
University of Leeds IP Ltd
Weetwood Hall Ltd
Leeds Ventures Ltd
Bright Beginnings Childcare Centre Leeds
Ionix Advanced Technologies Ltd
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Percentage
holding

Nature of business

100%
100%
100%
100%
100%
100%
100%
54%

Business accommodation and facilities management
Consulting management
Farming
Intellectual property management
Hotel and conference centre
Advisory services for the University's customers in China
Childcare facilities and services
Piezoelectrics for high temperature applications

12

Investments in associates
Details of the other trading companies, all registered in England, in which the University holds directly or indirectly 20% or more of the
nominal value of any class of share capital are as follows:
Name of company

Percentage
holding

Nature of business

50%
40%
36%
36%
24%
23%
23%
22%
21%
21%
21%
20%

Functional, natural, sustainable cosmetics
Seedcorn funding for commercialisation of research
Information service for health and social care researchers
Sickness absence support and advisory service
Specialist glass supplier for commercial and industrial use
CO2 green technology for coal-powered stations
Polymer addictive chemicals
High performance polymer coatings
Technology for remote telemetry in hostile environments
Solutions to medical emergency management in dental practice
Geographical analysis and consultancy
Particle characterisation services to pharmaceutical industries

Associated Undertakings
Keracol Ltd
White Rose Technology Ltd
RD Info Ltd
Workscreen Ltd
Glass Manufacturing Services Ltd
C-Capture Ltd
Dyecat Ltd
Chamelic Ltd
Instrumentel Ltd
Resuspod
Rock Deformation Research Ltd
Escubed Ltd

13

Investments in joint ventures
The University holds shares of joint venture companies as follows:
Name of company

Percentage
holding

Nature of business

Myscience.co Ltd

25%

Continuous professional development for science teachers and technicians

The Worldwide Universities Network

17%

Collaboration of Universities to achieve international objectives in research
and graduate education

YHMAN Ltd

13%

Management and maintenance of a communications network between HE
establishments

N8 Ltd

13%

Enabling northern businesses to access world-class knowledge to gain a
significant competitive advantage

Joint Ventures

Joint ventures’ financial summary – University share
Income and Expenditure Account
Income
Surplus before tax
Balance Sheet
Fixed assets
Current assets

Creditors: amounts falling due within one year
Creditors: amounts falling due after more than one year

Share of net assets
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2011/12
£000

2010/11
£000

4,434

4,280

48

32

612
1,425

673
1,869

2,037

2,542

(1,063)
(579)

(1,595)
(597)

(1,642)

(2,192)

395

350
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Endowment asset investments
Consolidated and University
2011/12
£000

15

At 1 August
Additions
Disposals
Appreciation on revaluation
Increase/(decrease) in cash balances

52,167
3,471
(3,019)
634
346

49,284
3,390
(3,077)
2,652
(82)

At 31 July

53,599

52,167

Represented by:
Fixed interest stocks
Equities
Cash balances

17,932
32,180
3,487

16,566
32,460
3,141

53,599

52,167

Debtors
University

Consolidated

Amounts falling due within one year
Sponsored research in progress
Trade debtors
Amounts owing from subsidiary undertakings
Prepayments and accrued income
Amounts falling due after more than one year
Amounts owing from subsidiary undertakings

16

2010/11
£000

2011/12
£000

2010/11
£000

2011/12
£000

2010/11
£000

16,514
25,337
–
8,143

24,129
21,276
–
10,855

16,514
24,119
1,787
8,205

24,129
17,296
5,860
9,448

–

–

3,252

3,350

49,994

56,260

53,877

60,083

Investments
Consolidated and University

Short-term deposits

2011/12
£000

2010/11
£000

172,360

114,626

		At 31 July 2012 the weighted average interest rate of these fixed rate deposits was 0.6% per annum and the remaining weighted average
period for which the interest rate is fixed on these deposits was 40 days. The fair value of these deposits was not materially different to the
book value.
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17

Creditors: amounts falling due within one year
Consolidated

Bank loans
Research grants received on account
Trade creditors
Social security and other taxation payable
Accruals and deferred income
Amounts owing to subsidiary companies

18

2011/12
£000

2010/11
£000

2011/12
£000

2010/11
£000

4,350
47,525
24,405
7,530
56,830
–

4,306
43,189
26,570
7,077
58,834
–

3,942
47,525
24,063
7,304
55,420
82

3,898
43,189
26,340
6,742
57,172
266

140,640

139,976

138,336

137,607

46,211
7,864

50,561
2,313

44,434
7,864

48,376
2,313

54,075

52,874

52,298

50,689

4,350
4,401
13,554
28,256

4,306
4,350
13,373
32,838

3,942
3,993
12,330
28,111

3,898
3,942
12,149
32,285

50,561

54,867

48,376

52,274

Creditors: amounts falling due after more than one year
Bank loans
Deferred income

19

University

Borrowings
Bank loans and overdrafts are repayable as follows
In one year or less
Between one and two years
Between two and five years
In five years or more

		 Bank loans at commercial rates are repayable by instalments falling due between 1 August 2012 and 10 February 2030 and are secured
		 either on a portion of the freehold land and buildings of the Group or by a negative pledge over the University’s assets.
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20

Provisions for liabilities
Consolidated
2011/12
£000
At 1 August
Transferred (to)/from income and expenditure
Utilised in the year
At 31 July
Comprising:
Restructuring
At 1 August
Transferred from income and expenditure
Utilised in the year
At 31 July
Exceptional staff costs
At 1 August
Transferred (to)/from income and expenditure
Utilised in the year
At 31 July
Early retirement of employees (Premature Retirement Terms)
At 1 August
Transferred from income and expenditure
Utilised in the year
At 31 July
Early retirement of employees (Mobility Incentive Scheme)
At 1 August
Transferred from income and expenditure
Utilised in the year
At 31 July

University

2010/11
£000

2011/12
£000

2010/11
£000

26,543
(15,850)
(4,644)

17,382
18,639
(9,478)

26,503
(15,912)
(4,644)

17,307
18,674
(9,478)

6,049

26,543

5,947

26,503

100
–
(100)
–

6,551
–
(6,451)
100

100
–
(100)
–

6,551
–
(6,451)
100

12,816
(6,156)
(1,727)

7,454
6,719
(1,357)

12,816
(6,156)
(1,727)

7,454
6,719
(1,357)

4,933

12,816

4,933

12,816

26
389
(59)
356
47
709
(637)
119

640
343
(957)
26
255
470
(678)
47

26
389
(59)
356
47
709
(637)
119

640
343
(957)
26
255
470
(678)
47

Other (including deferred taxation, repair costs and impairment costs)
At 1 August
Transferred (to)/from income and expenditure
Utilised in the year
At 31 July

13,554
(10,792)
(2,121)
641

2,482
11,107
(35)
13,554

		The above provisions, subject to an annual review, are expected to be utilised within the next three years.
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13,514
(10,854)
(2,121)
539

2,407
11,142
(35)
13,514

21

Deferred capital grants
Consolidated and University

At 1 August 2011
Buildings
Equipment

Grants received
Buildings
Equipment

Released to Income and Expenditure Account
Buildings
Equipment

At 31 July 2012
Buildings
Equipment

22

Endowments

At 1 August
Capital
Accumulated income

New endowments
Investment income
Expenditure

Funding
Council
£000

Other
grants
£000

2011/12
Total
£000

147,681
12,267

35,320
5,521

183,001
17,788

159,948

40,841

200,789

6,495
301

–
7,565

6,495
7,866

6,796

7,565

14,361

(6,856)
(2,736)

(1,078)
(2,937)

(7,934)
(5,673)

(9,592)

(4,015)

(13,607)

147,320
9,832

34,242
10,149

181,562
19,981

157,152

44,391

201,543

Consolidated and University
Unrestricted
Permanent
£000

Restricted
Permanent
£000

Total
Permanent
£000

Restricted
Expendable
£000

2011/12
Total
£000

2010/11
Total
£000

16,981
–

31,781
2,565

48,762
2,565

803
37

49,565
2,602

46,605
2,679

16,981

34,346

51,327

840

52,167

49,284

–

402

402

69

471

16

655
(655)

1,355
(1,005)

2,010
(1,660)

24
(48)

2,034
(1,708)

1,889
(1,674)

–

350

350

(24)

326

215

148

481

629

6

635

2,652

At 31 July

17,129

35,579

52,708

891

53,599

52,167

Represented by:
Capital
Accumulated income

17,129
–

32,752
2,827

49,881
2,827

860
31

50,741
2,858

49,565
2,602

17,129

35,579

52,708

891

53,599

52,167

Appreciation of endowment
asset investments
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23

Reserves
Consolidated

At 1 August
Surplus for the year
Actuarial (loss)/gain on pension scheme assets
At 31 July

24

University

2011/12
£000

2010/11
£000

2011/12
£000

2010/11
£000

208,255

146,042

206,768

144,618

67,448
(26,241)
249,462

37,797
24,416
208,255

67,218
(26,241)

37,734
24,416

247,745

206,768

2011/12
£000

2010/11
£000

Reconciliation of consolidated operating surplus to net cash inflow
from operating activities

Surplus on continuing operations after depreciation
Share of associates' and joint ventures’ operating profits
Depreciation
Fixed asset investment depreciation/(appreciation)
(Profit)/loss on disposal of fixed assets
Deferred capital grants released to income
Endowment income and interest receivable
Interest payable and similar charges
FRS 17 adjustment
Decrease/(increase) in stock
Decrease/(increase) in debtors
Increase/(decrease) in creditors
(Decrease)/increase in provisions
Net cash inflow from operating activities

62

67,768
(238)
24,992
1
(13,801)
(13,607)
(5,574)
2,166
(97)
33
6,308
6,281
(20,518)

38,083
(190)
21,149
(69)
54
(11,139)
(3,129)
2,291
778
(33)
(3,518)
(7,286)
9,195

53,714

46,186

25

Returns on investments and servicing of finance
2011/12
£000
2,035
1,166
(2,200)

Income from endowments
Income from short-term investments
Interest and similar charges paid
Net cash inflow from returns on investments and servicing of finance

26

1,001

1,889
765
(2,318)
336

Capital expenditure and financial investment
(31,033)
(3,471)
(346)
19,714
3,019
14,466
471

(49,402)
(3,390)
82
378
3,077
22,872
16

2,820

(26,367)

At 1 August
Capital repayments

54,867
(4,306)

59,132
(4,265)

At 31 July

50,561

54,867

Other
Changes
£000

At 31 July
2012
£000

Payments to acquire tangible fixed assets and investments
Payments to acquire endowment securities
(Increase)/decrease in endowment cash balances
Receipts from sales of tangible fixed assets and investments
Receipts from sales of endowment securities
Deferred capital grants received
New endowments received
Net cash inflow/(outflow) from capital expenditure and financial investment

27

2010/11
£000

Analysis of changes in consolidated financing during the year
Mortgages and Loans

28

Analysis of changes in net funds
At 1 August
2011
£000
Cash at bank and in hand
Debt due within one year
Debt due after one year
Current asset investments
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Cash Flows
£000

12,093
(4,306)
(50,561)
114,626

(4,597)
4,306
–
57,734

–
(4,350)
4,350
–

71,852

57,443

–

7,496
(4,350)
(46,211)
172,360
129,295
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29 Pension schemes
 	 	 	 	 
The two principal pension schemes for the University’s staff are the Universities Superannuation Scheme (USS) and the University of
Leeds Pension and Assurance Scheme (PAS). The assets of the schemes are held in separate trustee-administered funds. The schemes
are defined-benefit schemes which are externally funded and are valued every three years by actuaries, the rates of contribution payable
being determined by the trustees on the advice of the actuaries.
The University also contributes to the Teachers’ Pension Scheme (TPS) which has 17 members, and the National Health Service (NHS)
	 	 	 	 	
Pension Scheme which has 165 members, both multi-employer schemes.
 	 	 	 
Total pension cost for the University and its subsidiary undertakings
2011/12
£000

2010/11
£000

USS
PAS
Other pension schemes

24,383
5,959
1,590

22,584
8,906
1,578

Total pension cost

31,932

33,068

Universities Superannuation Scheme (USS)	 	 	 	 	 
USS is a defined benefit scheme for Academic, Academic-Related and Professional Staff of all pre-1992 UK Universities and some other
employers. It is a multi-employer scheme for which it is not possible to identify assets and liabilities to institutional members due to the
mutual nature of the scheme, and therefore has been accounted for as a defined contribution scheme.
A triennial valuation took place as at 31 March 2011, the final results showed a deficit of £2,910m, providing a funding level of 92%. After
consultation with employers, the trustees have agreed a recovery plan to pay off the shortfall by 31 March 2021.
Following a review of the scheme benefits including consultation with members, unions and employers, the following scheme changes
were implemented with effect from October 2011: a new Career Revalued Benefits (CRB) section of the scheme for new members; a
normal pension age of 65; member contributions of 7.5% for the final salary section and 6.5% for the CRB section; cost sharing if there
are future contribution increases; a cap on pension increases and the introduction of flexible retirement terms. The employer contribution
remains at 16% for both sections of the scheme.
University of Leeds Pension and Assurance Scheme (PAS)
PAS provides final salary benefits for support and technical staff within the University.
The results of the triennial valuation as at 31 March 2011 showed that there was a surplus of £22.9m, equivalent to a funding level
of 110%. As a result of this surplus, the deficit recovery payments from the University ceased from February 2012. There was no
amendment to the employer contribution rate of 18.15%, although the University continues to pay the annual PPF levy and the cost of any
ill health early retirement benefit enhancements. A financial update as at 31 March 2012 showed a decline in this funding position, with a
deficit of £17.3m equivalent to a funding level of 94%.
The University is currently in consultation with the recognised trade unions and active scheme members with a view to implementing
changes to the scheme from January 2013. The trustees are broadly in support of the changes, which are very similar to those
implemented by USS.
To manage Automatic Enrolment from March 2013, the University will be introducing a new defined contribution scheme.
The pension expense charged to the Income and Expenditure Account makes no allowance for actuarial gains and losses during the year.
Actuarial gains and losses are recognised in the Statement of Total Recognised Gains and Losses (STRGL) in the year that they occur.
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2011/12
£000

2010/11
£000

270,739
10,893
14,151
290
14,943
(8,340)

266,541
11,652
14,226
267
(13,810)
(8,137)

302,676

270,739

Analysis of defined benefit obligation
Plans that are wholly or partly funded

302,676

270,739

Change in plan assets
Fair value of plan assets at 1 August
Expected return on plan assets
Actuarial (losses)/gains
Employer contribution
Member contributions
Benefits paid

264,077
16,463
(11,298)
10,990
290
(8,340)

235,535
14,932
10,606
10,874
267
(8,137)

272,182

264,077

Change in benefit obligation
Benefit obligation at 1 August
Current service cost
Interest cost
Plan participants' contributions
Actuarial losses/(gains)
Benefits paid
Benefit obligation at 31 July

Fair value of plan assets at 31 July
Funded status
Net amount recognised

(30,494)

(6,662)

(302,676)
272,182

(270,739)
264,077

(30,494)

(6,662)

10,893
14,151
(16,463)

11,652
14,226
(14,932)

8,581

10,946

Actuarial losses/(gains) immediately recognised

26,241

(24,416)

Total actuarial gains and losses recognised in the Statement of Total Recognised Gains and Losses
Cumulative actuarial losses immediately recognised

92,850

66,609

Amounts in the balance sheet
Liabilities
Assets

Net liabilities
Components of pension cost
Current service cost
Interest cost
Expected return on plan assets

University of Leeds Annual Report and Accounts for the year ended 31 July 2012

65

Notes to the Accounts
for the year ended 31 July 2012

29

Pension schemes (continued)

Plan assets
Weighted-average asset allocation
Equities
Property
Bonds and other

31 July 2012

Assets in PAS and expected rate of return
Equities
Property
Bonds and cash
Total market value of assets
Actuarial value of liability
Net pension liability

31 July 2011

31 July
2012

31 July
2011

69.0%
12.0%
19.0%

70.0%
9.0%
21.0%

100.0%

100.0%

31 July 2010

%

£000

%

£000

%

£000

7.0%
7.0%
3.4%

187,303
33,089
51,790

6.8%
6.8%
4.8%

184,319
23,332
56,426

6.9%
6.9%
4.9%

164,999
22,034
48,502

272,182

264,077

235,535

(302,676)

(270,739)

(266,541)

(30,494)

(6,662)

(31,006)

		To develop the expected long-term rate of return on assets assumption, the University considered the current level of expected returns on
corporate bonds and equities. The expected return for each asset class was then weighted based on the target asset allocation to develop
the expected long-term rate of return on assets assumption for the portfolio. This resulted in the selection of the 6.2% assumption for the
expected long-term return on scheme assets over the year to 31 July 2012 and 5.9% over the year to 31 July 2013.

Actual return on plan assets
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2011/12
£000

2010/11
£000

5,165

25,538

31 July
2012

31 July
2011

31 July
2010

Weighted average assumptions used to determine benefit obligations
Discount rate
Rate of compensation increase
Rate of inflation
Rate of pension increase

4.10%
4.30%
1.80%
1.80%

5.20%
5.00%
2.75%
2.75%

5.30%
4.70%
3.20%
3.20%

Weighted average assumptions used to determine net pension cost
Discount rate
Expected long-term return on plan assets
Rate of compensation increase
Rate of inflation
Rate of pension increase

5.20%
6.20%
5.00%
2.75%
2.75%

5.30%
6.30%
4.70%
3.20%
3.20%

6.00%
6.90%
5.00%
3.50%
3.50%

Male

Female

26.4
28.9

28.0
26.9

Weighted average life expectancy for mortality tables used to determine benefit
obligations at 31 July 2012
Member age 60 (current life expectancy)
Member age 40 (life expectancy at age 60)

2011/12
£000

2010/11
£000

2009/10
£000

2008/09
£000

2007/08
£000

(302,676)
272,182

(270,739)
264,077

(266,541)
235,535

(229,510)
198,417

(197,296)
201,052

(Deficit)/surplus

(30,494)

(6,662)

(31,006)

(31,093)

Difference between expected and actual return
on scheme assets
Percentage of scheme assets

(11,298)
(4%)

10,606
4%

21,333
9%

(19,751)
(10%)

7,199
3%

(876)
0%

24,416
9%

(548)
0%

Five year history
Benefit obligation at 31 July
Fair value of plan assets at 31 July

–
0%

Experience gains/(losses) on scheme liabilities
Percentage of scheme liabilities
Total amount recognised in Statement of Total Recognised
Gains and Losses
Percentage of scheme liabilities

(26,241)
(9%)

–
0%
(37,756)
(16%)

3,756
(40,570)
(20%)
6,062
3%
(31,304)
(16%)

		
Contributions
		The University expects to contribute £10.0m to the Scheme in 2012/13. This compares with £11.0m in 2011/12.
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Capital commitments
Consolidated and University
2011/12
£000

2010/11
£000

34,734

17,852

Buildings
Expiring within one year
Expiring between one and five years inclusive
Expiring in more than five years

245
3,160
9,811

2,351
2,249
2,588

Equipment
Expiring within one year
Expiring between one and five years inclusive

32
380

44
615

13,628

7,847

Provision has not been made for the following capital commitments
Commitments contracted at 31 July

31

Financial commitments
Annual commitments under operating leases at 31 July

32

Contingent liabilities

		The University has guaranteed a bank loan of £2.2m (2010/11: £2.6m) from Barclays Bank, to Weetwood Hall Ltd.

33

Related party transactions

		Due to the nature of the University’s operations it is inevitable that transactions will take place with organisations, from the public and
private sectors, in which a University member of staff may have an interest. Any such transactions are conducted at arm’s length and in
accordance with the University’s Financial Regulations and usual procurement procedures.
		A number of senior staff and Council members exercised budgetary control during the year over research and teaching projects within the
University as well as related expenditure within NHS Trusts, in their capacities as subsidiary undertaking directors, committee members
and managers. David Cottrell, the Dean of the School of Medicine and member of Council, is a non-executive director of Bradford
Teaching Hospitals NHS Foundation Trust; Jane Madeley, the Finance Director, is a non-executive director and Chair of Audit Committee
for Leeds Community Healthcare NHS Trust; Peter McWilliam, the Dean of the Faculty of Medicine and Health and member of Council,
was a non-executive director of Leeds Teaching Hospitals NHS Trust; and Ed Anderson, member of Council, was the Chair of the Mid
Yorkshire Hospitals NHS Trust until March 2012. Mrs Linda Pollard, Pro-Chancellor and Chair of Council is Chair of Airedale, Bradford and
Leeds Primary Care Trust cluster.
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Professor Michael Arthur, Vice-Chancellor, was a board member of a number of organisations which had significant transactions with the
University during the year as follows:
Paid by the University

Yorkshire Forward
Yorkshire Universities
N8 Ltd
Opera North
White Rose University Consortium
The Worldwide Universities Network
Myscience Ltd
Medical Research Council
Hot Courses
Russell Group of Universities

Paid to the University

2011/12
£000

2010/11
£000

2011/12
£000

2010/11
£000

–
39
40
53
–
42
3
219
35
61

4
21
30
55
–
42
–
373
25
45

–
100
653
3
25
68
–
3,500
–
–

15
128
840
6
23
149
20
4,200
–
–

Matthew Knight, director of Human Resources, is a member of
Leeds City Council’s Independent Remuneration Panel. In 2011/12,
the University paid £1,341,000 (2010/11: £1,263,000) to the
Council for services provided.

Professor J Hayes, professor in Leeds University Business School,
is Managing Partner of John Hayes and Associates. During 2011/12
the University paid £11,000 (2010/11: £32,000) to it for services
provided.

Martin Holmes, Marketing director, is a director of Leeds and
North Yorkshire Chamber of Commerce. During 2011/12 the
University paid £1,000 (2010/11: £20,000) and received £1,000
(2010/11:£1,000) from it for services. He resigned as director
of Marketing Leeds (now Leeds and Partners) during the year.
Marketing Leeds were paid £12,000 in 2011/12 (2010/11:
£15,000) for services received.

Professor J Colyer, professor in the Faculty of Biological Sciences,
is a director of Badrilla Ltd. During 2011/12 the University received
£4,000 (2010/11: £7,000) from it for services provided.

Professor John Fisher, Deputy Vice-Chancellor, was appointed as
director of Marketing Leeds (now Leeds and Partners) during the
year.

Professor P A Millner, professor in the Faculty of Biological
Sciences, is a director of Elisha Systems Ltd. During 2011/12 the
University paid £8,000 (2010/11: £Nil) to it for services provided.

Quentin Woodley, member of Council, is married to Carol Woodley,
the Chair of the University of Leeds Pension and Assurance
Scheme (PAS). In 2011/12 the Scheme paid £48,000 for her
services (2010/11: £45,000).

Dr D M Ross, director for the Centre of Innovation in Health
Management, is a director of Southwood Associates Ltd. During
2011/12 the University paid £52,000 (2010/11: £Nil) to it for
services provided.

The husband of Mrs Kay Swithenbank, Technical Officer in
Estate Services, is a director of Wood Mitchell Ltd. In 2011/12 the
University paid £49,000 (2010/11: £153,000) to it for goods and
services. Mrs Swithenbank’s daughter and stepdaughter work for
Southerns Office Interiors Ltd. In 2011/12, the University paid
£769,000 (2010/11: £1,006,000) to it for goods and services.

Mr O A Johnson, Senior Teaching Fellow in the School of
Computing, and Dr S E Clamp, Senior Lecturer in the School of
Medicine, are directors of X-Lab Ltd. During 2011/12 the University
paid £155,000 (2010/11: £102,000) to it for services provided.

The wife of Gavin Reid, member of Council, works for ReckittBenkiser. In 2011/12 the University received £3,000 (2010/11:
£16,000) from it for services provided.
John Stoddart-Scott, member of Council, was remunerated £6,500
(2010/11: £6,500) for his services as a director of Weetwood Hall
Ltd, a wholly owned subsidiary.
Professor I T Robertson, professor in Leeds University Business
School, is a director of Robertson Cooper Ltd. During 2011/12
the University paid £37,000 (2010/11: £53,000) to it for services
provided.
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Dr M J Raxworthy, Operations director in the School of Mechanical
Engineering, is a director of Neotherix Ltd. During 2011/12 the
University paid £Nil (2010/11: £6,000) to it for services provided.

Professor S A E G Falle, professor in the School of Mathematics, is
a director of Mantis Numerics Ltd. During 2011/12 the University
paid £43,000 (2010/11: £Nil) to it for services provided.
Professor C F Taylor, professor in the Faulty of Performance,
Visual Arts and Communications, is a director of CIDA Ltd. During
2011/12 the University paid £21,000 (2010/11: £Nil) to it for
services provided.
Two Members of Council are officers of Leeds University Union
(LUU): Ben Jackson, Education Officer and Mark Sewards,
Communications and Internal Affairs Officer served until 30 June
2012; Josh Smith, Education Officer and Antony Haddley, Union
Affairs Officer served from 1 July 2012. During 2011/12 the
University paid £2,247,000 (2010/11: £1,997,000) grant to LUU
and £1,000,000 (2010/11: £683,000) for services provided. The
University received £502,000 (2010/11: £468,000) for premises
recharges from LUU.
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Notes to the Accounts
for the year ended 31 July 2012

34

Connected Charitable institution

		 Bright Beginnings Childcare Centre Leeds is a connected charitable institution of the University.
		 Its charitable objects are the advancement of education through the provision of nursery education and childcare facilities for the staff
		 and students of the University of Leeds.
2011/12
£000

2010/11
£000

Bright Beginnings Childcare Centre Leeds:
Members’ funds at 1 August
Income
Expenditure
Members’ funds at 31 July

35

(122)
1,325
(1,265)

(60)
1,163
(1,225)

(62)

(122)

–
408
24
(420)
(12)

–
396
35
(419)
(12)

–

–

Amounts disbursed as agent
Access to learning (hardship) funds
At 1 August
HEFCE grant
Other funds provided by the University to supplement the Access Fund
Disbursed to students
Administration costs
At 31 July

		The above Funding Council grants are available solely for students; the University acts only as paying agent for which it receives
an allowance in respect of administration costs. The grant and related disbursements are therefore excluded from the Income and
Expenditure Account.

Teaching Agency (TA)
At 1 August
TA funding in the year
Reclaim of previous year’s balance
Disbursed to students

311
1,057
(209)
(1,118)

247
2,279
(145)
(2,070)

311
At 31 July
41
		
		The above training bursaries from the TA are available solely for students in Initial Teacher Training; the University acts only as a paying
agent. The bursaries and related disbursements are therefore excluded from the Income and Expenditure Account.
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University Only Income and Expenditure Account
for the year ended 31 July 2012

2011/12
£000

2010/11
£000

148,466
166,570
120,431
88,808
5,573

160,821
156,377
121,818
90,003
3,167

529,848

532,186

287,961
(6,256)

281,074
6,719

Total staff costs

281,705

287,793

Other operating expenses
Depreciation
Interest payable and similar charges

167,967
24,407
2,144

184,161
20,528
2,266

Total expenditure

476,223

494,748

53,625

37,438

13,849

219

67,474

37,657

Income
Funding Council grants
Tuition fees and education contracts
Research grants and contracts
Other operating income
Endowment income and interest receivable
Total income
Expenditure
Staff costs (excluding exceptionals)
Staff costs – exceptionals

Surplus after depreciation and before exceptional items
Profit on disposal of tangible fixed assets
Surplus after depreciation and exceptional items
Transfer (to)/from accumulated income within restricted endowments
Surplus for the year transferred to reserves
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(256)
67,218

77
37,734
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Consolidated Five Year Results
for the year ended 31 July 2012

2011/12
£000

2010/11
£000

2009/10
£000

2008/09
£000

2007/08
£000

148,466
166,700
120,431
96,384
5,574

160,821
156,513
123,975
98,564
3,129

157,733
147,792
119,319
90,414
2,441

157,644
126,858
112,570
92,803
7,011

151,949
109,132
101,207
85,795
11,929

537,555

543,002

517,699

496,886

460,012

284,950
171,718
24,992
2,166

292,538
189,077
21,149
2,291

303,691
181,751
18,268
1,287

298,626
168,769
16,848
1,487

270,161
155,130
14,542
2,109

483,826

505,055

504,997

485,730

441,942

53,729

37,947

12,702

11,156

18,070

Assets
Fixed assets
Endowment asset investments
Current assets

451,999
53,599
230,264

451,673
52,167
183,426

423,487
49,284
165,742

380,537
42,329
140,865

345,833
49,421
142,541

Liabilities
Current liabilities
Long-term liabilities and provisions

(140,640)
(60,124)

(139,976)
(79,417)

(148,087)
(74,678)

(130,612)
(34,162)

(119,889)
(31,322)

(30,494)

(6,662)

(31,006)

(31,093)

Income and Expenditure Account
Income
Funding Council grants
Tuition fees and education contracts
Research grants and contracts
Other operating income
Endowment income and interest receivable

Expenditure
Staff costs
Other operating expenses
Depreciation
Interest payable and similar charges

Surplus after depreciation and before tax
Balance Sheet

Pension (deficit)/surplus
Net assets

3,756

504,604

461,211

384,742

367,864

390,340

Number

Number

Number

Number

Number

6,333

6,175

6,510

6,599

6,511

33,167

32,838

32,526

30,916

30,093

World league table position (rolling three year average)

91

92

96

94

102

Research grant income per academic FTE (£000)

86

89

82

78

72

HSE reportable accidents per 1,000 employees

2.5

2.5

3.1

3.6

4.4

(3%)

4%

6%

11%

11%

1,201

1,176

1,098

977

Average number of staff (fte)
Number of students (fte)

Key performance indicators (KPIs)

Research grant income growth
Income per square metre (£)

72

1,167

